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FOREWORD

SASP Social mobilization entails an assumption that poor pecple have exuberant potentials to
be harnessed through organizing them into network of community organizations as
mechanisms to mobilize internal and external human, material and natural resources for
improved livelihoods, poverty reduction and sustainable development. The participatory
approaches to development not only promote a sense of ownership with communities but
equally stimulate a social change at individual, group, and community levels that leads to
socletal transfarmation — a condition whereby changes happen in attitudes, behaviors, laws,
policies and institutions to better reflect the values of inclusion, justice, citizenship,
empowerment, diversity and opportunity for all. The blend of social mobilization and livelihood
approaches applied by SRSP for poverty reduction has spectacular positive impacts on the
socio-econamic conditions already disturbed by a decade long waves of militancy and natural
calamities in the form of Earthquake 2005 and devastating floods of 2010 and 2011.

SRSP recognizes the partnership support of Pakistan Poverty Alleviation Fund (PPAF} as most
critical that facilitated accessing communities for mobilizing and organizing them into
community organizations, village organizations and local support organizations respectively at
sub-village, village and union council levels. This successful partnership of more than a decade
has certainly made a dint in the poverty and contributed to community empowerment through
astablishment of institutional mechanisms and creation of assets and enhanced capacities that
stimulate socio-econamic change at grassroots, The partnership between SRSP and PPAF is
natural, inevitable and conforming to the global development agenda in the sense that both
contributes in one way or the other to UN millennium development goals (MDGs) — the targets
to be met by 2015. Of course both of partners work towards the objectives of poverty
reduction, pender equality and women empowerment, promoting education , bullding
development partnership and supporting initiatives of environmental sustainability and
eradicating diseases. The continuity of joint efforts is bound to have long lasting dividends for
ultimate community empowerment and sustainable, equitable and engendered development,



Believably, there are many superb achievements by the community institutions that needed to
be highlighted through impact evaluation, case studies and success stories for providing an
insight of best practices to other fellow communities and stakeholders for wider scale
replication and adoption in other program areas. The documentation of these marvels and
good development examples is indeed an excellent attempt to unfold the successes, the PPAF -
SRSP has attained through its multi- sector initiatives of social mobilization, women
empowerment, capacity building, and sensitization to rights based approaches, and assets base
creation for sustainable livelihoods. The documentation culture is the part and parcel of SRSP
social mobilization process and any endeavor of publications towards this end is highly
commendable. The series of such publication and documentation of field expériences will
augment the pragmatic learning through knowledge management and replication of best
practices in other parts of province and the country definitely. We pay accolades to PPAF team
and leadership who helped and guided highlight the successes and accomplishments of
individual community activists and people’ institutions.

Dr.Usman Ghani

Programme r HID-5RSP,



SECTIDM <H-CASE STUDHES

DISTRICT BATTAGRAM
1 MCO Shaheen Il (Awareness of Civic Rights & Responsibilities) — A Case Study

Background:

social Mabilization Project (SMP) Tfunded by PPAF, Intervened In Union Council Biari in the month of
May, 20009, Fortunately there were number of organized communities in UC Biarl though dormant in
nature but still have existence B need a push to be active - MCO Shaheen Il was among one of them &
registered with SMP on July 12, 2009, initial membar<hip was 40 which tater increased to B0,

Profile:
[ MCO Name Shaheen I =~
Village Name Rabbat
"Revenue Village Name Rabbat
Union Councll Biari
(Tehsl Allai i
District | Battagram
Province ] | khyber Pakhtoonkiwg
Distance from metalied road 2 Km
Distance from 5M Project [S0U) 5 Km
Distance from Tehsil headguarter | 5.Km 1
[ Tetal Housas - 130
| Total Households 300
Total Population 2400
| Depanized HHs a_:_meﬁ:'i;nl'fbmutlnn | 40
| Organized HHs at present !—ﬁﬂ
Saving & its utilization:

As MCO Shabeen was working with SRSP since 1997 & eswmblished mandatory savings since then,
however they have never utilized their savings in any profitable venture, though they have practiced
imemal lending In case of emergency or mesting the expenses of marriages etc on no profit o loss
basis.

To guote Mr. Abdullah [President MCD Shaheen 1), “we hove a norrow visian about sur savings, we
utilized our savings in case of emergency, and we never thought to use these savings for some
profitable business though we have more than 1.5 lac rupees. Dur vision broadened when | myself
participated n CMST conducted by SM Project”.

CMST 5 @ course designed for the presidents, secretaries & activists of community organizations. |t
focuses on understanding & conceptual clarity about Social Mobdlization Project & its programme
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compenents, wo that smooth implementation of programme can be ensured, The primary focius of CMAT
% to build the capacity of the communities about record keeging at community level, how ta minute the
meeting, preparation of agenda, awareness about Rights, keeping record of schemes awarded to
communities & 2bove all maintenance of sawings its utilization & internal lending

To quote Mr. Shah Atdul Qadir (Secretary MCD Shaheen |1, "After participating in CMST = for the first
tistte | have realized the importance of savings at ergamizational level. First of olf | hove updated the
vecord of sovings & o meeting wos convened & the ogenda of meeting was “Utilization of sawings’ [
myself highlightad the impartonce of savings & for the first time we have decided to invest our sevings
in any business”, He further added, "After long discussions we have imvested Rs. 30000 initioly in @
local grocery shop. Loter on we have doubled the omount & on ogreement was signed with Safid Al
{Owner of grocery shop) = who paid us 50% of prafit against the said amaurt; and for the first time we
howe been able to earn same profit ogainst our sowings”.

*Though we have invested the amount but the major challenge was how to use the profit - whether to
share the cmount among themselves or this profit be further invested. While discussions was gaing
o, the flood of summer 2010 hit the valley of Alioj & recently constructed DWSS badly damaged
{eonstructed by SMP). Main supply line & diszribution lines washed away. Now it was o Herculean tosk
to reconstruct the scheme, because estimated rehabilitation cost was obout Rs. 120000, in a desperate
situation MCD decided to use the remaining soving amount for purchose of pipes {obout Rs. 120000)"

Though the community fas lost all their savings {except Bs. HO00O with Sajid Al - BUT —What they have
achieved i

® A sense of dignity

. Asense of unity

* A sense af ownership

- & sense of brotherhood

. A sonse of responsibility

. Courage to face natural calamities

Awareness of Civic Rights & Responsibliities:

SM Project is unigué in o sense that it focuses on Cric Rights & Respensibilities. & the project progress is
to be tracked on the basis of ocutcome indicators. The maln outcome indicators about social
devebopmaent 1

Computerized Identity Cards for all community members after the age of 18.
\oter Registration after the age of 18,

Wikah Mama & its rogisoration

Birth & Death Registration

Applicability of law of inheritance.
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3 Computerized identity Cards:

To guote Shah Abdul Ciadir [secretary MCOD Shaheen II}, “CNIC is our identity to be o Pakistani". He
Further added, “now o doys it's sinful crime that you don't have identity cord especially in context of
ongoing wave af terrorism; you cannot pole your vete nor you have right to get o passgart; you can
not open your bank account os well: moregver you cannot get o 5 kg bag of sugar from o ufility stare
without CNIC. Many mmhnsmmmﬁmumpmﬂmhmwm NADRA stoff as
Respurce Persons — who elaborated the process & [mportance of CNIC; consequently, finkages
developed with NADRA".

Bieing sensitized, about 25 males (Member/nan miamber) belongs to village Rabbat, got their CHIC from
NADRA. Keeping in view the cultural morms & Parda of women in the area, a list of 50 females have akso
been submitted to NADRA & reguested for moblle team 10 visit village Rabbat to facilitate the femaie
cammunity-

b. Voter Registration:

The process of voter registration starts just pafore any election, therefare during the project fife no
yoter have yel been registered, Howewer 1 lists have been prepared for further action. First list mention
5o pames (38 men & 12 women} whio have got their CHICs but not reglstered as voters, the sacond list
heipngs to those persans who have attained the age of 18 but nat yet got their CNICs B hence not yet
registered as voters = list mention of names (B mien & 50 women},

€ Mikah Registration:

Mikah |5 a social bond between man & woman and Nikah Nama lsa documented proof which ensures
the legal status & social relationship between nusband & wite = fulty lay down the terms & conditions of
relationship. Mikah is an lskamic compulsion & registration of Nikah is & civic compulsion.

To guote Abkdallah (President MCD shaheen |], “pes, | know the importance of Nikohname - in
absence of nikahnama a women cannot go to pilgrimage to Meccd with his husband, if you want to
settle In any ather country nikahname is the documented proof, & of course it's @ Iegal document of
[nheritance — but = in our culture registration af nikah is not customary mainly due to ignorance, |
myself have advocated & motivated community members for Nikah registration & alhamdu filleh
since fost 14 months we hove registered 10 nikah with UC Registrar”. He further added that in future
we will continue this practice to-be true citizens of Pakistan.
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b) Birth & Death Registration:

Community is well aware about the birth regestration due to consistent efforts of field staff, Burng
project life 35 newly born babies have registared with UL Secretary & about 30 children have got Child
Registration Certificate (CRC) from NADRA.

Ta quate Abduliah (Presdent MCO Shaheen I}, “We have initioted the process of birth registrotion af
newly born bobies; however, it wil take some time to motivate community fo get death registration
af their loved anes, though, it will be very helpful to resolve the fsues of inheritonce.”

Conclusion:
A community organization can be graded [ rated on the basis of following functions: .

. Marthly meetings & mandatory savings.
. identification of small CPs & its implementation,

. identification of members for training.

. inclusion of non-members into the CO.

. Taking steps for improvement of the poorest

. Ensuring mainstreaming of females into the deyelopmint process

MED Shaheen || not only practismg the traditional functions of erganized commienity bt also going @
step forward to meet the objectives of SM Project in terms of outcome indicators. Though it's 3 long
term process to educate the community ahout their rights & responsibifivies in 3 comnservative culture
bt still thie initial steps took by the community s praise wortihy
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r MVO Battagram

dattagram is ane of twenty Union Councils of Battagram
& is Incated at 34'41 North 73°1'East at an altirude of 10

[Linkages Development & Self help Initiatives) — A Case Study

Bistrict. and one of twehe in Battagram Tehsll

38 m (3408 fi]. Most of the people living here

kelong to the Swati tribe

tocial Mobillzation Project | SMP = F008-201 Hunde
th month of April, 7009, Till date coverige In UC Battagram is 1061

o by PPAFiBattagram [ntervened in UC Battagram in
aut of 1798 households

Institutional Development

Total Number of Cos 48 0 48
[ Tatal Number of Vos -'l_ 6 | R I T 5

(50 ' 0 0 0

[

Orpanized Households [ 1061 0 [ 1061
A E—— . S

gattagram |s one of the Revenue Village of UC Battagram & VD Battagram 1 & 7 registered with SMP on

16-03-10 B 18-03-10 respectively; 7 BB COs constituted VO Battagram 1 & 2 respeclivery

Linkages Established by MVOs Battagram 182

8 To quate Tal Mahammad (President MYD Battagram 7], “As UC Battagram is the district
headguarter hence all the government departmeiis incleding NADRA office [s in our close
proximity, awareness fevel is very high & almost 85% eligible population hove their CNICS;
during last two peors 95% populgtion have got their CNICs. ™ He further added that SM Praject
during CMST imvited NADRA wraff to alaborate the process & iMportance of CNIC; conseguently,
through an application NADRA mobibe unit visited the locality & 30 persans got their CNICE

including aged persons & females

To quote lavaid lnbal {Secretary MAVE Battagram ), “The process of voter registrotion storts
just before any election, therefore during the project life no voter have yet been registered.
However, 85% eligible voters ore already registered, & the remaining will be registered in next
election campaign.”

Battagram e a backward district of Khyber Pakhtunkhwa, having [imited access of comman
people to govl. departments where red-tapiam is @ commen dilemma Te quote Bakhtiar Anjurm
{Presudent MVO Battagram 1}, "Being orgonized we hove first decided fo pursue our electriclty
problem. In our locality @ 200 KV tramsformer wos installed by WAPDA to bear the electrizity
load of 350-400 houses along with commercial connections of 30 shops & 15 band-sows.
Electricity breakdown was a routine affair. To tackle the situgtion we visited the 500 WAPDA
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in the form of o defegation & shared our problem with him & with strenuous efforts of two
maonths we able to get @ 100 KV transformer & another 100KV transformer were pramised fo
be instalfed in neer future.”

He further added, “Unfortunately the newly instolled 100 KV tronsformer wos stolen by
someone. With deep dismay we have decided to purchase @ new one & oll the domestic &
commercial users contributed for the couse & o new transfarmer was purchosed with the help
of WAPDA, At present we are struggling for the promised 100 KV transfarmer, which will solve
all our electricity related probiems.”

L To guote Javed Igbal (Secretary MVO Battagram 2), “Our locolity is near to shoughter house &
we have to face the danger af stray dogs. It was very difficult even during doy light to move
from ane place to another & the problem for females & children wias much mare, even gne of
our neighbor died due to Robies, In o desperate situation we hove contocted EDO Health -
wha promised for o solution. Within o week he provided poison for dogs - but it didn’t work,
Consequently, we have visited DCO & requested for a shooter to kill the dogs for safety of the
local population, DCO demanded a letter from EDO Health & we will provide this very saon to
DCO & hopefully get rid of the stray dogs.”

Self help in disaster situation by MVOs Battagram 1 & 2

2 A fire kindled in locality of MVO Battagram 1 & 2, & ablaze a local market in o time. To quote Tali
Mehammad [President MVD Battagram 1], *It wos mid might of 27" October, 2010; | was slegping
in my home & owake by on announcement from o locol mosque obout spread of fire; In a jiffy. |
rushed to the market & sow an awful scene of burning whole market (round obout 25 shops),
many of our community members already gathered there & halping to evacuate the shaps; as the
woy fo morket was through o narrow path it was impossible for fire brigade to reach the
incidence, hence local people were extinguishing the fire with the help of water buckets from a
nearby mosque. Fire extinguished after 5 hours but majority of the shops burnt into ashes.”

“The very next day o joint emergency meeting was called by bath the Vi0s & estimated the losses; to
tockle the situation the effectees were divided into two categarfes A & B, based on very poor &
financilly sound; & o committee was formed to collect charity/donation for effectees. The
committee members collected an amount of Rs. 160000 from different sources & divided the
amount category wise, ranging frem Rs. 20000 to 5000 - according to extent of damage.”

t was a great achievament on the part of VO in time of emergency, A sense of brotherhnod & unity can
ba visualized.
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3, LSO Thakot (Self help initiatives in disaster situation) - A Case Study

Thakat is'a tribal town on the indus River in Battagram District of Khyber Pakhitunkbwa, Pakistan, It Is
dlse ore of twenty Union Councils of Battagram District, and one of twelve in Battagram Tehsil. It is
located at 34°45'0North T2*55'0East at an altitude of 1131 m (3713 1), Mast of the people living hare
betong to the Swati tribe.

Social Mabilization Project Battagram—a PPAF funded praject— intervenasd In UC Thakat in the month of
May, 2009, Till date coverage in LIC Thakat is 1328 out of 3479 households.

Institwtional Development

| Total Number of Cos i ] 5 - 66
Total Number of Vos 7 1 1 B

...... — | — —
L&t 1 | 4] 1

| Organized Househalds 1328 I B0 1408
Attabad Lake:

LS50 Thakot was formed in the month of May 2010 & the first task ahead was to tackle {to mitigats]
expected outbreak of Hunza Lake.

It i= being feared that the Ataabad Lake, if leaked or busted, could affact ali five districts of Hazars
Dhvision. UC Thakot, In District Battagram had also been put on red alert.

O the reguest of 150 Thakat, District Revenus Officer, conducted a bateline survey imyalying VO Thakat
for expected damage.

House Holds & Population at Risk in Union Council Thakot:

[ Distriet | Tehsi ue RV | Kachha |
| | il (Y Houses
|__ Battagram | Battagram | Thakol | Thakot | 141

Pakka Male ] Female | Children
Hatees = o
878 1216 1736 | 281

Consequently, on the request of LSO Thakot three tent villages wers established:

i 8 Grid Station Tent Village
2, Teer Tent Village
i Koo & Bar Goryar Tent Village
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The displaced famifies remained in Tent Viltage for @ week & 1881 food packages were distributed
through District Government by L50 Thakot,

Wihen the threat was subsided the displaced families returned to their home places & L50 helped them
out in transportatson.

Flood 2040:

The second and real threat was fioed 2010, The summer of 2010 produced Pakistan’s worst flooding in
B0 years, has killed an estimated 2000 people and has damaged or destroyed over 700,000 homes. The
flood Began in Juty 2010 after heavy monsoon rainfall hit the Khyber Pakhtunkhwa, Sindh, Punjab and
parts of Baluchistan. Members of the United Mations have called this the worst disaster they've seen,
with over 20 million people affected and severs impacts ahead.

Sixtaen of the 24 districts of Khyber Pakhiunkhwa were affected by the floods, OF these = nine were
severely affected, Many in need of urgent ald were difficult to access 3s areas were isolated due 1o
road/bridge destruction/damage; and blockages due to landslides & The Umion Coudil Thakat (District
Battagram) was again at tha vergs of destruction:

Magnitude of destruction in UC Thakot:

' District Battagram
Tehsil Battagram
Union Counc| Thakot
Displaced Families | 350
Damaged Houses | 132 ]
Damaged Shops 41
| Ruired Land 200 Kanals
 Damaged Hospital 1
Damaged Link Roads | 12
bamaged Water Mills _ 6
Damaged Microhydel 2
Damaged Irigation Channels 15
Damaged DW5S 15 —
Livestock 75

Task ahesd for LSO Thakot was to extend relief assistance to people by providing:

Packages of food and essential non-food items

Clean drinking water or water purification tablets

Shielter — tents

Arcess ~suspension bridges, pedestrian pathways, and road clesrance
Psycho-social support and facilitation to access healthcare

Lialsing with governmant and ather arganizations to ensure effectiveness
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Steps Taken by LS50 Thakot:

. District Gowt was unable to respond to sudden outhurst af
flood, consequently LSO Thakat through ther VO structures,
tmady ewacuated mare than 130 families & provided
trarsport faciiity to avoid any death casualties on 48l heip
basis pravided food items to affectess.

" Civll hosgital Thaket damaged in flood, due to which people
wire facing difficulfies In access to health care, 180 Thakot
with the help of Save the chitdren arranged free medicine to
tackle the situation

. With the help of Sumgl provided frash drinking water
through water tankers.

. 150 invited, Senator Talho Mohmood = wha distributed &0
cheques, each of As 2500 to displaced families,

] L50 also irvited, Kesar Bangash (Regional Head of Geo TV for llve coverage - to invite donos
for relief activities.

. L0 Thakat also conducted a suryey for Pakistan Red Cross for the provigion of Relief Packages
L&, Hygiene Kits & shefters - however, this was not materalized
. Many areas were isolated as bridges, roads, and even jeep tracks were washed away. People

were forced to cover long distances by foot often over very ditficult terrain to access Tood, LSO
on seif help basls launched a special campaign for debris removal & opening of link roads,

Although, LSO Thakot is in jts mourishing conditions & pet not registered with Social Welfare
Department, but still the initiatives they took in crisis sitvation is praise waorthy; they are motivated &
eager fo serve the community,
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i MVO Bishkot (Awareness of Civic Rights & Responsibilities) = & Case Study

Thakot is a tribal town on the Indus Aer in District Battagram of Khyber Pakhtunkhwa, Pakistan. It is
also ang of twenty Union Councils of Battagram District, and one of twelve in Battagram Tehsil, It i
locatad at 14.45°Narth 72.55°East at an altitude of 1131 m (3713 ft). Most of the peaple Iving here
bielang to the Swati tribe.

sacial Mobilization Project Battagram Intervensd in UC Thakat in the manth of May, 2009, Till date
coverage in UC Thakot s 1328 out of 3479 households.

Bithkot is ane of the Revanue Village of UC Thakot & VO Bichkot registered with SMP on fApril 15, 2010,
11 £0x constituted VO Bishkot.

Awareness of Civic Rights & Responsibilities:

SM Project is focuses on socal development through advocacy campalgns. To quote Mohammad Salsh
[Secretary MYD Bishkot), "Since 1995 | hove been helping my villagers for getting NIC, af that time
identity Card office was in Mansehra & | hove to travel for 3 hours to submit documents of needy
people for Mational identity Card, fortunately | hove two friends of mine working in identity Card
affice Mansehra & | easily manoge to get NICs otherwise it wes strenuous task for strangers & they
heve to visit number of times ta resolve any abjections. When NADRA office estabiished in Battagram
| howe heiped out many to get their CNICs & many thonks to SM Project who created awareness about
the CMIC during their meetings with community & also during CMSTs they invited NADRA staff as
Resource Persans — who eloboroted the process & importance of CNIC; consequently, finkoges
developad with NADRA & an ardingry villager have no problem to opprooch NADRA®.

Belng sensitieed, male community have no hurdies to gt their CHICS, however, many females of the
area were unable to pet their CMICE due to cultural norms, pordo & transportation. To quote
Mohammad Saleh, "keeping in Wew the problems of women, the President of LSO Thokof sent on
opplication to Assistant Manager NADRA for o mobile team for fomales. Conseguently, NADRA mobils
it wislted UIC Thakat at o central place & about 212 females of & Revenve Villoges of UC Thakot got
their CNICS".

At present about 80% male communities B 70% female commishity are reglsterad as voters, At Revenue
village level they have prepared 2 lists of male & fermale community who have not yet registered as
vaters, To quote Mohammad Saleh, "It is very easy to register your vate during any election campaign
& we are waiting for upcoming election to register our remaining eligible voters™.
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5. Skill Trainings ~ A Case Study

The rural world |§ changing ragdly, and young people need to be prepared to rse to the new
appartunities. Finding and mamtaining employment requires beoad-based occupatonal skills & SRSP in
this context playing a vital role:

. Identificatson of desernving candidates at grass roof level

. Prowiding cpportunities for skill trainings

. Helping the trainees to apgly their skiFs and establish thelr own business

® Periodical Follow up of trainings

Social Mobilization Project, Battagram: -

Social Mohifigation Project, Battagram have successfully completed & set of skill & vocational trainings
bath make & fermale.

Methodelogy Adopted:

The methodolagy of training was as such to Inculeate practical knowledge & skils to the particigants to
be applied back at the workplace.

Sugccess Stories:

There is & series of case studies regarding trainees — who attained a distinctive positions and status in
the area. The comman element in 2il of them is tha hard work and genuine sfforts behind the scene.

lkrarm Wllah {Electrician Training):

Ikram Uiiah 5/0 Abdul Raheem belongs to MCO Koshgram Bar Kalay (Revenue Villsge koshgram, LC
Banna, Tehsll Allsi]

leram Ullah got education till middle & he is of 24 years age & unmarrieg. He was smang the 8
dependents & the arly earning hand was his father who was a postman & having monthly moome of As,
BB, The family was lving in 3 hand to mauth situgtion,

lkram Lillzh joined MCO Koshgram Bar Kalay on 20-12-09 as 2 member — after SM Project intervened in
the ared. He used to be very regular in MCO meetings and took a strong interest in village lovel issues
‘with respect to poverty reduction; community & resource mobilization.

When 5M Project launched its Skill & Vocational Training Program, he was nominated by MCO for 42
gays course of Electrician Training, The training was held at a gowt technical Instivite - Skill
Development Centre {S0C) Khaki, Manszhra from 26-04-10 to 06-06-10
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He took keen interest m the tralning — resultantly he was nominated by SDOC a5 the best trainee. Mter
completing the cowrse he returnad 1o bls home place and stirted working independently, he purchated
items like cables, switches, plugs ete, & store at his home,

He provided cheap services & his neighborhood & soan became the famillar electrician In his village.
Now days he (5 able to earn 4000-5000 average maonthly income & sharing his father's burden,
Consequently, the family is able to eamn Ivelihoed at subsistence level,

Regarding s future plans be wish to establish his own electrican ship in Banna Bazar, but at the
momant hie |s unable to do so having lack of financial resources. Further he requested SRSP o provide
eredit along with skill trainings so that trainees will able to establish their own business.

Bakht Zada (Mobile Repairing Training):

Bakht Zada 5/0 Sereen fan belongs to MCO Ashotaar [Revenue Village Thakal, UC Thakot, Tehsi
Battagram),

Bakht Zada is a matriculate of 24 years age & unmarried, He was dependent upon his father along with
ather 12 dependents. The total monthly income of the family was 8000. & the family was Iving below
subskstence level,

Bakht Zada became MCO member on 23-11-09 after SM Project intervened in the area. ‘When SM
Project launched its Skill & Vocationa] Training Program, he was nominated by MCO for 42 days course
of Mobile Repairing Tralning. The training was held at a private Institute — FEEDER, Mansehra from 26-
04-10 to 06-06-10.

He was & quick learner & after completing the course he was soon able o get a job in & local mobile
shop on fs, 200 daily wages. On daily bases he repair minor faults of 10-15 mobiies but he still insisted
for 3 long duration course of mobile repairing to be able to repair all types of mobiles. He s now vary
much satisfied about his present position Le,, to have  say in the family matters & heiping hit father
fimanciatly in household affairs.

Regarding his future plans he wish to establish his cwn mobile repairing shop in Thaket Bazar, but 3t the
mament he i5 unable to da so having lack of financial resources. Further he requistad SRSP to provide
creciit alang with skill trainings sa that trainees will able to establish their ewn Business.
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6. Vocational Trainings {Success Stories)
Ikeram ud Din (Photostat Training):

ikram ud Din 5/0 Ghulam Oin Shah belongs to MOD Syed Jalal Shah Kalay [Revenue Village Bateela, UC
Batesla, Tehsil Allal) - A very backward area of District Battagram,

Ikram wd Din got education till Intermediate & he is of 23 years old & married. He [s the family head,
with & dependents. “Having limited sources of income at my home place, except labor; | have migrated
to Karachi in 2005, to explore my luck there; however it was the hardest time of my life with searching
job here & there. Soon after the October, 2005 earthquake | have returned back tf Battagram, for
good, to look after my family in a disastrous situation; but the goddess of fartune néver favored me &
| have to mave here & there to earn two morsels of food for my children = in 2 desperate situation |
hawe again started working as a laborer,”

lkkram wd Din joined MOO Syad falal Shah kalay on 11-10408 a5 a member - after 5M Project intervened
in the area. He wied to be very regalar in MCD meetings and often suggested to project staff forany sort
of skill or vocational training for all those who are unemployed.

When SM Project |aunched its Skill & Vorational Training Program, he was nominated by MCO for 30
days course of Photostat Training, The training was keld at Banna with a tocal technician, from 06-05-10
b 04-06-10. “Being an educated person | welcomed the decision of MCO, & a friend of mine promised
me that after completing the training he will install a Photostat machine at his stationery shop for me
to operate & earn a respectable way of livelihood, being motivated | have participated in the training
whole heartedly, for a better future.”

He was a hard worker & quick learner, during the training he never missed a single day & after
cornpleting the course he returned to his home place, though the pramise was never fulfilled by his
friend but he soon able to get a job at a local photostat shop. “At present | have all the techniques to
operate the machine - Paper usage, Plastic coating, Machine cleanfiness & repair of minor faults; not
only this | have also been able to provide service to other machine users in the area — with the help of
tool kit provided by 5M Project. Well, now | am earning an average monthly income of Rs 6000 -
7000; & very much satisfied with my present position, thanks to SREP."

Regarding his future plans he wish to establish his own photostat shop to increase his income & in this
connection he requested SRSP to provide credit to deserving persons & especially those who have
trained in a particular trade by 5M Project.

Poge | 18



Syed Naimat Shah (Resham Wall Training]:

Syed Maimat Shah 5/0 Syed Attique Shah belongs to MCO Syed Abad Rabbat Sar {flevenue Village
Habbat, UC Hiari, Tehsi| Altai).

Syed Maimat Shah i 2 matrculate & of 19 yeers old & unmarried, He is the family head, with 5
gependents, "Having hand fo mouth situation, | have started working since the age of 16 with o focal
painter as o helper. Soon [ have learnt the basic technigues of painfing buf the scope of this skill was
very limited in local context & [ wos uncble to meet the expenses of my family”,

Syed Maimat Sheh joined MCO Syed Abad Rabbat Sar on 1I-06-09 as a member - after M Project
intervenad in the area. He used to be very regular in MCO meetings and took @ keen interest in
community mobilization

When Sh Project launchied its Skill B Vocational Training Program, he was nominated by MCO for 30
days course of Resham Wal! Training. The training was heid with @ lecal artisan of Resiam Wall, from D&-
05-10 %0 04-06-10. “While proctising as o painter | have often observed that in Tehsil Allai the scope aof
Resham Wall is very high but the experts are not availoble, my dream come true when | heard that S0
Praject is going ta traln the community in this trode & { am one omong them®,

He toak keen Interest in the training & after compbeting the course he raturned to his home place and
started working independently, he purchasid the raw matérial & store 3t his home: Soon he was able to
got contracts independently, “Three manths back | wias unable to earm Rs. 100 daily, now | am earning
Rs 500 - 600 daily; previously | was employed, now [ om employer hoving 2-3 fobourers working with
me”,

Regarding his future plans he wish to train those unemployed persons of his village — who have interest
to learn Resham Wall technigues. Further he applauded the skill training program of SHSP 5M praject,
which enable him to earn livelihood t a respectabls manner
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3 MCO Shaheen Il [Improvement in basic facilities - Drinking Water] = A case study:
Background:’

Social haobillzation Project intervened In Union Council Biari In the month of May, 2009, Fortunately
there were pumber of organized communities in UC Biari though dormant in nature but still have
existenice & need a push to bie active — MEO Shaheen || was among one of them & registered with SMP
an July 12, 2009, Initial membership was 40 which [ater intréased to 60,

Prafile:
MCO Name shaheen |
Village Narme Rabbat
Revenue Village Name Rabbat —
Unian Council B~
Tehsl Allgi
District Bartagram
Province | Khyber Pakhtunkhwa
Pistance from metalled road . 2 Km
Distance from SM Project (SO B SKm
Distance from tehsil headguarter 5Km
Total Houses , 130
Total Househalds | 300
Total Population 2400
Organized HHs at the time of fasmation o
Organized HHs at present B0

Water i€ a universal but scarce resowrce, essentizl for human beings to survive and develop, Water is of
such vital significance that it would be difficult to think of life withoit it

Gravity based water supply schemes depend upon surface water from upper hilis or on perennial scurce
{zprings, fountaing etc). Thee process involves development of spring, works on sugoly miin, construction
of starage tanks, followad by distribution system B finally led fo stand posts. Stofzge tanks are
constricted at an approgriate height to facilitate gravity fow.

MLCO Shahesn 1, constrected a DWSS gravity based funded by SM Project with a total cost of Rs.
1300000 (with 20% community share).

a Sltuation before Interventions of SM Project:

. Wornen & children used to fetch water |n pots on thelr heads from distant places (Wells,
streams etc,) covering & distance of 1-7 km & spending hours of traveling in tough mountainous
areas. Generally waoman would make two to three trips a day tofetch water.
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. Very few people that can afford used to take water on donkeys for payment: majority poor
people can not afford (1.

. For special occasions fike wedding and funeral, people used to fake water in container toe with
tractors from nearby villages of course on payment.

. Availability of water was too short to meet all the necessities like drinking, cooking, washing.
bathing & general cleanlinass. Diseases lke diarrhea, gastro Intesting| diseases, itching, skin
burns, rashes, kidney diseases ete. ware common due to lack of clean water

] To fetch water was 8 hectic task & required a hard labor causing diseases |ike headache,
backache, peneral weskness etc. amongst the community.

. Peagle were facng social confiicts with their neighboring wiflages that possessed the water
source as it was falling under thily jursdiction B create skirmishes.

. Previpusly rain water was stoved in open ditches for livestock rearing & washing purposes,
However being muddy & hard water it was not suitable for animal health & washing clothes.
. Community generally used to go out to the open fields for [atrine purposes, .

All the above factors contributed & kot to the miseries of poor communities —especially amaong women &
children — the most vulnerable.

b. Impatt of Scheme on Social Conditions:
I Organizational Culture:

Praject’s hottam up approach aiming for participatory development led to unity & coordination among
the community mambers. The implementation of schieme made them able to have insight inissues like
eonflict rasalution through mutual consensus, sccess & control over resources. efficient use of focal
resources, sense of ownership, advantages of community participation & building capacity. Social
contacts improved & especdially poor communities encouraged & reafized that they have their voice &
they keep egual rights & stake within their community & village they are living in.

To guote thsan wl Hag (Treasurer of MCO Shaheen (1), "We are now seif sufficient & self reliant over
waoter resources & hoving life free of conflicts & socinl constraints over water related isswes - we are
independent & confidant — enfoying the fruits of development”.

il. Health, Education & Recreation:

Heat B clean water is now avallable full time for use of drinking, A !
cooking, washing, bathing & general cleanfiness. Women in particular  f J
now have set up the traditional latrines in their howeses for themselves a‘
& for their children B in some cases for men as well, because men still
have the option for poing outside in the fieids

Ganeral health conditions have been improved - especially women &
children now take pleasures of healthier living in the villages, As
compared to past, the risk of water borne dmeases like diarrbea,

Page [ 21



gastra imestinal diseases, Itching, skin burms, rashes, kidney diseases etc have been reduced, Thi
intansity of comman diseases (like headathe, backache e, have also been reduced dise to minimized
hectic labar for fetching water from distant places

Conseguently, it helped the community in trimming down the expenses made for medical treatment &
transpartation for the purpose, these savings in the long run will be wed to {ulfill their educational
neads. This trend huve already been witnessed |n wrgeted community whare women now spend mare
time ai home B give proper attention towards the education of their children especally for girls
education in terms of sewing, embroidery, knitting etc.

in terms of recreation, particularly wormen & children were of the view that they have improved their
secreation because they have now encugh time for themselves as well as to participate n social
gatherngs,

& Impact of Scheme an Economic Conditions:

The stutly revealed that income generating actiities have been enhanced in targeted communities. The
scheme helped the rural women in particular to save time from fetching water from distant places to be
utilized in constructive & productive activities. Women are now free from hectic & time consuming task,
therefore are keenby invalved in managing agricuitural & Wvastack activites — production of milk & bi-
products have been ingreased, Now they have enough time for sewing & embroidery to supplement
their incame,

To quote Mohammad Sarsaf (Member of MCO Shaheen 1lj, “ovoilability of water at doorstegs
encouroged kitchen gordening octivities amongst the women & these vegetables ore used for
domestic & in some coses for commerciol purposes as well”,

d. Operation & Maintenance of the scheme:

The villagers [members & non-members} kave formed commitiess for the mainténance of scheme. Al
the villagers happily agreed & are willing 1o contribute in the shape of labor & cash for necessary repairs
whenever requited, & it isevident from the fact that they have contributed from their savings Rs
120000 for rehabilitation of scheme after the floed 2010,

m&mn:mhmmmmrmﬁmdmﬁ
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8. MCD Abasin Hootel (Establishment of Linkages) — A Case Study
Background:

Hootel Deeshan is one of the Revenue Village of Unian ouncll Thakot and it is 10Km away fram District
Headquarter, There [s no proper foad 1o Hootal Deeshan 2 it s situated on the moyntainous terrain
npposite to the KKH and a big stream s flowing between KKH and Hootal Deshan. Vehicles have to cross
this stream to enter the RfY but in rziny season and especially when there is fload In the stream it
becomies impostible to cross this stream, Due to this reason nobady pay attention to this area and the
villagers are deprived to the basic facilities of life.

The earthguake 2005 increased villager's problems a lot when the basic infrastructure was badly
damaged including water supply scheme and irrigation thannels.

MICO Abasin Hootel:

MCO Abasin Hootal exists in this Revenue Village and was formed on 18/11/2009 After its
gstablishment CO prepared Village development Plan and prioritized Its needs. One af the problems
faced by tommunity was shortage of drinkable water as Scherni was damaged dug to earthguake.
Carmmunity arranged water from other Sources sych as stream and spring for their daily usage. Female
wire invelved In this actvity, since this was time taking activity so they were unable to gve due time to
ather activities.

Linkages established by MCO:

e af the components of the SM project was Capacity Bullding trainings on different topics: In Linkages
Developrment Training Sadigue Akbar President of MCO Abaseen Hootal participated, fifter the training
he made contact with Baghbaan Development Organization a local NGO working on infrastructure.
Through a resolution he requested Baghbaan to help community s the rehablitation of damaged water
supply scheme.

Baghbaan paid & visit to the village and surveyed the damaged water supply scheme, The main tank was
declared safe by the Baghbaan field engineer wihile main line was measured After survey the technical
team gave approval for the rehabilitation of water supply. 2000 feet Gl pipe was provided by Baghbaan
while other expendiure such as fitting & Fixture, excavation and stretching of pipes were rmanaged by
the MCO. Members of €O took great interest in this project and completad the scheme pefore time,

Crutput:

fter the completion of scheme community s getting water at their doorsteps and especially female got
rid of water arranging activity, Now they can give due time to other activities as widl to thelr young
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ones. Marecver the children who were previously involved in water Management with their elders are
also abie to pive sufficent time 1o thelr studies,

Outeomie:

Thiz schemie played & pivotal role in changing the mindset of the community and now they have a strong
self beliet that they can solve their problems themselves. Now MO has estabiished a petmanant
committee for linkages to other government and nongoverrmental departments.

Persanal Opinion

In my persanal opinion, COs & V0= have the potential to do something special, but they nesd an initial

push frem outside, If other donor agencies: Jupport therm in same way eommunity can soon be on their
feet and feel confident while taking steps in differant dirsctions, v
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9, MO Sahibzad Falahi Committee (Efforts for vuinerable) = A Case Study

Background:

inarm Liah belongs to Village Paimal. His family consksts of eight members including muother and father
whio are in old age while 2l his children are below eighteen, He went to Karachl to garn hiis living, leaving
his tamily in the willage. Unfortunately he became 3 victim of read accident and got severe Injuries in his
thigh and backbone After the initlal treatment he was dischanged from the hospéital but was upable to
work anymore there, Since he was poor and had nothing for the permanent treatment therefare he
camne back. He soid his property for his treatment. Aftar treatmant he was abbe to walk but could mot do

the kaboring. As thiere was no one tesupport him sa he was mitieh woeried about his family
Rale of MCO:

MCO Sahibrada Falahee Commitiee was aware about this cas=
and decrded to help him, €0 members met him and asked about
s future plan. He told them that as his health-does not allow
hirm 1o do laboricus job. He further told that can run a shop and
has the experience 1 11 but have no resourced. LD gave lim an

|nstali ment of 5000 so that he can start his business,

inamuliah was expert insnuff making so-alter getting 5000 from

€O he started this business at the Wilage. With the passage of
time his business increased and he requested CO to grve him
some. more money se he could expand hls business, Seeing hes
rourage and commitment once again 00 hedped him by gving
5000 rupees. He purchased some item including sugar, rice,
sweets, chips & some Poultry Birds for his shop, Villagers
started to purchase the necédsary ems from his Shog in order
to support him, According to him he Is earning ot least 200

rupess per day from this shop B can easily meel his

expenditure
Output

The credit goes to €0 which [oined hands with inamullah in crisis and @5 well 35 to Inamaullah whe faced
the challenges and succeeded In establishment of his business with the support of £0

Persanal Opinion

Porsons with diszhility are also the members of our sooety and they need gur attention, Thay have the
potential to-accopt the challenges and prove themsaies a5 wa see In Case of Inamullah
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10. MCO Mullzkhel Tamal [Self help initistives for Poor] = A Case Study

Background:

Tammai i¥ one of the Revenue Villages of Union Council Ajmera and situated 3t a distance of 2 Km from
Diistrict headeguarter an the right side of KKH. Total mambership of CO s 200

Fram the day of its establishmant CO focus was to assist the poar In this direction CO helped the poor
throigh in and outside resouces. But in case of 8ibi Namro the OO role is very apprecistable.

haeem Ullah basically belongs to Kohistan and migrated here long time ago. He has three wives and Bibi
Namro was his daughter from the first wife {Bibd Parn|, who was living separately, and does not get any
support from her husband. Bibl Narmro was engaged and her father in law was demanding her hand
immediately. Bibi Paro had no such rescurces te do something for the wedding of her daughter and she
wias much wartied. :

Role of MCO

This case was acknowledged by the President of MCO and he discussed it in CO meeting in order to help
this family. C0 members discussed it in detall and finally decided to take the responsibility for arranging
the mafriage of Bitd Mamro. CO sutceeded to artange an amount of 27000/« for this program, Then they
spent an amount of 15000 on the purchase of dowery, while thie remaining amount (12000) was handed
over to Bitl Namra's Mother for Lunch of relatives,

Cutcome:

Due to sincere efforts of CO Mullah Khail Tammai the marriage of Bibl Namro was arranged siccassfully
and row living happily with her husband,

Persanal Opinion:

In my personal opinion CO Mullzh Khall Tammiai set an example not Tor other COs but for the entire
cammunity that if we put same sincire efforts for the welfare of poor thefr problems can be salved very
easly.

Page | 26



11, WCD Rizwan Seciety Il (Establishment of Linkages) - A Case Study
Backgroumnd:

Women Cammunity Qrganization Rizwan Sociaty || ewists in union council Ajmera and was formed an
28/03/2010. Haleema Bibi and Bushra Bibi were elected as presidant and secretary respectively, and stil
are enjoying these powers, Total miepnbership of CO s 25, In SMP SASP canducted training an Basic Set
of Civic Rights with this €. After that women started a strugggle To do something for them,

Linkages established by WCO:

Theriggh in SM preject there were S0ME skill devalopment trainings for women community organimations
bt WCD could not get any such training. The reason behind this was that, there was no other fermale
community crganization in this area and it was almost impossible for SRSP to conduct such training for
gach (0 separatily,

Through some sources WO came to know that Pakstan Bait ul Mal also conducts vecational trainings
for women, WCD made a contact with Pakistan fait ul Mal for astablishment of vocational centre
through President of male community oFganization. Officials of Pakistan Bait ul Mal visited the wilage for
feasibility. After getting satisfaction they estahlished a vocational centre for female providing every item
necessary for learning. Keeping in view the selection criteria WEO selected 60 fernales for training. All
the participants successfully completed a course of slx manth training,

After the succeseful completion of the first badge the second badge is In progress and it s hoped that
thise garticipants will complete their trainimng in successful manner too.

Output

D to the sincere efforts of WCO women of the village got an appartunity o learn some skill in arder 1o
<tand on thelr feet, The wained females are now fully experts In cutting, stitching wpwing etc

Outcome:

skill has changed the mind of community at once and now community is planning o introduce their skill
in the bocal market. In this direction they have very good Ideas and soon we will see that their produdts
will be in the market and would recaive 3 handsame amount.

Personal Opinion:

I my personal views women can share the burden of ke Families if given the opportunities. in this case
wie see that how a skill changed the mind of the community and sow they are thinking 1o suppGt their
farnilies,
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12, MV Thaket | (Confiict Resolution) = A Case Study

Background

Thakot 1 one of the popuisted Union Councils of District Battagram. |t Consists of 7 Revenue Yillages 1.e
Thakot, Barsar, Bishkot, Hootal Deshan, Qinjbor, Chanjal and Batlay, There are two YOs in Revenue
VillageThaket Le,, Y0 Thakot | & VO Thakot Il

WO Thakaot |15 an the right side of KKH situated st & distance of 23:Km fram District headguarsar, Main
khan (s president while Dunlya 2ar is Secretary of VO, Fallowing are thie member 008 of VO Thakot |

Alkhidmat Danda

Falahee Tanteem Abaseen

Falahee Tanieem Algasesm 8
Falahes Tamsem Ashotaar

Falahee Tanzeem Gulkstan

Falahes Tanzeem Gut Sar

Falahee Tanzeem Hussaini

Falahee Tanzeem Mand Har Chappa
Falahes Tanzeem Rehman Coloney No 1
Falahee Tanzeem Rehman Coloney Mo 2
Falahee Tanzeam sooche

Falanes Tanzeem Turk

Khidmate Khalg Hussan

Salban Development Organization
Welfare Society Malkal

Background of Problem:

pakistan Is passing through critical situation In power genaration field and facing & shartage of 5000 to
7000 MW throushout the year. Seeing this pravious government started three different power
generation projects on Indus River. Government decided to bring thiz power in the natonal grid through
2 new transmission Tive, WAPDA made a survey for the installation of big towers so the power could
transmit In national grid. WAPDA started to acquire the land (30x30) for towers installation and
promised to compansate the landowners, When work started WAPDA declded to pay only 5000 to
10000 per tower to the Landowners. Seeing this people tried 10 stop the work on the proposed sites
thus created a horribbe situation for bath parties,

Role of VO Thakot I

Sirice the transmission line was alse passing through the VO jurisdiction 5o this tommunity was also
facing the zame problem. YO members declded to discuss this problem with concarned department. it
WS not an easy task to accomplish therefore VO formed & committes involving different stakeholdars,
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After a series of dizlagues with PD WAPDA (ZaHar Niazl] & Revenue department they ready to Increase
the compensation depending on the property valug, In this way people got a handsome amount and
WAPDA completed its wark without long delay,

Outcome:

Thie rale of V0 Thakat | in the sohving of this dispute is very important. if VO did not pay attention to this
dispute in time neither the people got the due compensation nor was the WAPDA, able to complete its
work in glven timeframe.

Impact:

The impact of this on the community is very significant. According ta Moin (President of VO Thakot I}
“there are 5o many issues & problems ground us which need our ottention (t's not good to wail an
outside agency to come in ang work for us or to sofie our problems. We know our probiems wall well
then snyone else, why not we toke the initiotive & solve gur problems themselves.”
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13, MVOBattagram IV [Establishmant of Linkages) - A Case Study

Background:

Urikon Council Battagram consists of two revenue villages that are Battagrom and Arghashori. Battagram
IV exists in revenue village Battagram. There are Eight COs in VO Battagram IV, Le.,

1. Falihee Tanzeem Khandar

2. 5her Abad

3, Makraya

4, Ghaffar Khan Colony

5, khandas Battagram

&, Tarig Abad Makrya

7. Jabba Jahangesr Abad

#. Human Rights General Weltare Mission .

WO Battagram IV:

MV Battagram [V exists n this Revenue Village Battagram and was formed on 18/11/2009.After its
establishment YO members decided 1o pay attention to those problems which the community is facing
for a long time and no serious efforts were ever made for their solutian.

Linkages Of VO:

1 Total househalds in the [urisdiction VO Battagram IV is more than 300 Electricity is avallable in
the village and all the househoids are enjoying this faciity. But the protéem faced by the community was
voltage shortage. Thisre was ro- transformer in the village and connections were provided fram the main
bazaar tramsformer, A5 there were many weiding carpenter and ather shops using heavy electricity
motar 4o fluctuation was a permanent problem on this ine, Due to Fluctuation community were often
deprived from their precious electronic equipments such as refrigerators, washing machines heaters,
REYSES, ENErgy $aVers eto.

VO brought this protilem under consideranon and decided to solve it on priarity basls. They contactad
500 'WARDA and bring fluctuation and voliage problems in his notice. After several visits 500 was
compelled to provide a separate 200KV transformer to village.

L Another problem which is facing by the community is common land for graveyard. This is very
serious issue and community (s worrled abaut its selution, VO Battagram IV discussed this matter with
the notables of the village and through thelr consultation constituted a committee to find the salution of
this problem. The committee decided to get help of the political efites and met with MPA Taj
ohammad Trand. MPA heard their problem with great attention and promized 1o release an amount
of Four hundred thousand (400000 for the kand.
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Cutput:

The valtage prablem was really @ serlous onz due 1o which community often paid a ressonable amount
gither an the purchase of pew electricity equipments or fepalring the old ones According to &
community member; especially, in summer an amount of ranging 1000 to 2000 were previously spent in
maintenance of electrical equipments.

Bs far as the fand for graveyard is concerned it ks hoped soon the amaount will be in thié hands of
community for purchase of land as the MPA has ensured that this 5 not merely an ssue but a matter of
humanity.

Outcome:

After the permanent solution of electricity related problems the VO members have decided to lzave no
stane unturned for the solving the other basic protiems of the village as well as to support thee indmvidual
in solving their problems, According 1o Shabhir Mohammad Seceetary of VO, “now we have come fo
know the strength of unity in its true meanings and we will use it positively for the weifare of the
eommiunity as well gs for the develapment of village.”

Personal Opinion:
In my persoral opinion there are so many other problems other than the” Brick and Maortar” which need

sttentian to safve 3¢ in this case when VO cut off & handsome of amount of the community which was
previously spent in routing and nobody even conskdered it seriausly,
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14. MVO Battagram | [Community tssues) - & Case Study

VO Battagram | is one of the most artive VO of District Battagram After establishment it played a vital
roke in solving so many social problem of community. One of such problems was the acquisition of land
for graveyard,

There iz anly sne povernment graveyard in the adjacent village but there s no space avillable anymare.
Poor community of the village was much worried bacause they have no land to use for this purpnse.
Villagers used diffesent available resources for the solution of this prabiem but in vain,

VO Battagram | brought this issue under its consideration and decided to solve it because this it was a
matter of humanity, Since it was not easy to purchase land for graveyard where land is too much castly
S0 V0 decided to land level the old graveyard which was In use'since 1831, -

YO decided to get the views of religious scholars whether our religion permits us to do so of not, In this
directien they contacted several renowned Institutes where VO gat the positive responses, that after 40
years you can demolish the graves.

After this anather issue in leveling was to acquire the land from those wha gontrol some land through
Mlegal ways. VIO contacted these persons and 1oid them about their plan, After involving so many
stakeholders they ready to hold off thelr Possession

The third important stage was to arrange the resources far land leveling. VO decided to cut the tress
which were in the graveyard, SO they sold all tress in 60000 and arranged 40000 from other sources.

VO started their work by using heavy machinery, In this way they brought § kanal land in use for
Eraveyard, New community 1 affering funeral prayer at this place too.

Indeed this i an appreciable work which is done by VO and we hope that such other problems will be
solved on this platlorm,
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15,  MVO Jeesol {Conflict Resolution) - A Case Study

Background:

Usion Caurntll Battamari consists of 08 revenue villages and leesol b one amang them and situated at a
distance of 10 Km from district headguarter. in S project the first 0 farmed in this revenue vilage
was Irshad Abad, Due to the sincere afforts of Mohammad Irshad president of MCO Irshad Abad ather
C05 a5 well a5 YO came Into existence.

1. Irshad Abad

2, lpesol

3. Rasheed Abad

4, Taghwaan leasol
5, Nasapi

MVO Jeesol:

The people of leesol are mainty divided in five different teibes Ishral Galal jalangyal Beehal and
Sahibzadgan. These tribes have differences on same isswes far & very long time. One of such disputes &
an 3 link road which pazses through the village.

20 yuars hack this road was closed due to land disputes among these tribes. Since that time no serious
sffarts were evar made to salve this dispute 5o that the road can be openad far the traffic. Dee to this,
eammunity faced 3 lot of problems because they unload their material on the main road and then use
ather ways 1o transport the material to their homes,

Confiict Resolution by VO:

gaeing this problem VO Jesool decided to solve this lssuz on priority basis a8 YO members belong to
these tribes, After several Internal meetings af YO Jesoal they came on onhe point agenda that this
dispute cannot be solved until and urless elders of these tribes would not bie taken in confidence. 5a YO
members conducted several meetings with the elders of thete tribes and especizlly with those who
were involved in land disputes. Finally all stake holders agreed and decided to open the road, Since road
was not in use for so many times 5o the road was changed into 2 bridal path. VO members 2iong with
village elders acquired the actual land of road which was 12 feat wide and 1300 in length.

Radchah Zareen wha is the member of VO lesoo! accepted the decision with open heart to demaolish
same part of his concreted house as well as water tank on the roof so that Joaded vehicles can pass
through this road.
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initially Community coliected BODDD/= from the willagers to start work on the road and after spending
that amount VO got an opportunity to contact MNA Prince Nawaz Khan and requested 1o allocate fund
for this foad: MNA released an amount of Rs Ten Hundred Thousands and work is in progress on this
road,

Agcording to Mohammad, "Irshad nothing &5 impossible. to achieve but people need owdreness. SM
praject develop @ sense of awareness in community and capecitate them to tockle their issies.
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16, MV Paimal {Self help initiatives) - A Case Study

Background:

SREP started Sh project mounion councll Paimal Sharf Fram revenue village paimal, Thi first CO formed
in this revenue village was Sahibzada Falshee Committes and after thal six othe CO% were formed

s

buildings were no more in use. Boys High sehool of village wis hadiy damaged and declared unsate by

Following are the member C0s of Paimal Sharif,
1. 5ahitizada Falahee Committee Paimal Shareef

3 Khandar Palmal Sharif

3, Batta Taragiati Funhd

4, khidmatgaar Tanzesm Hasheed Avad
& Qureshi Tanzeem Palmat (|

B, Falahee Committae Sedi

7. Falahes Commiltes Shagay Paimal

YO Palmal s very active and taking too much interest in
cocial welkare activities. It always remains intact with thase
organizations working in arei. But on self halp basis it also

hat dane so mary things which are oo much appreciable

The earthquake of Dctober 2005 badly damaged the i
iffrastructure of District Battagram, Specially, Government

ERRA Engineers, Initially teats were installed by the Daror agencies for the students so that students

could continue their studies
:“l
: .‘I'l "

Later on, when construgtion work started on the sehiool
puilding, contractor requested to school manageméent to
shift the tents to another place so that he can work
smoothly, Seeing this principal ronducted a meeting with
community to arrange an alternate place for the schoal

VO Paimal took this responsibility and succeeded i . 3 by
arranging 8 building for the students so their studies should i L I

niat suffer. VO managed fand for the tents installation, since g e i

some tents were also damaged therefore VO provided a

building o, Students from class 6™ ta 10" attended their dasses in the provided bulldings for one year
pMeanwhile the construction of prifmary Schom was completed by ERRA and the High school
management shifted thie clagses to primany echool which could accommodate the High school Students
with the comsensus of VO Paimal and primary school managsment.
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Now when the scheal is in the final stages of completion, soon the students would be in the new
building.

Personal Opinicn:

VO played a key role to save the precious time of students by arranging building for school in time, a5
the future of nation rests on these studants,
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17. Case Study (Molana Ghulam Uliah)-True Activist — an agent of CHANGE

UC Banna iz the Tehwl headaguarter of Allar = a backward & conservative area where the name of NGD
wiat consdered 8% a 5, Molana Ghulam Ullah a religous scholar was the Birst peraoh who realited the
need of argarizing peopte tor their own well being, He init ated his etforts by constituting & community
prgamzation. & faced tremendous opposition from nearby willages, But he remained steadfast &
continued his eforts. His Blamic slogan was "God helps those, who help themselves”. Being a relighous
persen b acceptance increased day by day & at present gwareness level is such high that organ rational
ners feached 1o L300 lewel In UC Barmna Me b the President of LSO & propagating the philesophy of
pottom up approach of developrmient R owniership of dewelopmental activitses keeping all topether ey

poorest of the poor

Achievements;
Infrastructure Development: ]

His read map for development s systematic & generated a data
base of UC Banna, encompassing economic & social development,
B he used this base line data for acguiring projects from differént
MGDs before & after arthquake

& Through his strenwous ellorts & pufsuance, smce 1997, he
got & DWSS for UC Banna from MV & PPAF through
SRSP: 2750 HHs are still benefitting from these schemes

o Through Baran| Project [$RSP), he got & link road for
rewirnue village Asharban — benefitting 4000 population of

Arii

Agricutture, Forest & Livestock:

He pat differant trainings from different NGOs, such as AEW, HEW,
LEW & Poultry trainings. Being a true Activist & Social Warker he
hismigelf further trained 75 persans in these trades

# He ntroduced different varietios of wheat, maize & rice in
his area resultamtly farmiers are gatting high yields

® He advocated lor cash crops insiead of cereal crops in his
aroa for inereased protit.

= Plantation of Orchards (400 frult plants)
= Block a forestation | 7000 plants)
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¢ Plhntation of Glad seed (ornamental fowers) to be sold in

slamabad |Rs. 25 per llower)

He also identified deserving candidates (to different NGOx) for skill

& vocationa! trainings & all of thatm earming handsorne amount

Sel help Initiatives:

Being -8 true activist he is the betlever of collective efforts &

mabilized community Tor sell heldp initiatives

= Construction of Bridke Paths to connect different villages
# Rehabiltation of 3 mosques damaged during flood 2000 E
« Rehabilitation of 2 water supply schemes washed away during flaod 20000
o Utilization of savings: Invested 400000 rugees in grocery shops

»  He s the introduecer-of Islamic Credit {Sallam) in Alla

Naveed e Sahar:
He has estzhliched an organization by the name of "Maveod & Sahar” for cammunity uplift

s With the help of Agriculture Department, established a system of purchase B supply of
Agriculture wnputs: {seeds & fertilizers) to farmers in bk on cheapest rates from Farm
Services centers through LS50

# With the hefp of Education Department for the first time Higher Secondary School exsams
were conducted in Allal, Consequantly the students’ time & mansy saved.

= For the first time in Govt High School Banna evenmg classes for FA was armanged

= With the help of Health Department arranged lady doctor for AHE Banna

s Playad 3 key role in establishment & development of skiill development centre in LIC Banna.
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He (s the autharity figure in UC Banna, whose skills are utilized by different NGO: & he has also a say in
Tehsil municipal administration. The community of Banna is together under his wite leadership — A true

activist rather an agent of change-
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18. Case Study |Saif Ulkah-True Activist — an agent of CHANGE

Saif Ullah belongs to revenue villzge Shingll Bata (Union Council Gijborl, Tehsll & District Battagram|. He
is the Presicent of MO Ittehad Maidan, The MCO registered with SRSP in October 2008, representing
26 HH= out of 70 HHs i the [scolity.

Salf Wiah is an educated perswon (Graduate) & he 8 25 years of age Being enthusiastic, young and
anergatc & concem for his community - be was appointed as CRF in 50 Project for three months.

Social Mobilization:

Being a true activist Sail Ulah mot only played @ key role in MCO formations [n his area but also
facilitated the formation of women community organizations. After the P:n:rgran"ms-e Introduction the
F&0s of the project hardhy formed 2 WCOs in the revénue village Shingli Bala, To tackle the situation, Saif
Ultah himself met the elders of Iocality & comvinced them about the positive aspects of organization;
consequently, with the efforts of Saif Uilah 8 mare WCOs formed in the locality; soon after, CMST was
conducted & Saif Ullgh took sessions of record keeping. At present all the WCOs have adopted the good
practices of monthly meetings & mandatory savings; furthermore, all the 10 WCOs have coflected fund
|amaong themselves) for a needy community member (female] for the marriage of her son, the lending
amaount s Fs. 22000, & she will refund the amount In 22 manths. On mutual funding ancther women
was paid Rs, 8000 for purchase of livestock & she will sefund the amaunt in 16 months, All this is a step
forward towards the formation of WVO Shingll Bala,

Conflict Reselution:

The positive communication B interpersonal skills play a significant role in the nourishment of an
activist, Training 1o an activist, provides the essential skills to influence & motivate othars by inculcating
leadership gualities. It has been witnessed, that Saif Uliah with his leadership gualities averted confict
into amicable sodution:

o First of this type of incidence took place when a few pipes of main water supply to the village
{worth Rs. 9000} was stolen by someone & the blame goes to a community member without any
proof; rest of the cormmunity wanted ta have a social boyoott against the accused, except Saif
Ullah, who was of the opinion that we have no proof of this; consequently, he convinced all the
others that if all the 70 HHs of jocality pay Rs. 130 each, then the prablam will be sohved, The
problem was resolved accordingly.

Page | 40



» Sacond problem arose when the WAPDA electricity transformaed |n thi village stopped working
& the repdir to transformer cost Rs. 17000, Mumber of time residence ol locality visited WAPDA
office faor repair but all in vain. The youth of community wWas very much excited & decided 1o
black the maln KKH till the repair of transformer; hawever, the prudent Saif Ullah aleng with
come shders stopped them doing the estreme action, Again he comvinced the community to
bear the burden of losses thameeles & every household will pay an amount of Rs, 250 to repair
the transformer. The problem was resolved accordingly within three days,

Self help Initiatives:

Thi thrust for development lies in deyelopmental inftiatives on seff help. basis - to mothvate the
gammunity towards @ positive direction. Saif Uilah has played & significant role to metivate the
cammiunity members to resohee their issues themselves & in this connection following steps werd LIkem:

«  Repairing of unpaved streets & kachha road of the village atter every six manths, of coutse by
their own pockets; In this connection he has also submitted a resolution to SRSP for the
constructian af streets & road.

o Corstructed wash rooms in local mosgue & installed a full siee tank for water storage 1o
facilitate prayers, 2 wall to wali carpet was also placed in the mesgue on self help bass.

» For religous education 3 Qarl was hired on sslf belp basis to suppart the Imam masjid in
educating the children of lacality near to their homes, previgusly they have 10 move to a nearby
wllkage far religinus education

Linkages Development:

The awareness created about the right to development led to linkages with government [ing
departments as well as with differant NGOs & fruitful results are emerging in terms of skill deveiopment,
B the facilitator role af Saif Uik is praise worthy:

» With the help of Dustrict Zakat Office, computers training was arranged for needy Students;
resultantly six community members obtained & monthly diplama.in M5 Office, they were also
fatifitated with 60O per manth stipend & at the completion of training they have been paid RS
5000 each for purchase of computer.

« With the helip of District Zakat office & poor familles of locality got Dovery of Rs. 10000 tor their
daughters’ marriages.

s With the help af an NGO [Mile Stonel, 2 skill development centre was psrakdished for fernales &
20 females of locality trained in Sewing & embrobdery.

«  Through the efforts of Saif Ullah 70 poor persans of Shingli Bala got gramt from Khushali bank
The purpose of grant was |vestock rearing & breuding. establshment of small enterprse &
develnoment of existing businesses. Rupaes 15000 paid to exch beneficiary & the refundable
amount wers R 3000 in six maonths.
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To conclude, he has made a configence-buiiding, trustworthy & relisble retationship In the willage
People respect & believe her a true leader Beside organizational activities, he 1§ alsa trusted fet

resolving social disputes & his decision s considerad as final & justified,
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DISTRH AR
1. Internal lending-A small amount that brovght o big change

Mr, Amjad Hussain s the resident of village Lwarra Hujra
union council Kaniza district Peshawar. He is married and lives
with his wife, parents and nine children in his small home
camprising of two rooms He worked as scavenger (Kabaria
coliecting scrap from nearby villages and selling it to scrap
dezler] and eamed very little [Rs, 3500-4000/manth] which
was not sufficient to provide enough to live, Decant living for
his famity was 2 dream, far away to be reafized. With meager
income he was unable to enrall his children, even in Govt

sehool, He is also the patient of high blood pressure and

complications associated with hyper tension; it was nat
possibie for him to continue such @ hard work of reaming doar 1o daar in villages and hamlet to hamlet.
Due to the nature of his work) activity and deteriarating health, most of the time he ramainad jobiess.
To work as a daily wager/labor and bring bread for familly was rather mare uncertain, Savings 1o cover
his slake times was his deep wish but from where and how it could come

In the mean while SRSP under the PRAF supported
social Mobilization Project; helped the community to
arganize 3 community organization namely “Lwarra
Hujra” 1o address the Socio-Economic development
refated issues at the village level and find sohitions:
The €O was having a membership of 35 and Amjad
Hussain, alsa joined the community organization a5
member a5 he had heard in the first dialogue that
poarest can alto become members of the CO. Life
had given him bitter exporiences 3s a poos and based
o that he was not believing that he will ever bengfit
from a €O, but decided to test what was s3id by SRSP
team, Before forming the Community orgenization,

people of the villzge had no platform, of joining together for solving poverty refated and communal
issues. The only time
they use to meet Was
either in weddings and
funerals but culturaly
t m mever the proper
time to  distuss SuCh

issues. The CO has

provided  them 2

platform 1o discuss their problems and issues and resalve it, in the best interest of community. The
p
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members started OO meetings regufarly where they not anly talked sbout their village problems, but
also tried 1o sole what was paossible for them, They also had no concept of savings in the past
|unorganized pesiod). SRSP staff sensitized the community to mobilize savings at €O level, The
Impartance of saving was emphasized in CO meetings and in CMST. After €O formation, members came
1o know how and why 1o save, Sockal mobulization developed awareness ameng the €O members and
mativated them that at least they can do something for themselves. The community organization
Lwarra Hujra initiated its saving program and members started savings with Rs. 50-100 per member in
every mesting and soan £0 members had managed to have a reasanable amount of saving,

On his request, CO lent Amjad Hussain an amount of Rs, 6000/~
loan without any interest as a part of intemal lending, The
amount of As.6000, at-a time, was a huge amount and his
dream, Hard to believe that a poorest can be trusted to this
eatent but he got the loan. His fellow members had trusted
him. His loan repayment period & one year [in twelve
instaliments [S00/month). He started a kabab shop in the
village and from the first day of establishment. his ksbab shop
t5 running sa wesl and he started 1o earn reasonzble income
(250-200 per day-) &nd able toearn Rs. 7500-9000 per manth.
With this income hie is able to run his house, save some
maoney, 35 well as pay back his loean. He is confident that he will
be able to get his family out of difficult situation through his
fard work. He 18 planning ta enroll his children in school. He is
very happy with his business efforts and wants to continue
which gnves him ot of confidence and pleasure.
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1 Disability is & matter of perception a saving study

Lifie i ot the bougquet of fragrant Bowers for many Tellow human
brings—reqding around  us—without even being noticed
Miserable 45 years obd Meerafzuna i the resident of wvillage Gul
Abad umon councll Nahagai She is short heighted and also bind of
ane pye. Her parents died in her early age. She lives with her
hrother. Her two brothers died and she s having ane sster whao 1§
martied. Bacause of ner physcal disability no one proposed her
and she remained unmarmied due to which she was sutfering from
Interiority complex and was shy bo come in front of any oulsider
Meerafzuna was not wse to atbend any socal function of her
community as everybody treated her as special and the children aof

village taughed at her, when the Social Mobilization team of 5R5F reached Gul Abad on thewr scheduled
meeting with WCO Gul Abad, they found her on the back of room door, listerning the session but was
shy to come to participate in the meeting

Social Mabilization f=am noted the Lady and after session
they had discussion with Meerafruna and asked her wiy
she was standing there instead of sitting with them. Her
sigter-in-law told abowt her in detaid. Team did her
counseling in & very good manner and asked her i she 5
shart heighted, it's not her fault, it's from GOD and she
should consider herself normal as she is not mentally
rotorted. When she wat asked that if she gets money
lrom somewhere what she do? She replied s my brothaer

dally gives me 5 rupees but as | dof™t have my own
children 5o | gave 1 rupee each ta my nephews and nisces because what | can get from these 5 rupees,
During discussion with ber, Social mobilization team briefed her about the importance of saving and
gulded har how she tan get money with the saving of these 5 rupees daily. After having few sessions she
gat confidence to come in front of others and mow (S an actlve member of WCO Gul Abad. According te
her when she get aware about benefit of saving she started 1o kesp maney in a kettle and with the
passage of time she become able to buy needles and thread and start making handkerchief and wsed to
sedl them locally and getting Ra. & per handkerchief as profit. Now she is able to earn Rs 400-500 par
manth and contributing in saving for her WCO. She ks very happy with her little business effort and wish
to continue, She is very grateful to SRSP and PPAF as well who supported her in a very dignitive mannes
and reallze her importance and developed sende of saving
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3. Story of Munawar Taja WCO Qilla 1 Koruna UC Khazana

Munawar Taja. 3 widow at Kharana Bala living with her three
childeen ages 10-12, Is a ray of hope for many ather wamen lke
har. She is currently working as a masd and getting daily wages
faf hor livelihood. But for the last fourteen years she had been
living a hard fife. Her miseries started when she first lost her
hushand and right after that she lost her daughter dué to blood
cancar. Total of six out of nine children died year after year.
She was mentally upset and her soul shattered with
unrecoverabie boss. She had no source of income then. The
nefghbors would give her sbme charity for her expenses, She
was ohsstead with negative feefings and wanted to get rid of her life. When the social mobilization team
of SRSE visited Khazanz Bala, where they also encountered Munawar Taja and becape aware of her
painful life.

On first hand she was given a psycha-social support tharapy to help her fight aganst post traumatic life.
The sacial mobilization team did her counseling in such 3 way that she threw awsy that self pity feeling,
She not anly became an active mepnber of the WCO Qllla 1 Korena but has started earning for her
Farmity, She earns 15008 in & month. It's been one and & half month now and she has saved 50 Rs. She
now akms to save more averd dnce she has come to know about the benafits of saving. She wants her
children to get enralled in a Government school but since the school is |ocated far away that she can nat
affard the travel expenses, As she has started working off and aftar becoming a member of community
arganization she has developed a hope that through internal lending shie would be able to run a small
business of selling some women accessaries It would ingraase her income and her children will &lso get
education. She yearns for a dignified lving and expects her children would aiso learn and wiil struggle
hard to get an honotabie lving.
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4. Whisre there is will there s a way™, [l @ menfwomen & determined of dolng anything- nothing
in the wotld codld stop himyhed

ZairLl-Arab |5 3 widow [Wing In & small house of one foom. &
brave woman, whe decided ot to count on her trather for
Iving after her hushand's death, She preferned To-siay back at
the same ol howse she had been Tiving with her hustand and
four daughtars: Three of ler daughters marred in thee Iife time
of har husband. She had 10 take @ |oan of As 35,000 from @
ralsthoe ta rmake dawry Tor her youngest daughter, The Social
Mabilizatiot team of SHSP was condUCIng 2 survey on Paverty
Ecarecard n Khazana Payan. it was then whis §he realized that
with this puidance af S\ team she will be able tostart her Qwn
srmall bukingss. She wad highly motivated by the SRS’ SM

tearm and tokd them that she will nat only bezame a meamber but would aivo help the SASP's team m
sersitizing the womean i forming cemmunity oFganizatian

sras showed har how to lend money from the community Wamen and paying hack the boan with out
interest throlgh the protesy of intermal lBrding §he was ahle to buy a second hand sewing maghine
which cost her 3 thousand ripess [t'5 been more thin & months of the formation of her WO and £he
bigs paid off the amount of machine Mow the's left with the credit which she had takan for her
daughten wedding, HEr IBCOma ranges between 1000 and 1500, and she gives 700 in instafiment and |s
saving S0 As monthly, The concepl of self pmployment has mide her W e decent means of £arning.
Shie iilen hetps herorother at times when e et some financial hilp

&hu 5 s mich thankiul to thie SESP who haiped her getting rid of the |oana nid also made her 1o save
woria of her inceme which she belives that utilization of such savings will not only help her hut some
pifar nesdy women in case-of any emergency.
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5. Case of Almasa Bibl WCO Kharkai 2 UJC Nahagai

One gets lost at words (o see the strength of & woman
who s generally considerad a weak and dependent peErson
for all her expenses and ling. Yet again she i the one
wha stands up and sacrifices herself for the sake of her
family. This case study is about 52 years old Almasa Bibi
who spent her whole life in ook after of not only her
siblings but thedr children and grandchiidren.

Almasa Bibi lost her parents in her very early age, She was
loft alone with her 3 younger silings. She had wo
younger brothers and one sister. At once her siter fell in 2
disemse that could not be diagnased and passed away. After 3 short period af thme she Jost her another
sibling s well and was left with only one trother then, She did not get marlad because she was taking
care of her younger brather, Time passed an and ker hrother sertled down. Soon he had an addition in
his family with @ new born son. Shorthy after the irth of his-son he had @ heart attack and could nat
survtve, Now Almasa Bibi had to look alter not anly her nephew but sister-in-law as will since $hie was
descended with metancholy du 1o the sudden death of-her husband. Time was passing day by day and
Almasa Bibl was taking care of her neghew and har mather. She earned money by washing upensils and
clothes in others hame.

According to Almasa Bibi she just forgot wiat happiness
means. She made her nephew (o wed at very yOung age
Within vears he was blessed with 3 kids- 1 girl and 1
bays, After many years she saw happiness in hes life in
farm of her grand children. But sadly his nephew too
died of heart attack and left behind three children
Almasa Bibi had been working on daity basis wages since
jong but had never thought of sving ewen once Wihien

social mobilzation team reached there and sensitized
the women of the area about making of commiunity
arganization, s purpese and benefits. She was the first amang them 1o sy yes. After the farmation alf
£0 in thislr area, thie €O lant hier 2500fs to help her be seff-employed and ralse her level of income. She
will fetizrn the amount in installments without nterest. She bought hens and now she i saving maney
by telling aggs. She is happy as she had started saving Maney for the betterment of hes naphew’s kids.
And she plans to sdmit them in school sa she can pay their fee from saving, Almasa Bibsl is very grateful
o GASP and PPAF whe rose not onby sense of awarensss amang them but alse guided thent how 1o help
aneself without going far beggary
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RICT
p 1y 150 Initiative-Absine Rural Support Organization |ARS0) Kemila Kohlstan
The 150 prafile
[istrict: Kohistan, KPK
Tehsil. Dassu
Union Counel: Komila
Total Househalds in Union Council: 1549
thrganized Households: 1056
Coverage: 64%
Mo of Villags Organizations VO3] 9 male WO
No of community Organizations (C0s): 62 make COs
Mo of General Body Membars: 27
Mo of Executive Body Members: 11

50 ARSO [Absine Rural Support Organization) Kemila was formed in District Kohistan i midst of 2010
with 1hie technical assistance and social guidance of SR3P Kahistan 150 ARSD i one of the vibrant L50s
of District Kohistan and has taken various injtatives since its fortmation for the socio-Etonomic
devalopment of the locai commumity, LSO ARSD has implemented a UNDP funded project in
collabetation with DTCE for the revival of local government bodles in two union eountils, Besides this,
this 150 had plaved tremendous rede in rellef and rescue operations alter the July 2010 deadly floods in
Kohistan. The LSO has established strong inkages with several government and an-government agencies
hisides to accesstheir services and resources for the henefits of its members.

The Initiative
Innovation b Micro Hydel Projects

Bistrict Kohistan s one the mast backward and underdevelapad
districe of KPK, Majority of the people of the district are still
living in stone-ages. There are seyeral factors responsitle far
their hackwardness, including far Hung and cut off lecathons,
poor Infrastructure, lack of attention fram government in

development of the area ei<, i

On the other hand, Rohistan 15 @ resource rich area. It has the = .
capacity to serve as the Hydel electricity’ power hause for the whoie country because it has been
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enriched with numerews rivers and streams flowing from high
mautitaln areas dawn 1o river indus, But little efforts have been
made regarding thelr utilization on a larger acale by the
government, As i result of that, around 30% population of the
distelct is still deprived of electricity. To capi with the situation,
local communities construet micre hydel profects [MAHPs] with
technical and sometimes with partial financial assistance from
danof agencies to generate electricity. The ulk of the cost of

MHBs 15 cantributed by the local people in the forms of free
jabor. iocal material and cash, Howeyer, the tost of conventional ma chinery usad (n this construction of
MHE 15 guite high, Therefore, several rammunities are still deprived af siectricity simply because they
are unable to baar the high cost of the project

The average cost estimate for a standard 3y MHP with the conventional macktinery & sround Rs
136,000, The main item 15 the water turbine pulley that slone costs Rs 120,000, Conventionally, the
water turbine pulley is made from ren, 50 esides it [nitial high cost, it has several maintenance related
issues. For example, itcan easily get rusted and becomes obeol el f not maintalned regularly, Second, it
often breaks and needs welding for repair, which |5 extremely, becsuse this entire turbing has to be

trangported to @ town ared, Third, |T 15 Resyier, therefore requires mare wiater fo notate il

Keaping [ view those jssues, the LS50 leaders decided to find out alternative means to replace the iran
wirbine that is cheaper in prece and also- requIres MINIMUM malntenance and management cost. This,

they thought, would bring down the cost of the entire unit

Taking the idea from the wooden turbines ol local water mills, they decided to experiment i In the
BAHPL, Foe exparimental purpose, the L50 wiected 3 small village called Jan Bela situated In union
councl Komila. People of lan Bela were deprived of electricity for long time and they were desperately
Ineking for It Hente, the villagers eacily agreed 10 parines with the L50 to implement the pllot project

it was decided 1o copy the design by wsing wood a5 manutactuting material instead of iron, For this
purpase thie (50 contacted an expatienced local carpental The wood of cedar was opted for this
purpase which s iocally calked “doyar”. Cedar wood is @ precious woot used in construction and (s
known for its strength and langer [ife

after completion of the wooden turbine, It was fitted with 2
Fv gencrator. Fortunately, the source of water was nearby
the project site, therefore, no channel was required to bring
water, The project started working in March 2012, It worked
guite efficiently, The total cost on manufacturing the woaden
turhbine was fis 12,000 only while the cost af ron turhine is
around s 120,000, 50 the wooden turhing proved 10 times

cheaper than the fron turbing. As 3 resiilt af that, the total
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eost of the pilot MHP came down 1o as low as s 50,000 compared to Rs 158.000 by the conventional
method. Below (s the-cost comparson of conventional and newly made systoms:

Cost of conventional system | Cost of newly formed
N Pri he
5. No mary parts of the system (PKR] m (PKR)
't Toenetor | 15000 15,000 _)
2 Fan Belt | 1,000 | oo o
|3 | Wates Turhing-Pulley: - 120,000 [lron Turbine] | 12,000 [wooden Turbine)
[ Iron pipes 12,000 12,000 ——
5 Water tank L | 10,000 B
| Total | 158,000 | 50,000
Graphical comparison between costs of both systems is & under: -
Cost Comparison
= Conventional
System
® System with
wisdden
Turbine

The electricity penerated by the pilat MHP i belng provided to 30 houses successfully, The project runs
from sunset to I0am sext moming and provides uninterrupted electricity for lighting, mobile charging
and watching TV etc.

An Opetation and Management committee comprised of 3 €O membears has been sstabiished for
smooth operation of the project. A wser fee of Rs 50 per month is received fram the beneficiary
Rousehalds and is déposited into CO account, The LSO leaders oversea and moniter the project an
regular bacis. Earlier, they used to burn kerosene oll for lighvting that cost Bs 800 to 1,000 per month to
each household. The local community therefore is wvery happy for having rellable electricity at such a
cheap price,

&fter running the praject for a manth and @ half, the 150 evaluated it and found it much mare effigent
and eost ellective than they inftlally had thought about, Following are the positive points of the pitot
project:

= ‘Wooden turbine is 10 times cheaper than iran turbina.
« ‘Wooden turhing is rusting free, Therefora its project life s much longer than the iron turbine.
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s Wonden turbine b unbreakable. Thus there will be a considerable saving both in the
makhtenance cost and time. Moregver, it will ensure uninterrupted provision of electricity 1o the
beneficlary households.

»  Dueto light weight, the wooden turbine rotates much faster than the iron tusbing. Moreaver, it
requires lesser pressure of water. Hente it can generate mare slectricity with lsser amount of
water. Therefore, it |s mare fpasibbe during winterseason when water yolumes decrdases in the
skreamie

o Thare is a huge difference in the maintenance cost of the new turbine and the canventional one.
The wooden turhing requires feast repalr.

a There is no need of welding while repairing wooden turbing which saves bath maney and
resourtis.

« Mo special expartise required for repairing the wonden turbine. It can easily be repaired or even
replaced by ary local carpenter with latally available wood

Future Pians

After successful implementation af the pilot project and ayaluating its impacts, 150 ARSO is now loaking
for jmproving and polishing the system further. For example, they are going 10 experiment wiability of
wonden plipes 1o repiace iron pipes to save both initial and replacemant cost of the piees

Muoreover, the LSO is now planming to simmilar projects n other interested villages of their wnion cauncil,
For this purpose an initial survey of leetricity deprived villages has heen conducted. The villages
(dantified include Chichar, Bar ¥otrita, Koz Kamila, Ted Khar, shamaal, and Rangas. The 150 will provide
techrical assistance while the concernad village people will bear the financial cost and de any reguired
\abour work free of cost.
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A Case study of Mr. Manzar:

Ugs and dews in |ife keep it going athenwise it becomes stagnant and tasteless. But sometimes, nature
put peaple in such testing situations when everything seams to be finished in fife and situation looks
prrisviersible, This 1§ common saying that nature atways put those people into ordeal who have courage to
face it

This statement can be seen in practical in ife of Mr.Manzar, 3 55 years old man living in a village named
Zar Chlley located ot the bank of & beautdul water stream locally called Ranalia Nallah in union cauncil
Ranalla of distret Kohistan, MrManzar was borm and brought up in pot a very well off family of the
village. He never went 1o school when he attained scheol going age as his family was neither that much
awared nor they could affard this, He spent his childhood ard early youth in playing fields or hielping his
family In their ivelihaod affairs ke gratng or looking #fter the llvestock or helping them in agriculture
fields et -t

Mr.Kanzar got marned when he was in his early twenties. Atter getting marned he realized that now he
needs to play an effective part in order to support his family, Since he was young and had pastion &
power to play his role coffectively he decided to get out o look for some independent wark
opporiunities for himself, The village he lives in 5 situated on a low altitude as compared to the other
villages/hamists of valley. There was 2 small market in his viflage Tulfilling the baskc needs of people
living #round. S peopie from other villages wsed to come n this market in order to purchase food and
other things for themselves. Sametimes people who used 1o live on kigher altitudes had to purchase as
riuch commodities a5 they could to fulfill their needs. And i this process they had to hire labors to
tramsport heavy commodities like floor, sugar etc to their villages located on higher altitudes. For this
purpese peogle from Tor Qilley [village of M Manzar) wsed to work as daily labors carrying thoss
eommadities to other villages. Mr Manzar also started to work as a daily labor in the market but soon he
realired thiat thire 15 a potential in the market to do something new and differant in crder (o make moe
maney. He had a small picce of land on the bark of Ranofla stream in market place. He decided 1o
establish a small cafid there to provide tea and food to the [abiors working in market and paopie (oming
far shopping from far villages. For this he did not have moch resources but he somewhat managed to set
ug cafe in small shilter made up of wood B plastic sheets. He made ciay oven to make tea and food on
iU Gathered crackery from his heme incluting some plates, tea cups, water set ete and Initated his new
work

Ater running ealé for small period of time he realized that his kdea has clicked o 2 great deal as his
incomie was much meore than what he was expecting. He started to give more time to his business and
putting in more efforts in his new business. With the passage of time his saving increased and reached
arciund 500 to G00 per day, His cafic was the only food spot in the market entertaining daily wage labaors,
shopkeepers in market @nd wisltors coming for shopping from all around the valley. In few months he
franiaged to increase the size of his calé. He was able to convert his temparary sheller café (nto
cemented two foom café, People used to enjoy tea and food under thick and tall trees an bank of
streamn |n front yard of his café. The beautiful location of his café used to attract good number of
cuskormers ewery day, They use to come in his cafd to enjoy tea, food and have rest under coal shadows
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of tadl trees in his cali. As time passed he became @ successful business mzn in market and used to Barn
handsame amount every day, He was fiving happy life with his family which was now increased to 12
children including six sons and same number of daughters. In contrary to his parents ke was able 1o
provide good food, dress, health and education facilities to his children.

He was leading quite a happy lite with his family when all of sudden nature decided put him in testing
times. it was 277 July 2010 when continuous mansoon rain caused deviating floods in streams of
Kohistan. The streams which were considered as the beauty spots of district and picnic places for locals
£ visitors from outside turned Into devastating ranks for the community and infrastructure of the whoke
district. These flooding badly damaged the Infrastructure and livelihood means of community effected
peophe’s lives badly,

Banaolia stream wiich was onte an atraction for customers coming o Manzar's café took an
unnrthodas change, Flood broke into stream and harsh waves bringing heavy stanes apd uprooted trees
with them Jumped out of stream and hit Manzar's cafe which was located right on the bank of it. After
the waves passed away they left nothing behind and took away whatever came Lo its way. Manzar's café
wias completely washed away by the flooding, Small cemented bullding which was built after the years
lang hardships of its owner, tall trees ence used to provide relaxing shadaws ta visitors and all other
accassories were washed away by the flood

After this devastation Manzar could not balieve the irony of his fate as there was not even rebel of his
calé was left to gather. & vibrant market place was tumned into deserted graveyard.

It toak same time for Manzar to get out of the shock, After few days he again gathered his thoughts and
courage. He decided to start his calé again right from the start, It was a kind of restart to his life, He
agaln 5ot up a temporary wooden shelter on same place using old CIG sheets 1o cover it Outside this
unit he again made 2 clay oven as he did at start of his business few years back. He took some crockery
from home-and started running his café again, But this tme there werz tog many challenges than pefore
45 he had lost much of hotel accessories llke Sitting benches, chairs, tables etc during the flood. But
insgite of all the challenges he somehow managed to run his café. There was great decrease in his
income due to many cantributing factors like camplete desolation of whele market, people migrating
after the fiond, increase in fuel prices etc. His daily saving got down by nothing to 100 rupaes every day
wehiich was not sufficlent ta run daily atfairs of his home.

In lan 2011 SRSP., already working in the area launched ERP-Livelihood project with the financial
assistance of PPAF for the flood affected community in union countil Ranalia alang with other flood
affected union councils of district Kohistan, As per project design wealth ranking was conducted and
Poverty score cards of poor people from among the effected wnion eouncil were fillad. This brief
exereise filtered out the poorest people of the community and Mr Manzar was also one among them.

Aftar PSC, Livelihood mvestment plan was developed for 2l those whi were found in poorest category
iry light of results generated by PSC-MIS. Manzar at this phase decided to enhance his current business of
caf and demanded for the ssets he reguired to run his café mare effectively to Increase profitability,
He also participated in a three days enterprise training ta further palish his busingss skills. The training
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3 Case Study of Juma Gul:

Jurna Gul, resident of village Koz Qilley unign councl] Ranaiia, His life is full of misenes and hardihips. He
had to work hard In arder to meet all ends of his family. Juma Gull belongs 1o 8n uktra poar family of his
village. As soon he stepped into youth all the hard ships were waiting for him. Being member of @ very
poar family he could not get edecation or any silll. Right from earty youth days he had to start work o
support his family financially. As hie was llliteratz and nskilied be could anty utilize his strong physique
to earn money. He started 1o wark as a daily wage Labor. He had to carry heavy luggage of peogle from
down part af the valley to the villages kacated on @ high altitudes like Jhareen, Thapan etc. Furthermaore
b wseel o work with timber contractors where he had to carry heavy wooden DEEMs O in rare cases he
used to get chance of werking with skilled labor as helper on daily wage in small construction projects,
He managed to earn Rs.100 to 150 per day (canditioned with getting work),

He got married to his cousin when he was in his early twenties. He bacame father of three children (two
daughters B a son| after few years of getting married. Increase in his family size resulted in further
misesies in his life. Continuous hard work started putting negative effects on his health too. He started
getting exhausted soan and feeling kidney pain due to carrying haavy [aads. He dreamed to start some
work which needs less physical exertion but was unable to do so due to very limited resources he had.

A time passed his children grew up and his income ratio was on decline due to the bad health. On i
Juby 2010, after eruption of deviating flood in 2 nearby stream his house got washed away his anty
wned property. He fell into complete despair as it compaunded his problems further. He with his
family took refuge in house of a local malik. His ivelihood source became negligible after the flood. It
bicame ditficult for him to fulfill the basic needs of his family, At this mament local community araund
hielpad him @ ot But it was not a sustainable solution ta his problems. He was in search of enduring
solution o his troubles.

in january 2011 SASP with the assistance of PRAF launched Farly Recovery Program {ERBY, Livelinood
praject in his union council. A general wealth ranking axercise was conducted in his village which filtered
out poar from village, Juma Gull was declared as one among the pooest people of his village as a result
af this eeercise. After this in PSC exercise he came up as ultra poor. In LIP phase of the project, when he
was asked about his Ivelihood dieam, he came up with an idea o starl some business which requires
loes physical exertion (In wake of his deterforating health] and much incame. He opted for a tuck shop in
his village. He had no prior experience to run tuck shap. To cope up the problem he participated in.a
three days enterprise training conducted by SRSP in his union council. Aecording to juma Gull he (earnt
ton many things from this trajning 1o run & business in an effective and profitable way. This training also
helped him financially as well in terms of getting wage compensatian,

After trainings asset was provided to him by SRSP including itemns necessary far funring tuck shop. He
was provided a small plot by a kocal community member free of cost toset up his tuck shop, He made 2
wooden cabin fer him to run his tuck shop and etarted his new job, After rurming tuck shop for aimost
six months he is quite happy and satisfied with the results as his dally saving toisches Ay 200-300.
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Meanwhile his residential problem has alsa been sotved as he has received a shelter from CRS and hid
family nas been shifted to their home

i e, b

Juma Gull, now dreams that whatever deprivations he has experienced (n his Ille he want to save his
chilldren from those difficubties, He ls very much interested in providing education to his children o that

they can attain respectable place In soclety and can avall good livelihood sources in thielr future e

Juma Gull and his famity's life 15 back to normal as now he earm much more maney with ot of ease than
before, bt his ambiticns have not stopped here. He wants to expand his tuck shop by putting in mare
ind much profitable items in his shop. For this be is planning to save some money and aleo looking for
financial help from some orgamation

A graphical comparisan af his income/day at different stages s a3 under
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Juma Gull ls dealing custamers in his tuek shop
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4. Case study of Muhammad Hag:

Muhammad Hag is 2 resident of village Kuz Qdlley of union council Ranolia. Muhammad Hag belongs to a
religious family of Kuz Qilley, Muhammad Hag was born in poor family of the village 35 years back. His
fifie Itke @l other poor people of the village is filled with miseries and probiems but contentment in his
personality does not allow reflecting all these troubles to his dialect.

He got religious education during hés childhood and youth, He got married at the age of 28, After getting
married he with the financial assistance of his family and some friends sat up @ tuck shop in 3 nearby
market situated along the bank of Ranolia stream, He started his besiness with small items but with the
passage of time he managed to enhance his business by putting relatively much profitable items in his
shiop. His hard work and honesty placed him In the category of successful businessmen in the market. He
used to give most of time to his business, In order to get utmost out of his shop he used to sell local
praducts in their seasons as well including local honey, beans and volnuts etc. His daily saving from shop
was about Rs 300/day which used to occashonally raised to RS.A00-500.

Life was going very smooth and he was leading a happy life with his family, He became father of 3
daughter and son sfter few years of his marriage. He dreamed to educate his kids in private schools and
imparting religious educstion to them as well so that they can enjoy 3 successful and a comfortable life
i future. But ali of sudden all his dreams seemed to lose meanings, On 27" July 2010, Flood in a nearby
flowing stream took away all his assets. His shop was completely washed away by the fiood, items of
warth RS 50000 were washed away by the flood and his only livelihood mean was finished completely,
Flood erupted in the stream In neon on 27 July 2010 when he was on his shap and busy in his routing
transactions. Flood erupted so sudder that hie could not got chance to save his assets in shop; all he
managed to hardly save was his life. He saw his shop being washad away by the flood with his naked
et

He was shocked 1o see the detestations caused by the flood but contentment of his nature did not put
hirm in despair. Ha was hopeful that he will carme out of this trouble with the grace of Allsh Almighty and
his valor. According ta Muhammad Hag he was happy that although he l6st his assets but he still enjoys
|ife and good health which will make his revival possibb

After all the detastations caused by the flood, Muhammad Hag rather running for relief goods opted for
seif help, He had a small plot in his village in between a cluster of homes. He bulll a woeden cabin for
himself and borrowed Rs30000 from different members of his Tamily. He started his work again. The
items he put in this time were not of great worth and did not give him much profit. He noticed that
graph of his daily sell has also bogged down to a great deal after the fload. Purchasing powet of people
was affected due to flood. Other factor which hurt his business was provision of refief items to
community by different arganizations including both food items and non food items as well. Due to
complete destruction of roads and bridges transportation cost i his shop tems alse got Increased 1o
great deal. This was a testing patch for Mubammad Hag and for his family but he never let off the bit of
hape. He wat hapaful for the retumn of good days but was #so conterned about return of bormowed
maniey a5 his daily saving fall to As.100-200 due to above mentioned factors
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Ha was running his new shop with very minimal saving with determination when |n kan 2011 SRS® with
the help of PPAF launched Early Recovery program (ERP|-Livelihood profect in his union counci to
enhance the livelihdod means of flood affect=d people in his union council. As his income was on decline
he got place amang the list of poor people of his village In result of wealth ranking and PSC sxercise
conducted by SRS in his village

Like other beneficiaries of the project he was also given a three days enterprise training to podish his
business skills further. From this training he learnt new things about the business and was also benefitad
financially. After this he was provided with asset to enhance his tuck shop,

By getting more assets for kis shap and end of refief
activities from different organizations in his area has
shightly increased daily sell of his shop. He is happy with
the upward trend in his sell every day, Muhammad Hzq Is
new in a paosttion to retuen bofrowed money n
instafiments. According to his recard book he has
returned aimost 50% of borrowed mohey with thanks to
his family member within six months of recelving assets
fram SRSP in Early Recovery program (ERP)livelihood
project. His daily saving has now increased to Rs 300-400
per day as things are getting normalize after the lood,

Muhammad Hag wants to expand his busingss by adding sugar, flour and edible oil etc to maximize his
sell and profit. For this he s looking tor financial help fram some arganization or his family/triends.

A graphical comparisen of Muhammad Hag's daily savings ab various stages is as under:
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5. Case study of Hazrat Omer:

Hazrat Omer & the resident of Kuz Gilley village of union councll Banolla. 35 years old Hazrat Omer s a
courageous and an active person wiho always keeps himself busy in fighting with poverty he inherited
from his family, Hazrat Omer is the member of @ poor family of union council RanoHa but he atways kept
an striving to change his status and defeat poverty, He always strives for the best in his work.

His stary on papers reflects his nature of fighting against poverty but cannot speak in an ambitious and
|ouder way as ha himself speaks aft*

Hazrat Omer when stepped into beautiful days of youth and felt energy in his arms he decided to fight
with the poverty his family was facing for decades. But there were many problems in his way to fight
against the hardships being faced by his family, He was neither educated nor skilled which he considers
necessary weapons to fight against paverty. The only waapon he had was his strong built and powerful
arme. 5o he decided to use his physical power against these menus. He started wqr_:#ln,g as dally wage
labar in his viflage. He use to carry heavy lUgEAES of people to higher altitudes but soon he felt that
opportunities’ In his village are not sufficient enaugh to serve his cause. He decided to jeft for Lahore to
increase his income and certainly he was in Lahare whiere he might get enough opportunities to work, In
Lahote he started to work as dally wage Labor in @ whilesale market, He kept on working day and night
there for a year or so. He managed 1o eafm more mongy than what he was earning in his village. But
after a year of %0 his nature of looking for the best did not allow him to rest there and he moved 10
¥arachi for much better opportunities-as he thaught that Karachi is a big market of the country. His this
move also worked for his goods and he got too muth opportunities there to wark. 1n Karachi he spent
few years and kept on supporting his farmily with enough amount needad to fulfill their basic needs

Meanwhile, He also got married and became father of six children ncluding thred daughters and same
numbier of sons. He was supparting his family by bearing all hardships on his own. Time was cruising and
his Family back home was lving relatively easy and happy life due to his efforts.

in Later part of Juby 2010, flood grupted in his village causing huge devastations and chaotic situation
took place in his village: He had to rush back to his village In this situation to lock after ks Family
members. His village got eut off from rest of the area due to complete destruction of link roads and
bridges. People had to travel through hard mountains and kong routs to ccess dally basic need tams, |n
this situation he had to live at home until roads et gets rehabilitated, He lived at home for three
months and easily ran home affairs with the saving he had in his saving pool. But after few months
situation started getting worst day after day. He started searching dally wage [ob every day in hks willage
but due to the situation created by the flood he rarely ot chance to have job., He hardly managed 1o
parn Rsh0-100 on average per day. His monthly income fell down to Rs 2000-2500 which was not
enough to meet 2ll ends of his big family.
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In 2 while when Hazrat Oméer was in hot waters, SBSP with
coflaboration of PPAF Launched Early Recovery program (ERP
Livelthood Project in his unlon councll 16 belp ouwt flood
affected community to enhance their lvelibood means

Hazrat Omer's name was among the kst of poar people die to
hiz current financial position as a result of wealth ranking
exgrcise and PSC. In LIP phase he opted to start a vegetable
shop in his village, He was provided enterprise training for three days to let him know about the
business technigues. According to Hazrat Omer this training proved extremely helpful for me to start
business and | got motivated for the butiness.

Hazrat Omer was provided with the asset transfer including
different kind of vegetables and other things necessary tg run
# vegetahle shop. Hazrat Omer started his husin-ess-m i
wooden eabin in his village's small market. After selling cut the
first ever stock of vegetables in his shop  he experienced that
he should bring fresh vegetables on daily bases in 3 limited

quantity as per market need so that vegetable should not get
rusted and he can save his business from deficit. Thic plan
worked for him toa great deal. Because customers prafer to
g0 1o his shop for vegetable as they know they will find fresh
vegetables in his shop. His dally saving got increased to Rs 200-
300.

Again his nature of striving for the best came in play again
after two manths of his vegetable shop, This time he came up
with an innovative idea. He saw an open space between his
and neighbor cabin next to his cabin, He decided ta utilize the
prace for extending his business. He fixed gauze on either side
of the vpen place and turned it inta poultry comer of hus shop
by keeping alive hens In it He started with a very few numbers
of hens by borrawing maney from his family and friends. Now
he has increased the number of hens in net considering market need. This act of his has alsa proved
helptul In increasing his income. His daily saving after extenslon in his business has risen to almaost
As.350-400

Most interestingly, His ambition has not stopped yet. He is planning for second hand warm cloth shap
generally called as “Landa Shop” in wake of upcoming winter season. For this ha is lzoking to hire a shop
and a reliable business partner who can share with him in it. He is in contact with different peaple from
amang his family and friend to financially assist him in his this new ventura
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A graphlesl Comparison of his income/day at different stages is as under

Daily saving
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B. Case Study of Abdul Ghafoor:

Abdul Ghafoor, 3 45 years old man i resident of village Kuz Qilley, Ghafoor awns a family 9 members
including his four daughters and a son. Abdul Ghafoor belonged to @ well off famity of his viflage bafore
flesod.

Before destructive flonds erupted [n the valiey, Abdul Ghafoor used to run a big general stare which hiad
every item of necessity from needles to 40kg floor/sugar/rice Dags. He was a big and famous selier
before 27" Lty 2010 in local market. To owned two cemented shops in market one of which was
located right In center of markit atong the bank of stream. Abdul Ghafoor wsed to st in this shop to nen
his business. While the ather shop which was located a bit away from the market ared. was used as
store, Peaple from far flung villages of the valley used to visit his shop frequently to purchase items of
theit hasle needs. His daily saving from this shap was around Rs.800 to 1000,

on 27" July 2010, Abdul Ghatoor as usial opened his shop early In the merning. It was continuoys rain
fall but numbers of customers on his shap were in routine numbers like every normal day. Heavy Rainfal
kept contined since early marning to noon. In noon Water level iy Ranalia straam got up in-all of
sudden and started to bring heavy uprooted trees and stones in harsh waves. Within moments water
started came out of the stream and start hitting shops and houses built nearby. Suddenly 2 chaotic
situation took place and people started running to higher positions to save thelr fives. Abdul Ghafoor like
other People atso did same. Unfortunately his general store having worthy items also came in the way of
harsh waves and when after some time water settled down whole market was disappeared from the
scene also Including his shop. His store was completely washed away with the items af warth 3 Lac
rupeas in Ik

Hie suddenly fall down from a stabile financlal position to nothing. This was 2 great shock for him, On 27"
July 2010, in contrary 1o every day he went back to his home with nothing in his hands and pockets, All
of this was o sudden and shocking that he and his family could ot befieve it as they were groundad
from sky within no tme.

Time kept on passing and Abdul Ghafoor was unable to understand what to do now, As per human
rature hae was greatly despaired from what happenad and sat at homa. The money he had at home as
saying was the only source of fulfilling his family's basic needs. But after few months it was about ta
finish. Abdul Ghafans 3t thic stage contacted people who were defaulters during his business but due o
ahsence of proper record [record books were also washed away] of those people he could not get his
maney to be returmed by the people.

In January 2010, SRS? in collaboration with PRAF Initiated Early Recovery program {ERP}-Livetihood
project for the flood affected community to regain and enhance thelr livelihood means. In general
wealth ranking exercise in the village and PSC It was amazing for the local community that Abdul
Ghaloar whe once was the well off member of the community has now turned inta a paor membir of
the sociaty. He himself was in shock knowing 2l this but this time he had to befieve that hie is no mone a
successiul seller now, He has lost most of his assers in flood and remaining was used by his family when
he was doing nothing.
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AL LIP filimg srage. hie opted Tor a tuck shop as he had enough experience for i1 He took thres days

enterprise training. According to Abdul Ghafoor “Three days enterprise tralning worked as a fuel for me

o start working again with new 1eal and zest. It proved as 2 great motivating force for me

Abdul Ghafoor was provided with asset required for
tuck shop including various running ltems of hasic
needs. He started his business in his awn shop which
was earlier used as storage for his general store
Lipoking at the huge size of shop he made o temparary
partition in between kis shap and started his besiness
in'half part of the shop, while he announced the other
half portion of the shop availzble on rent. He pays Rs
1500 /month to Kim. From his awn tuck shop his daily

saving is im betwean 200-300.He & planning 10 expand
his shop by adding more items to his business to gain maximurn profit. He is planning for floor, sugar,
rice tc to he kept in his shop in near future to further enhance his business

r

Abdul Ghafoor has now accepted the reality and decided to work hard again to regain his last position in
the market, Abdul Ghafoor thinks that situation s slowly but steadily getting back to the normal 2nd
that day is not far when he will again achieve the mark of Rs B00 saving per day or even more than that

Abdul Ghafoor from Early Recovery program (ERP)-Livalihood project achieved o new will power to
baunce back in the market again with the same success he used to enjoy before fiond

Ups and Dewns in Abdul Ghafoor™s income in graphical form Is as under
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7. Case Study-DWSS-MCO Madir Abad U/C Thati District Kohistan
As Allah (SWT) says in Haly Quran “We Have Kept Alive Every Thing from Water”.

Water can literally be the decisive factor between life & death of all living things. No doubt water is ang
of the most precious commodities. The "water” Is itmest important necessity for the humans, animals
and plants, WATER Is used eithier for the different purposes, Drinking, Washing, Bathing, Cooling,
Irigation, Power Generation, Industries, Navigation etc. We all of affirm belief that “Water Js life”, all
the people whatever their stage of the development and social and economical congition have the right
to have access to the drinking water, SHSP completed the Drinking water Supply Scheme in Nadir Abad
Unign Colncil Thati Kohistan, This fs the CP) which was direly needed |n this community

The objective of this project was to provide safe, adequate 2nd refiable water supply services ta fow-
income rural community of village Nadir Abad through community-based Organization angd to reduce
wiork load on women,

Village Profile:

Nadir Abad ks the deprived village of union councll Thoti District Kohistan, About Four hundred and Sixty
(460} individuals are living there. Labor work, Livestock and Agriculbure are the sources of livelinood of
the most villagers. There are total Sisty four (64) households among which twenty (20) households ars
organized and they are members of male community organization Nadir Abad. This MEO was formed in
luly 2009, Although this MCO is newly formed but most of the members of this organitation are
enthusiastic and have high willingness to contribute their part for the development of thelr area. MCO
Nadir Abad initiated and completed different small prajects on seff help bases like repalring of irrigation
channel in the village, rehabilitating bridal paths and small bridge damaged by flood. The sakd CP1'was
the first project of this MCD with SRSP. Mr. Hijab, President of the MCO exprasses his opinicn In these
wards “wie took this Scheme as-o Chollenge and in spite of ol Bod weather conditions, read block and
many other hurdles, we completed this scheme within the allacoted time”

CPl Details:

According to the SASP's portfalio of opportunities, the 1" prioritized n=ed is to look people in good
health by providing them clean water. The Socio-economic teasibility analysis and technical survey of
this CPI were done by 50 and Engineer in March 2010, Its estimated Cost is about Rs.4, 98,400 in which
tommunity share & fs.93, 700 and the project share is As 3,98,700. This DWSS Is Facilitating Sixty four
{64) househalds in this village, Total number of direct and indirect beneficiaries of this CP is Faur
hundred & Sisty (480) individuals: After approval frarm SRSP District Program office, SOU Dassu with the
particigation of MCO Nadir Abad commenced this CP1 on 29™ Mareh 2020 and physically completed this
on 10™ June 2010, This CPf was completed in record periad of time even though community confronted
the problems of harsh weather conditions; sever land stiding and road Block etr.
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Impact:

Since long the community af this village was deprived from pure and clean drinking water and they had
to fetch water from a stream locally known as “Kandia Nallah®, Women and Children often walk for 30
to 45 minutes to fetch water for deinking and other purposes. it is worth mentioning that during water
fetching, they had to walk through dangerows hilly terrain which was very dreadful and difficult
especlally for women and children, Hyglenic condition was very poar, Many villagers were planning
seriously about displacement to the other places due to unavallability of water,

After the completion of this DWS scheme, positive impacts in the living standards of community have
been observed,

& Through this Water supply Scheme community has owercame thelr serlous issues of water
unavailabikity.

Now a5 the drinkable water |s avallable at the door step to the inhabitants of Nadir Abad. This CPI
scheme Is saving time of women and children, They are now using this time in productive and healthy
activities, Women are now using this time in learning and improving their indigenous skills, alse wsing
this time for improving their Ivelihood and supporting their males in income penerating activities etc,
Mow females are also carmying out the Kitchen Gardening Exercise in near by fields. Children of this
village are guite happy because now they have more extra time for playing games, completing their
school assignments and taking part in other healthy activities.

Hygienic conditions before this scheme were not satisfactory due to shortage of water but now as water
i+ available in abundance for drinking. cooking, washing. cleaning etc which has improved the hygienic
conditions considerably.

o Oeri Abdul Wahid, Secretary of this MCO, said "this polluted water use to cause serous threats to
health of the inhabitants and they usually would spend an ample part of their savings an
medication. But this community is saving this amount 2nd using it for ather prolific doings after the
completion of this CPI1".

* In the last but not least the most important impact of this CPI is social change. The positive
change has been observed in Behavior and Attitude of the community, They feel the sense of
ewnership and claim that "we hove donre this” and along with this they took the responsibility of
making this water supply scheme sustainable for their coming generations. Thats the most
importast impact of this CP1which is realized on account of community organization,

Conclusion:

It is concluded that community potential was engaged to execute the project by SRSP positively
explodted the challenges into an opportunity. The organized community not only demanstrated the
best example of collective work rather it has built its capacity towards the execution of similar ather
community based management initiatives projects. Today the village Madir Abad community is
proved and their werk is an example of good work for neighboring villages.
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Pictorial Demonstration of DWSS CPJ 5 as under:

Children are happy in the garden while an old
member of the MCO Mr. Shah Nazar s
watering the Kitchen Garden

Dutside view of storage tank of the MCO Nadir
Abad.

A fictle-girt is joyfully weeding the vegetabie
holding up-a baby in ker arms while a kid |5
watering
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a. Case Study-Micro Hydel Scheme Kuz Kamila U/C Komila District Kohistan
Geographical Spread:

village Kuz Komila is situated at a distance of 3 km south from district headgquarter Dassu an KEH. Village
s surrounded by Szinora Hara West, the River Indus an East, Kamila Bazar on North and Kanda Zald Khar
an Sauth, Village is located in the base of mountains with a small population,

Village Profile

Tatal Househalds of the village are 80 and total population is 640 comprising 3 hamlets Le. Kuz Kumila,
Shadab and Anwar Abad. Major means of livelihood are agriculture and ivestack rearing. Almost all the
Household are living with joint family system There is only one caste Chelis Khai flowrished in Kuz
Komils with homogeneaus culture, Communities are enjoying strong social ties with each other on
sceount of Inter marriage system within tribes. Community event like marriages; cultivation and
harvesting are conducted on collective approach lacally termed as HASSHAR in the ':rillage. There are two
primary schoals in this village, ane for giris and anather for boys, both are functional. All the houses are
wooden and mud made,

Three (3} MCOs have been organlzed [ the village as shown under.

[ s Name of MCO No of Members | Saving

fo1 | KwKomia n 3500
02 Shadab 16 2300
%] Anwarabad 15 i 2500

Tatal arganizad house halds are 52 out of 80

Male Community Organization Kuz Komita was organized in Sep. 2006. Most of the members wera
active and efficent. This MCD developed there linkage with other Owganizations like Water
Management, Red Cross, FFEN and WFO. The members of this MCO remain involved in every social
welfare events especially in local Jarga This CPY [micro hydal project) was 4 risk because most of them
wiere unaware from the construction side _In the beglnning they were nervous about the community
share but all of them promised to do civil work voluntarily,Meo Kuz Komila with, the financial and
technical from SRSP, Completed the MHP schema.

L detail

The Soclo-economic feasitility anatysis and technical survey of this Pl were done in Ortober2006. Its
sstimated Cost is about Bs:7,36,500/- in which community share [s Rs:1,47,300/- and project share is
f5:5,89,200/- This CP| Is facilitating B0 house holds of the area. Total number of direct and indirect

Poge | 68



beneficiaries from this CP1 & about 640 individuals. After approval from SRSP Reglonal office, SOU
Eohistan with the participation ef MCO Kuz Komila [nitizted this CP| an January 2007 and physically
compieted this on July 2007. This CPI was completed in time even though community faced the
problems of harsh weather conditions; sever land sfiding and road Block etc. It Is not enough for the
three hamlets but due 1o the lack of water the engineer has propased and designed SKw. In winter
season water becomes less so community runs the MHP in night and watering theirs fields during day
time,

Pre CPI situation;

Frior to micre hydal installation, the available facilities for light in the village were lantern weod, In local
dialect the name of that wood which is used to light the homes is called “lambai Fates of animals were
also used for light, the lecal name of that lamp is "Teelan diwa” which is finally developed in to kerosene
oil. o other basic amenities were available to light the homes in the village:

-
w

*  Ghulam Nabl member of MCO kuz Komila expressed his views
"In-thase days there was no custom of schiool and in the late svening time when we got
together in home our father was teaching us the hally Curan in the light of lantern wood "

®  Mr, Arbab, Primary school teacher said “when we were studying In 8" class on every Friday we
would bring fire wood and twio or three pleces of lantern woad ta study in the night”

Impact:
The initial results of the scheme are mentioned as under:

=  SRSP organized the community and formed their community based organizations of men,
®  The execution of scheme by community itself has created community ownership.

* The involhvement of community throughout the project cycle has created a sense of
BTIpOWerment.

*  Children are abie to study in night

* A lot of time has been spared for them to read and play because before the project they were
bringing lantern woods from the forest.

*  Spme students are using comgputer, which is important to aware fram the warld,
* It s cheaper as compared to kerosene oil.
The overall impact of this project is that the lving standards of the people have Improved.
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Pictorial Demonstration of Micro Hydel Project is as under

Completed channel of MHP, MCO Kuz Komila
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Inside view of power house in which they fixed meters and fuses

Mames of the consumers are written on them because they are charging

fs.100/- per tube light. The use of bulb is prohibited. O & M committes maintains the machinery from
thix eollactad fae, Mr. Ghulam Mabi i being paid Rs,3000,- per month for operating the machinery
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Before the project, the kids only use to Hsten stories from their elders in the faint light of ghee/fat lamgp
and lantern wood at mights but after the completion of CP1 school kids are busy in the stody even at
nighit

Conclusion:

The community potentials have been articulated to ewecute the praject by converting the challonges
into an opportunity, The orgenized community not only demonstrated the best example of collective
work rather it has built = cepacity towards the execution of similar other community based
MgnEgerEnt initatives projects. Today the Male community Organization Kuz Komita has proved their
capacity and their wark iz an example of good wirk for neighbaring villages
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5, Impact Study of Foot Bridge MCO Aftab Abad U/C That
RSP completed the Foot Bridge scheme in Aftab Abad U/C Thoti Tehsil Dassu District Kohistan.
Profile;

Attab Abad is a backward vilage of union council Thoti District Kohistan, About 5800 individuals are living
there. It is 33 km away from Dassu, Main eccupations of the villagers are agriculture and lvestock There
are tatal 625 households among which 6 MCOs are formed. MCO Aftab Abad comprises of 23 members
This MCO was fermed in December 2006, Though this MCD was newly formed but most of the members
were efficient. This MCO developed there linkags with other Organizations like Water Management, Red
Cross, FFEN and WFO, The members of this MCO aré participating in local Jirga and they have solved an old
enmiity dispute between Chirkaro Khail. This CPI was the first project for the above MCO L the heginning
they were worried about the community share but @ well-to-do persen amang them, Mr Fazarhahman
encouraged them and promised to help them

Project Details:

The Socio-economic feasibility analysis and technical survey of this project were carried out by Social
Organizer and Sub Engineer in 1" lanuary 2007, Its estimated Cost bs about Rs.11, 34000 in which
commiunity share is Rs.22, 6800 and project share'is As 9, 07200, This CP is faciltating 725 house holds of
the area. Total numbers of direct and indirect beneficiaries of this CPI are about 5800 individuals, After
approval fram SRSP Regional office, SOU Kohistan with the participation of MCO Aftababad |nitiated this
CPl on Februaryl3th, 2007 and physically completed this on 20th™ August 2007, This CP| was completed in
time-even though community faced the problems of harsh weather conditions; severe land tliding road
Block and eritical situation of flood etc. The span of this bridge is 80 feet while it is 3 faet wide.

Before the Project

People of the Aftababad area incloding the inhabitants of Othar valley are foing to Seefi darah valley
during the summer and are coming down to the pigin area in winters. Al the people are using this foot
bridge and betare the project all people were using Ochil side which was taking five hours mare time as
compared to the new one. The old way was unshielded for human and animals because stones were falling
with only 3 gust of wind. People were unable to carry local products ike potatoss, walnut, malze and ather
daity usable things 1o the market safely.

In the rainy and snowy days students would remain absent from school because schoal and hospital were
acrogs the stream,

* . Mr, Hikmat Shah a school teacher of the Primary school said "three years 30 4 pregnant woman
was seriows Hl and it was raining dogs and cats and flood was also roaring. Six people were with the
sick worman but they could not carry her to hespital because the haspital was across the stream and
tinally the woman died before reaching to hospltal”
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o Akhtar Ali, Fesh Imam of the area said “five vears ago a person was crossing the stream while his
dept baby was on his back fell in water and drown along with little baby. The bodies of the
deceazed father and son were found after eleven days”,

Impact of the project

n the demand of the residents many times, the representatives of
the district government announced for its constructon but being
underprivileged inhabitants; Foot Bridge remained unconstructed
and at last, MCD Aftab abad completed it with the financial and
technical asmistance of SR5P. It was a serious problem and & main
issue of the ares.

= The people of Seeri Dara use this bridge 1o head towards
the local market, which is very shet and safe way to local
market.

= School kids and Il people can easlly proceed ta schools and
haspital,

+ Local product s being carried to the market easily.

# positive Impact is being obsarved In the living standard of
community

=  This COF| schieme is saving time of ill women and children,
They are now using this time In more productive and
healthy activities, The deprived people of the area have
improved their livellhood and supporting theirr malbes in
income generating activities etc. The willagers especially
school klds are guite happy because now they have extra
time for playing games, completing their school
assigmments and taking part in other healthy activities,

& The positive change has been observed In the Behavior and
Attitude of the community. They fesl the sense of
awnership  and responsibifity of making  collective
decisions

« This project has encouraged the community to plan and
develop  its  lnkages with other project  like
DWSS, Bridlepaths and fvestock activities

s They have alse planned to arange trainbngs for o thelr members  in the  trade of
computer, driving electrician plumbenng and weiding etc
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10, Case Study of Sherzada:

Every person in this warld dreams about his futurg and it |5 human nature to drearn for good times, @
shining and brighter future. Thase people whase dreams came frut are condderad as extremely lucky
s whereas people with broken Dreams bear severe pain. But at this explicit point af time when an
individual see his dreams nat turning Into reality, & test of human cOUrGRE, commitment  and
datermination gets started, 118 cyrh a sensitive point which can be proved as make of bradk time in
are's life. People fram this stage may fall anywhere either in1o journey of darkness of in search of thelr
goals with new commitment and devotien. in depth -aralyses of the fives of peaple around us who
comimit subcide, drug addicts of indulged in ather wrong doings we will find that they did not postess the
rourage to face situations after their dreams got broken, but samé analysis of the lives of suttesshul
peaple shows thit they always came up mare strongly to the Situations aftar their fallures or their
dreams for succiss ware not fulfilled.

This story 15 about 25 years aild Sherzada livng in Kuz Qiley, a small village of wnion council l;:mila
situated in lower half of District Kohistan. sherzaca was born In 3 poat family of village Ruz Qifley. A
small peece of fand, some livestock including few goats and @ small house was the total asset of his
family which comprised of 10 memkbers including his parents, brathers and sisters. This family was living
with hand to mouth condition. The economic condition of his family was nat good as they did not have
any permanent INCOME SOUTCE. gherzada from his childhood, ueed to saw dreams of happy future where
there will be no economic problems. |t was His 3im to get govemment job while he was in school goIng
age 5o that his family may get & permanent source of income. He continued his educatian till class g as
a regular student and had to lef schaol from rriddle class due 1o low economic conditian aif his fammily.
He did his metrlcas 3 private shydent, The day he passed wetric he was very happy that at last he isina
position to get some government job and hard days of his family are abnut to wanish. But when he cami
aut In search of the job he found pxtremely different situation. They jobs for which he was eligibte
nepded added courses fike PTC for primary schoal teachers Bic which was not bearable for hirm He
approached his MNA and MPA to recommend for some job but all in van, He was frustrated and
dejected, hecause hls was his only hope for the Future. After putting 2l his efforts for the job he came
back hame with no hape for the betterment. During this time, as per local noms and culture he got
marrled as well, Afer his dream ot shattered he was unable to do anything else for quite some time
and used 1o sit die at home. He once decided to establish some business for himself but was unagle 1o
do so because lack of financial resources. Chance of horrowing money from refatives gt was also out of
cards as his family already hatd to return monzy whiich they barrowed {rom peaple for his marnage and
other needs. But [T was also pot possible for him to sit idle at home for long time because this was
adding further pressure on the poar family, He decided to work as daily |sbot in & nearby market 1o face
the challenges with new commitrment and to get out his family from crises situation. But problem was sa
sarious that his effort was proving as adding a drop of water 1o the river, But he kept on working and did
not bow town 1o the crises. With the passage of time he pecame fathar of faur children including one
daughter and thres s6Ns, His per day income wWis s, 150- 200 whinever he gat an opportumnity 10 work,
bt it was not possible 1o get wark every day and sometimes he had to walt for weeks in arder 1o get
work.
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While he was passing through this turmoil, he saw a ray of
hope. SRSP With the assistance of PRAF started Early
Recovery program {ERPl-Lvelihood project in union
council Ranolia along with other two unkon councils of
Dubair valley. He saw this as an opportunity for him and
decided 1o grab it at any cost. He was included in the
process of wealth ranking and Poverty Score Card [PSC].
He was found eligitde for LIP after his Powerty score
rasulted him I poor's category, He opted for vegetatle
shop o LI, SRSP afranged enterprse training for the
people who planned to inktiate small enterprises for their fivellhood. Sherzada actively particspatad in
the training to learn basic business tactics. According to Sherzada this training proved as a great help &
inspiration source for him to establish small business and run it effectively. He was able to learm things
taught in the training more easity than others due to education he had. Sherzada said that at the end of
training he promised with himself that be will grab this opportunity and will work wholeheartedly to get
out kils family from financial crises,

At asset transfer stage he was provided with different
vegetables, Sherzada hired a wooden cabin  for
Rs.400/month at new market plsce in his village and
started vegetable shop, He applied the technlques which he
leamnt in enterprise training to run the business effectively
and was abde 1o sell all his vegotable in record time. He sold
out whole stock of vegetable before It may get rusted. After
this went for a hew stock and sald that as well within no
time. He maintained a proper record book, recording
transactions at his shop from which he came ta know that
his daily profic from vegetable per day is in betwsen R5.150-200 His average income per month was
recorded as Rs 30D00-4000

sherzada decided to intrease his monthly income so that he tan meset all the ends of his family
comfortably. For this purpase he decided to espand hie business by adding tuck shog items to his
husiness as well. He had enough space in his cabin for this purpose and he utfiized it fully, From this step
his per manth ivcome has been Increased to Rs A500-5000 and he is now able to provide good food and
health facilities to his family. One of his son has attained school going Age and has been admitted in a
primary school. Sherzada s committed to provide afl his children with 2 quality education so that they
can get jobs to fulfiil their father's Dream,..

sherzada ls now much satisfied and happy as he is able to provide basic needs to his family, He plans to
expand his business further and will welcome any help from any orgamzation in this regard
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Graphic comparison of Sherzada’s monthiy income id different sources 15 as under
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Il Bewween Hope & Despair-A Case Study

According to a very famous & |ustly believed saying “Uife is 3 pendulum hianging between Happiness &
Sorrows”. It's almest impossible far a living creature to deny this saying. This reality can be seen jn the
lives of human beings, animals & even botanic lves. Like humans plants alsa have to face autumn but
one thing which keeps them alive and get blossom again is "HOPE®, Hope& Will ase such powerful
weapons that they never let anyone to get down in face of ditficulties and testing times. “"Hope™ & Wil
make peaple to fight even with death, There are several examples of patients around us fighting with
death with their will power and hope to get well. One can defeat jife taking diseases such as cancer with
the weapons of Hope & Will.

When this philesophy of Hope & Will |5 adapted in one's Iifte, natural disasters lose their meanings In
frant of unbreakable wall of "Hope" & “Will". Mothing can be lost by a man unless he lpose "HOPE™ and
put dewn the weapon of “WILL Power". This story is about the fife of Momabar Khar*a resident of a
small village called Kuz Qilkey of union councll Ranalia situated at the bank of noisy and harsh stream in
District Kahistan, Life of Motabar Khan is filled with the instances if happiness & sorrows, Motabar 3 35
years old man can truly be called as picture of courage and determination. Motzbar Khan was bomina
family living life below poverty line. It was irony of fate or tribulation of nature that When he resched to
an age when parents feel great joy by seeing their child stands on his own legs; give them a message
that he is going to become a strong support for the family in future, grief in the family took place as
Matabar Khan was not able to stand & walk on his legs without their support. He was basm with a
complete lower fimb disability and was unable to walk without support of walking stick. Everyone
thought that he ks going to become burden on this poor family for the whole life but no one knew at that
time that this Disable child with his strong will power will live a normal fife like any other normal
individual. Motabar Khan being a child of a poor famity was deprived of basic treatment for his aliment
& education, When he reached to an age of early childhood he saw his father & beothers going to
pecple’s fields for work-as daily labors, His family did not own any piece of fand. His evenings become
mare painful when his brothers & sksters used to play Hide & Seek in home yard in front of kim but he
being unable to move on his own was not allowed to play with them. He tried several timis to Join them
bt every time he tried he fell down and got injured. His parents Impased permanent restrictions on him
to participate (o games with his age mates. This restriction pushed him in turbulent chase but he
decided against sitting useless at home. He stood up with the support of 3 wooden stick and said his
father that he ks going to go on wark with him every day; it is not bearable for him to sit useless at home
all the day. Everyane including his brothers, sisters & parents laughed at him as no one could imagine
that he might be engaged in labor, But soan all of them had to agree with him because of his strong
determination and commitment, Mext morming he was ready to go to fields with his father with the
support of 3 walking stick. This was start of a journey of determination and commitment which is <till in
progress even fn the age of 35, The very first task glven ta him by his father was to root ot usefess
herbs from malze crop field, He used to sit at a spot and root out herbs from all around his sitting
pasition and after this he used to meve to the next position with the support of his wooden tick and
repeating the same process, At his return to home from his first working day he felt very satisfied and
happy, Everyane at home appreciated his effort and all the family members wers feeling very happy for
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bim. At that night when b laid an his bed a fairy of wwest dreams Took him in her arms and he slept
contentedly, Now it became bis routine to mo o work with his {ather every day, initially it seemed
strange 1o them (his fathar and beothers| whike seeing him wWorkimg in the fields but as time went on
feeling of his being disable got varished fram their minds. He used 1o work hard and equally & good as

his other brothers used to do. His suppert to the tamily In this regard played a significant role i uplift of

family's lvelihood

0 et PR D L
As time went on heentered at the door step &f Iite when one has to step into practical life and form his
awn family, At this stage hiz parents felt a hit worried about his marriage because of disabiity he was
carrying far his whale life. It did ot seem easy that he will get @ normal life partner pasily, But whale
village and people of his family wiitriessed his hard work since his childhood and knew thal Metabar
khan inspite of having disabiity can maintain a normal life with the determination he has as & partof his
nature. 5o this stage was easlly passed as he got engaged with one of his cousin, After getting married
he soon realized that his present livelihood source s foing ta b insufficient ta fulfill needs of his family
i future, To improve his ivelihoad he decided to setablish a small caté [Dabhal in a nearby small market
jocated on the bank of stream passing through his willage. He initlally used to make anly t=a in his cafgé
buit gradually he started providing food as well to the shopkeepars and daily wage labors working
around him. A significant change came in his fiwelinood as a result of this café. His daily net profit rose to
s 150-700; On average he used 1o garn ps 5000 per month and was able mest his needs guite easily
With the passage of trme he became father of four daughters. In evening when he irsed to ga back to his
hame after spending @ panstaking day at café gigaling of his naughty daughters used to vanish all his
tiredness, Every day e fad candies n hands far his daughters while retuming o homa Married life &
his smiall daughtess filled his Iife with beautiful colors He was lving a happy and peaceful ffe unti flood
arupted In the stream passing through the village on 27" 1uly, 2010. Heavy flood in the stieam took
away everything whatever came in its way. Motabar khan saw his cafe belng washed away by the flood
with his pwn eyes, the only source of income for his small family, Whole market area and nearby houses
wers compbetely washed away by the narsh waves caused by the flooding, At that day he returnad to his
haome with complete dejection. it was surprising for his infocent daughters to see a worried face of their
sver smiling dad who did not have candies in his hands that day, After the flood chaotic stuation
prunted i the area. Many people gol displaced and lost their livelihood sources, Meanwhile relief
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operation got started by government and many NGO's, Everyone was running for relief. Motabar i this
cond|tion ‘was unable te understand that what to do? His allment did nat allow him to run after relief
commodities. He lost his anly Income source and his family got themselves in trouble, He somehow
managed to get food items in reliel with the help of his relatives but it was not enough 1o Tulfil his
Tamily noeds. After sitting idle at hame he soon realized that relief [lems Are not sustainable solution to
his problems and he will have ta do something different to face this challenge, |n a time when other
peopie were running for relief items Motabar Khan decided against 1t and took initfative to do
something by himself in order te fuifill his family's needs. He slaughtered ane of his goats and
established a small “TIKKA STALL" at a central location of the village. From this stali he startad earming
SOME money But it was not enough to fulfill kls daily needs, Other problem in this business was risk of
Mmeel getting rusted as he does not had proper storage facility for tha meet. To cope with this problem
he with the help of his wite decided to dehydrate {diry] meet s0 the meet should nat be rusted and its
ife gets increased. hiring this time his income got dewn by almost S0% fram wnal'he was getting from
cate. In order to meet his day to day neads he had ta borraw money frem his relatives and debt was
increasing day by day. In this crucial and testing time he did fot lost the hepe and kept on working with
commitment and determination. He somehaw managed his domestic needs with such smail income,
wihich was still better than nothing.

In January, 2011 SRSP Kohitan with the collaboration of =
PPAF LEP unit initisted Early Recovery program (ERPJ-
Livefirood project in three worst affacted unlon councils

of District Kohistan, Unicn cowncl Ranolia was one amaong
the other two union councils. As per project design wealth
ranking exercise was carried out n Kur Qillay like other
villages of Ranofia. At the end of wealth Ranking Motabar
Khan was found eligible for poverty score eard {PSCY He
was found as uftra poor in fosult of PSC exercise. As 3 mext
stem his Livelihood Investment glan (LIP) had to be fill=d,
In LIP he decided not to go for a cafe establishment again
because flood changed the whole scerario of the Willage
and he thought that scope of cafié in his village has went down Lo 2 great deal with changed scenario, In
LIF hee ooted for a tuck shop, After filling LIP he was provided enterprise training in which he leamt the
basic tactics for his new plan. Meanwhile SRSP again vith assistance of PPAF initlated disability project
In same union councils, Motabar Khan got benefited from disability praject a5 well and recetved a whee|
chair as assistive device for his disability. With the help of wheel chalr his Iife became mare easy and his
mokility problem was somewhat minimized.

After enterprite development training asset for establishing 3 tuck shop was transferred 1o Motabar
Knan. Motabar Khan rented a wooden cabin an his own at new marker place in his village and started
new business. He was provided with various dally running items for his tuck shop including Match boxes,
Biscuits, Floar, sugar, Edible oil, Cigarettes, Combs, Nail cutters, Tea, Milk, Candies ete, Aftor running his
tuck shop for a manth or so he realized that he needs to expand his shop in erder to increase his INCOMmE
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by fulfill his daily needs and return money he borrowed from his relatives, He decided to sell fruit and
wegetable ltems as well, s there was ENOUgN spate avaltable in his cabin. He managed some MONey
from tuck shop and borrowed some fruit/vepetable from & nearby market of Dubair, From his this
initiative His income was doubled from what he was getiing from tuck shop only. On average Motabat
Rhan 1 now eaming aboul 5800010000 per moenth. His happy days are back again just becausi of
"Hope" and his great "will power”, He (s now rat only running his domestic affairs smoothly but also
using a part this maney to return the dept he has. One of his daughter hias attained school going age and
he has admitted her in a primary cetigol, He bears her educational expenses guite combartably.
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A graphie comparison of Motabar Khan's income from different busingsses

Matzhar Khan is happy with the situation now and thankful to the organizations whao worked with him
but he want to expand his busingss mote and seeking financial assistance on easy return conditions tor
expanding his business further i ordar to provide 3 quality life to his children and become an significant
member of socisty rather than a burden,
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Union council fijal is located about 5km from district headguarters Dassu In lower half of Kohistan. lijal
is part of Tehsil Pattan and Dubair valley. Geopraphically this union council can be divided into three
patts. The upper part of u/c is surrounded by mighty mauntainaus range, central part is located along
side KKH while the lower part of u/c is located along the bank of INDUS River 2nd some parts along a
stream called Dubair Khowar.

Population of union council Jijal is comprised of about 2200 households, Indus Kohistan| is the majorky
spoken language in the ufc. People are hardworking and physically tough due to the tough conditions
they live in. Literacy rate in ufc lijal on male side is much encouraging as rompared to the other parts of
Kohistan.

Unign councl lijal is gifted with the mineral wealth by nature. There are number of precious stone
mines in the ufc, used in industries called Chromite. These mines 2re major income source for the
people of this ufc. There is agricultural l2nd in the u/c as well and many peaple are hked (o agriculture
for their bread & butter.

Disastraus ooding in July, 2010 brought heavy devastations in Kohistan. Dubair ¥haowar was one of the
main fiooding streams of district which badly affected the infrastruzture and people of the afea.

RSP Kohistan fermed LSO in fijal named Aural Area Development Organization {RADD] in PRAF-5M
project just a couple of months befare flood broke out. Tha organiiation was formed by highly mabilized
and motivated people of the u/c. 48 MCO= and 11V0s were the part af RADO initially which has row
risen to 60 MCO as its part. RADD played enormous role during the fiood te help out the victlms an @
very initially stage, details of which are as below:-

LSO RADO's Response to the Flood:

Kohistan is far flung and one of the most backward district of NWFP having negligible resources at &y
laval 1o tackke such disaster, made the condition of affectees’ worst. Number of people were umder
open sky with their familles inchuding children and women as they fost ther houses in the flood
connection of the people living in valleys got cut off from the main parts of area due to destruction of
connection bridges connecting the vallays ta main areas of the district Kohistan, Thess peopke had na
food or medicing at all as flood washed out very thing. Affectess werein deeo trouble and na ong was
able ta help them fram outside due 1o fand sfiding an KXH and damage made by heavy rain to-the road
and bridges.

After dreadful flosd, members of 150 RADO 2 novice: prganization contacted SRSF in prder 1o get
glidelines and help fram SR3P to cope with the chaotic conditions immediately, They wese encouraged
and guided to respond to the conditions |n their own capacity and also to establish links with other
organizations to get maximum support for the ares, SRSP alsa Facilitated them to develop thalr linkages
with the other organizations.
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They were asked 1o colledt information about damages in affected parts of Dubair Valley and report
back to SASP office so that a true pcture of damages can be forwarded to the concerned authorfties.
LS50 RADG' s assessment data proved extremely helpful in making any intervention in the area.

Like most of the other parts of Kohistan union councils lijal, Dubair Bala, Dubair Khas, Dubair Payne and
Ranolia of Tehsil Pattan were among the badly and most damaged union councils of the district as all
these unlan coundls are situated right on the bank of Indus and one of the prime streams of Kohistan
calied DUBAIR KHOWAR,

Iri this testing time, LSO RADD in union council lijal called an emergency meeting and a four pronged
strategy was developed to help victims using available resources in all adjacent union councils including
Dubair Bala, Dubaie Khas, Dubair Payne and Ronolia it was also decided that each member of 150 will
take part in on ground activities regardless of his designation,

The decigions made in the meeting were:

»  Provide refuge to the people whao lost their houses due to heavy rains and flood.

o Arrange food for the flood victims.

«  Arranpe first aid medicine to cure injured people.

« Fehahititate link roads and connection bridges to evacuate people struck in nearty valleys.

The strategies made to implement these decisions wene as follows.

Provide refuge o the people who lost their houses due to heavy rains and flood:-

People were pathered in a big building of Govt High Schood, Jijal and relative famifies were aflocated
same room. People who could not found place in school were taken by local community 1o their houses.
Wictims were provided clothing, utensits and blankets by the local community from their houses,

Arrange food for the flood victims:-

Another most thriving need was to provide food to the
affected people. Members of 150 arranged food for the
alfectees from the kitchens of local community, using
funds |e. savings of COs, VDO's and 150 for food and also
gathered donations from the people passing through the
road and the kocal community

150 also contacted povernment authonties to help people
in this regard and as a result food dems were dropped
through government’s hidicopter semace i these union
councils

L50 alen arranged faod for the people who were voluntarily working in relief operations on self help
basi

Poge | B3



Arrange first ald medicine to cure injured people: -

Many people got fnjured durlng dense rain and floods. LSO RADOD arranged first aid medicine for
affectess. Medicine was arranged from the only left medial stare in main bazaar Ranotia, BHU Ranolia
and fram the howses of lecal community. Some of the medicines were also arranged from Bisham for
which some members approached Bisham by foot through very hard hilly track.

Rehabilitate link roads and connection bridges to evacuate people struck in nearby valleys:-
People, who got stuck In villeys dug to collapse of linkage system to the other parts of streams and link

roads, were decided to help by LS50 RADO, For this, @ team of youngsters and middle aged people was
formed from these affected unian councils wha were assigned the duties to remove the heavy stones
and rubble from fink roads came via sliding to make the movement possible. They also rehabilitate the
bridal paths to different villages.

In order to access people in valleys across the streams ROPE-PULLEY connections were established using
wvatlabile toals. Through these connection channels many people especially Injured were moved across
the stream.

LINKAGES;-
LSO RADD established linkages with other organizations that entered the district after the flood

Members of L50 shared their damage assessment details of the area to newly entered organizations
which hedped those organirations” to a great deal in providing relief to the affectess. The activists of the
LSO also worked voluntarily with these organizations to provide support to them by guiding them about
the affected parts of the valley and taking part in their damage assessments. Linkages were formed with
arganizations like SUNGI development foundation, WS, SAIBAN, CEST, CRS, ISDWO, 506, WFP and Help

in Meed etc to fetch maximum support for the area.
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Impacts;

This brilliant display from RADD was highly appreciated at all kevels in the district and made very positive
Impacts, They gave the community a confidence that everything Is possible on self help basis even big
disasters can be tackled on self help basis if people are organized and work under the umbrella of an
organization. This flood also proved as blessing in disguise as it made peopbe to realize the importance of
getting organized for the solution of thelr problems. 150 RADD prowvided a platform to the flood
affectees during the relief operation, which worked as bridge between people and concerned
departments and harsh situation which was being faced by the affectees was tackled in an effective
manner. L350 RADO's role during the flood highly motivated the other people of adjacent areas to form
such arganizations s they realized its importance.

A huge change was observed in the behaviors of people who were initially reluctant in forhing
community organizations, but after this experience they have realized its importance and showing more
tendencies towards community organizations. People realized that they can better be heard from
arganized platiorms rather than crying individually by concemed authorities/departments. Anather big
change was observed when people started to contact other organizations for help through their
respective Cos/VOs rather going for It on ndividual bases. 150 RADD proved herself as source of
Enspiration in the area and extended great support to the fiood victims during flood by wtilizing available

resources and mobifized people to help themselves in order to get affectees out of such outrageous
condition,

Poge | 85



13. Case Study of Saif Ur Rehman

Flooding has submerged majority of districts within the lslamic Republic of Pakistan, The district
Kohistan iz one of district which wac badly affectad by the flood in last year July, 2010, The flood where
left hundreds of people homeless and hopeless at the one hand and many of jobless on the other

The district Kohistan's population Is divided alongside the traditbonal clan and local norm. Sodety s
dominated by men, The cuitural tradition, wocal practioes, poverty and low literacy rate are the factoes
which have left the local community in a vulnerable position. The old and rigid tribal set up is a resistance
to change and development

Dalaon iz a village located in Union Council lijal and of district Kohistan in Khyber Pakhtunkhwa,
Pakistan. There |ives a young gentleman named 5aif Ur Rehman of age 22. He left education after
the completion of F.A due to financlal problems and want to continue further education. His
family consists of sight members [mother, father, two
sisters and three brothers) lve in small traditional home
which have two rooms, He had & small business of tyre
shop im nearby lijal bazaar where he was working and
generated Rs: 6,000/~ incame per manth which was not
srough to noufish eight (8) members of family. He has two

vounger brothers which were studying in adjacent Gowt

School and little ones sister (5 six (6] yeéars of age and
because of financlal erisis she could not got admission In
schoal, his elder brother has own business of chromate
and living separately

SRSP In collaboration with PPAF started ERP-livelihood
project in umon council Jijal aleng with other two union
ouncils, SASP conducted wealth ranking in village Dilaoon

ta identify poor people. 5aif u Rehman was identified for

PSC a5 a result. His poverty score card was filled which
resulted him |n poor categary, At the next stage his LIP was filled in which 5ail u rehman opted 1o get
trained far welding as he lnew that there was no welder in whole lower half of the District and high

vaitage slectricity by WAPDA was about to be provided in fijal

when SASP team met with 5alf Ur Rehman that time he had small tyre shop and generated the Rs
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£,000/- income on manthly basiswhile filling LIPhe said °| want to gain the welding traming in
addition to expand my business it will increased my income up to As: 12,000/, want 1o marry my

older sister immediately, and provide my brothers and sistess better education and lite”

Saif Ur Rehman was nominated for 45 days welding
training and curriculom was delivered by Pak-Swiss
vocational training center Bisham. During the training
period he has showed keen interest and leamed about
welding & iron cutting and after the course time he dally

goes to wielder shop to polish and improve his skilis. After

the successful completion of training the assets
transferred to him and now he s @ skilled webder. He was provided welding plant & iron cutter &
astablished the welding business in tyre shop after the provision of welding plant, cutter and other
equipments by SRSP/PPAF. He said 'l am impreving my business day by day and generate Income Rs:
&,004/- per month through welding werks'. He works on repairing of handcart, iron beds, fran gated

and chelters.

A5 income increased consequently his two brothers and little one sister got admission in private
school [Frontier Academy School, lijal), Saif Ur Rehman is now in position to save some part of
income for precautionary matives. It has improved their living standard and the whale Tamily

became prosperous and happy. He would ke to continue further education,

He expressed thekr view that if small grant will provide to him then he would be produced gates,

windows and shelters in local market to further enhance his business.

Followling ks the graphical presentation ef his monthly income before & after ERP-Livellhood project
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12000 <
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fBelore ERP-Livelihood Project After ERP-Livelihood Project
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14, KOHISTAM....THE PARADOX
L50 Karakerum Rural Support Organization, Union Council Sazine

Kohistan is Situated in the north of Pakistan's ane of the most multicultural provinee of KPK. The District
lies between 342 54" and 35¢ 52-north latitudes and 72943° and 73957 east longitudes. District
Kohistan is the land of mighty mountaine giving way to the Grand River Indus, stunning waterfalls &
streams, Breathtaking views of valleys decked with dense forests, great mineral reserves, terraced fields,
hotspats of rarely found wildlife & enriched with great wealth of precious florse & faunae. The
mountainous topography of district Kohistan has influenced the people of Kohistan both physically & by
nature. People of Kohistan with strang & hard bullt are also strong in nature, & have sky-high ambitions
like mighty mauntains in the region, But its irony of the nature that inspite of all jts dynamics district
Kohistan |5 rated as the most backward & poor district of KPK. inhabitants of the district are suffering
fram all the hardships even in this scientific age which could just be imagined, Peaple are deprived of
basic necessities of life like sducation, health, clean drinking water etr, Due to these deprivations &
poverty people are unable to play an effective role as mainstream citizens of the country,

To cope with the situation & to raise peaple's life standard from the current fevel & to-place it 3t a much
higher & improved level SRSP in its Social Mobilization Project ,believing in the myth that only “A man
himself con change his fote® started organizing the marginalized communities of the distrct Social
Mabilization project was designed & implemented on the 3-tiers social mobilization philosopiy.
Community institutions were the main outcomes of the project, Building people's capacity through a
serigs of community trainings at different levels [ie €O, Village & union Council] was another major
component of SM project. Peaple were continuously motivated throughout the two years of profect
that, to attain the change from current status only they themselves can play most effective part.
Awareness to the basic civic rights, Self help & seif reliance were the main constituents of the whole
cofitent. individual steps for self help & self reliance can change an individual's life but same tonic when
injected to 3 community can do wonders for the whole society. Sacial Mobilization Project provided that
boost to the communities to attain the change, in shape of community organizations, People were
organized at hamizt level, village level & union eouncil level in shape of CO, VO B (50 respectively.
Capacity of people was built through a series community trainings & exposure visits which proved
beneficil to these structures to a great deal.

Here is a sketch about ane of the community body called 150 K.AS.0 (Karakurum Rural Support
Organization).LS0 KARSD was formed in an area where it was next to impossitle to make peaple sit
together due to prevailing tribal setup in the area. LSO KRSO, story of passion & determination was
formed in union council Sazine, which is about 60km from District headguarter Dassu towards narth
east of the district. Union council Sazine is the most poor & neglected w/c of the district due to the
prevailing tribal social setup in the area and comparatively far flung focation of the union councll,
Weglect lon on part of government departments, lake of accessibility, socil and cultural limitations put
the common man of the area in no man's land. Life in union counell [ exposed to deprivation from basic
necessitles of fife & poverty for years. Lack of job or business opportunities in the ares has hadly
affected the socic-economic situation of the common man in union council Sazine. Fatas of the people
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af Sarine depict the picture of poverty & Deprivation, SR5P during SM project penetrated in the area to
arganize people into sustainable community structures |n 2009-10, A stiff resistance was faced by the
5M staff initially from a particular mind set. Resistance was so hard that initially it seemed almost
impracticable to talk 1o the people of this area on the matter. Religious segment in the area having high
following of people were among the hurdlers. But once on a trip to Sazine, SRSP team found a group of
youngsters & middle aged men who inquired about the motives of their work in the area. SRSP team
lead by social organizer told them that they have just single motto & that is to bring change in the lives
of people by wtilizing their own potential, 5o that they can get out of the shell of poverty and
deprivation. This created cunosity among the minds of group about the methodology of process. SRSP
5M team introduced the project and told them the myth of soeial mobillzation process. The group
showed their reservations about the program E shared their fears which are lound in the minds of
general society about NOGOs, But by the virtue of sound myth of social mobilization and self help-self
reliance philossphy rippling effect in the minds of youth was produced. lourney ot started with the
launch that at least they started thinking. After this meeting SRSP team met them several times and
whenever they sat together toplc of the discussion used to be the same as was in the first meeting,
Meanwhile, SREP M team kept on moving in other union councils to form community creanizations &
being the sole non-government organization working in the area on social mobilization to many eyes
were focused on the process as it was a new chapter in the history of district that a non government
organization was moving all around the district to mobilize communities and forming community
orfganizations without substantial incentives. People of union council Sazine being the inhabitants of the
same district were also aware of the developments and process going on in other union councils. That
group of youth from Sazine in the meanwhile developed good relations with SRSP team working in their
area, They now came so closer to them that whenever any one of them had to visit Dassu the district
headguarter, used to visit SRSP 50U situated in Dassu. Where they unconsciously witnessed the process’
and met people from other union councils who were forming community organizations in their
respective union councils. This was among the many other factors which motivated them to get invalved
in thi: proce<s on later stage. Once in their continuous meetings that group of including some eloguent
yauth showed their diffident willingness to form community organizations in their union coundl, It was
decided that they themselves will identify the locations for the farmation of community crganizations.
They asked SRSP team to work in a low profile in the area to minimize the chances of resistance from
social segments who are influential encugh to effect the decisions of community, This progress proved
45 @ launching pad for SM team to initiate their activities in the union council as per agreement with that
group of youth who wanted SR5Ps social mabllization myth as test case for the change in lives of people
B their area. It was quite an interesting experience for the SRSP staff in union council Sazine to form
community organizations, as they had to form the organizations on hidden places. Spots used for the
community dialogs were often behind the big stones, closed rooms deserted bank of river or
somewhere on the top of nearby hills. Process got started in 3 slow & stoady manner. SM team in their
diabogs with the community  tried to answer the fears which play in their minds. They used to briefly
explain the purpose of the process. They had to answer too many questions & fears from the
community in order to convince them to form community organizations. Initial long and painstaking
meetings with the community and to convince them for the purpose wers the great show of
determination & commitment from S staff,
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After the formation of some community organizations process got exposed to the general community in
the area and they strongly reacted to what was going on, People who were supporting the process were
personally targeted. Bad names were given to both SRSP staff & thelr supporters. But it was
commitment ta the purpose that they didn't stop the process and after forming 54 Cos they involved
newly formed organizations into community training program. Training sessions were dellvered by well
experienced & trained social mobilization experts both intemally and externally hired personals,
Training program was designed to build the capacity of caommunity To run community structures in an
effective way. These trainings proved extremely helpful in further humanizing participants about the
process. Exposure visits to the existing & successful community based institutions in different parts of
the pravince and northern areas further gave the participants clarity of the purpose.

After the first phase of community organization {0} formations at hamlet level, village arganizations
were formed throughout the district In which community erganizations from  different
muhallas/adjacent hamlets were merged together to form a village rapresentative organization called
Wos, Process of forming village organizations was found as a bit easier as ice starting to melt after
community oreanizations (Cos) formation, continuous social mobilization and comprehensive training
program. About 08 Vos were formed in the union council during this phase. At the end of VO farmation
phase VO based training program was started which educated people about the purpose & functionality
mechanism of village organizations. 5M team gave regutar follow ups to these community organizitions
te blassom them further and keep them alive. Small steps were taken in order to keep community in
tauch and interested in the process. HRD section of the SASP Kohistan decided to arrange VO trainings
at cancerned villages & VO in each village was given responsibility to make arrangements for trainings
which they done enthusiastically. It was difficult decision to implement as it was @ painstaking
experignce for the ctaff & resgurce persons to move in each village so many times for different trainings
but it was done in order to keep community structures engaged in the process. Another task given to
tham was the identification of people for skill and vocational trainings in different trades which had to
be conducted under SM project.

THE PARADOX .., End of the VO formation phase was the start of & new journey towards formation of
community structures at @ much higher level Le, formation of Local Support Organizations (L50s). A
great paradox was witnessed at this stage throughout the district. As per project’s targets only one L0
had to be formed in District Kohistan. But formation of four 1505 during the first year of the project was
the real paradox. According to social organizers, keeping in view the resistance they faced from
community at CO formation phase it was unimaginable to organize people at union council level, Reason
biehind thie thinking was the social setup of the area where people from same hamiets & villages don't
even Iike to sit together bacause of their generation to generation enmities due to differences on
certain isstes, But after one year of social mobilization at smaller community structures L. COs & VD =
community themselves contacted SRSP to form LS50 in their union councils, Demand of LSO formaticon
from a cammunity who showed stiff oppasition at earlier stage & famous Tor their internal disputes was
unbelievabie but was & great spark of hope for the bright future of the area.

s team of SOU Dassw, looking at the interest of community from union council Sazine & to cash the
apportunity to form LSO structure in wnion council Sazine decided ta provide their assistance to the
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cammunity fer LSO farmation. For this purpose seniof wtaff from District Program Office was also
consulted and under the SUPEFYISION & proper guldelines from District Program Office an arigntation
session about LSO was arranged in Shatial Village of union eouncll Sazine. During arigntation sesskon
penple were mate ciear about the role; importance & basic philosaphy of LSO concept, This arlentation
spssion further motivated the community and a general fecdiack which was whispering fm the abkr
throughout the area was that this is thee only way ol for gur problems &we will do it

After this work on LS50 farmation got started. people took part In the process with great interest and
will. Community decided #Karakurum Rural Support (rganization” as the name af thzir 150 with
eomplete mutual consers, According to one of the very active member of LSO Gull Sharif, "Name of our
L50) refiects the degree of ouf mighty ambitiars for the development of aur area & community”. After
faw sittings of SM team & community at last an Initial strecture far 150 was formed. Pecple for differant
desighations were elected by the community. Dmer yar one of the most exuberant & highly maotivated
youth of the area was glected as the first President of the L50 KRSQ. Delight & happiness was ciearly
yisible an the faces of community that day, Their faces were glittering with the great |y that at last they
managed 1o take some StEp 1o fight disparities they are Facing for years. Their eyes werd shining with
the hope & dreams of @ brighter future, But at the same time they knew about the task shead was not
an easier one & great determination witll b required to turn their dreams into realities,

T legalize the institution it was necessary 1o register it under appropriate section of canstitution of
pakistan, For this purpose povernment concerned authprities wefe aceessed & LS50 KRSO got registered
under Socketies act ¥X1 of 1B60 with the registration number A044/5/EE5T.

Registration process was a the firet test of commitment. &
ditermination of L50 KRSD.25 it was 2 lenghty & painstaking
process. They had 10 made several visits to PEshawar far this
purpase. To bear thi: expenses of long travelling to Peshawar
LSO initially wtilized monay from their initial saving pool but
there was a time when they got short of manay. High degree
of commitment to the purpose was shown by LSO members at

P - A TE . T
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this mament & perhaps the most delicate moment as wedl e ——
when they decided 1o sold their mobile phones to arrange R S
moniy in order 1o complete the registeratian process. After e i s
lenghty process 150 KRSO at last manged 1o get registeration g -
tertificate from government infact  the first milesmone was @

achigved. e

afer achieving the first milestons, 150 KRSO came up with the implementation of their acthan plan
They got involved Inte the social mobilization process. L40 KRSOD assipned duties to their activists 1o
give follow up 1o the community organizations 2t hoth hamiet & village level. Activists were asked to
corduct & attend the meetings of community organization & help ther in record KEERINg. L50 started
1o maintain the record of community organizations &t 150 office in order to keep track of their
performance & progress.
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L50 Composition:

UNION COUNCIL NAME Sazine

Mo. of Rewenue Village 16

Total Population 17519

No. of Househalds in UC 2189
Organized Househalds 1365

150 Pate of Formation 10" May-2010

Formation by LSO

Total VOs in LSO 10

Men VO 3 02

Women VO 00 00

Tatal COs in 150 87

Male €O 51 36

Female CO 00 00

Membership of Cos 1567
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Role during the floods (2010]):

i Juty 2010, District Kehistan was badly affected by the disastrous floods. Heavy fiooding damaged the
infrastructure in the district to a graat-deal. A big number of populations got atfected by these flooding
I Lnion council Sazine. Many people fiving in the villages located abong with the Sumar Naliah & Shoor
Naflah, the two ameng most sizzling streams of Kohistan falling into river INDUS lost their howses, shops,
livestoek & agricultural fand. Damages caused to roads & bridges left people of Sazine in hanging
situation. Their linkages to the hoth down districts & Northern areas were suspended and they fownd
themselves ints no man’s lznd, This situation made food shartages in the local market.

L5 KRSO at this testing time came upfrant and toak hoid of the situation in their usion council, They
made 3 team of volunteers from different villages. They were assigned the duties to clear the blocked
sogments of KEH & other link roads due to land siiding to make people's movernent posstble. Susma- of
L80 members took the responsibility to aceess concerned authosities to let them know abdtst the
situation. They contacted Army, District Administration & media. & primary level data of damages was
also shared with these departments to let them show the pictura of the damages in their srea. A data
ahout the urpent needs of the people in their area was atso shared with the concerned authorities

Linkages with the NGO's carrying relisf operations in the area were also developed. LSO KRS0 conductad
a briet survey for World Food Program te provide food items to the affectees. Linkages developed with
other organizations for reliel & rehabilitation activities Include Army, NDMA, Omer Asghar Khan
Foundation, Red Cross, Safik Development Foundation, UNICEF ete. LSO KRSO extended their maximurm
passible support to all these organizations regarding baseling surveys, dentification of affectess &
projects, NFl & H distributions

150 KRS0 glso worked with SRSP Kohistan during the relief activities. They provided the data of fiood
affected in the area. On the basis of date they provided NFLs, Fis & tents were distributed amang the
flood affectess with the assistance of different donges [ncluding UNHCH, UNICEF, Mercy Rellef
Singapore, & US-AD

Due to finads & nan functional heaith faciities at Sazine people were suffering badly & it was & great
naed of hour ta make ealth facility available to the people of ared. L50 KRSO in contact with SRSP
infarmed about the need of health Facility in union council Sazine and the sensitivity of the issue. SRS
with the assistance of PPAF established a free medical camp in RHC Shatial. MBES coctor was placed |n
thie 45 tays camp heading the camp with other technicat staff, 150 KRSO played great roke in functiorng
the medics] camp. They propagated the information in nearby villages of their union counl as well as
tis the other adjacent union councils. 150 KRS0 made arrangements for accommaodation & food for the
staff. 150 members worked In the camp as volunteers throughout the 45 days. Camp produced
marveloiss results. Community was highly satisfied from the heaith facility and still demanding RSP to
ruin such Kind of community driven heaith facility on pesmanent basis.
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Establishing Viegetable Transportation Point:

After the chactic conditions due to fined got some what stabile LSO KRSO again sat back to look at their
future course of action. They found that in arder to achieve thelr missian of bringing prosperity in lives
of people of thelr area, they requite capital, They decided to work out the options for permarent
income generatian to the 150

Atfter detailed meetings LSO members came up with an idea which was difficult to implement butl was
certainly not impassible. The Idea was to establish 3 loading & unlcading paint for vegetables &
trarsport them 10 vegetable markets of fslamabad, Mansahra, Faisalabad & sther down districts.

Before going into the details it is necessary to look info the background of the matter, Shatial is the
central witsge of union council Sazine. It Is & business hub far the peaple of unlon council Sazine &
Harbian plus adjacent valieys of District Diamer Known as Tangeer & Darel spread over large area having
big population. All these areas are producers of vegetabies like patato, peas etc and lvelihood of the
people was dependant on agriculture. An informal vegetable transportation point was working in Shatial
which was set Up by a persan belonging to Tangeer valley. People used to gather vegetables there or
used 1o directly transport vegetables themselves to Islamabad ete where they were often deceved by
thee middle men or truck drivers, Due to lack of exposure, unawareness & simplicity farmers did nat
know hew to cope with the sitwation. There are several examples wien farmers went to sell theis
vegetables but at return they didn't even have enough maney to pay fare to come back to their homes.
L50 members on further probing came to know that vegetables of many farmers used to get spailed at
this paint due Improper transpartation system, Thelt of Vegetables from this point was also the routine
mathes

L50 members decided to take charge of this pont To attain the purpose members of 150 met District”
Coordination Officer of district Kohistan, They introduced their organization to him & et him know
about thelr objectives. They discussed the situation of vegetable transportation point working in their
area. Then the plan was shared with him that LSO a community structure want to run that point and
want to spent mhiy generated from the activity for the betterment & uplift of the Jocsl COmmUnITY.
They requested DCO to hedp them in this regard. DCO got convinced to the idea & ensured his full
support to- them in this respect with appreciation. DCO Kohistan directed Tehsil Mumnicipal
Agmiristration Officer Cassu (TMO) 1o persanally visit the spot &
report him about the situation, TMO Dassu atter visiting that spot
EEve feasitility repart to DCO Kohistan & cancelled the (Hegal
working of vegetable pount being run by the individual fram
Tangeer valley

NOC was issued to L50 KRSO from the office of Tehsil Municipal |
Administration Dassu to run vegetable transportation paint:
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After receiving MOC from concerned authorities LS50 KRSO toak
aver the charge of vegetable transportation point, To run the
matters efficiently & effectively LSO KRSO developed a proper
mechanism, Atsam of four members from LS50 was formed 1o
run the affairs at vegetable transportation point whereas four
members were nominated for the audit committes, One of the
members was assigned the task to visit villages & gathers
vegetables from different farmers. Then these vegetables are
transported to transportation point in @ bulk via tractors o
encure cost gffectivensss & mazimum beneflt to the farmers.
150 members contacted the major dealers in different
vogetable markets directly, to exclude the involvement of
middle man which again benefits the farmers. (50 has
appointed 10 daily wage labors at transpartation point for
Inading & unloading of vegetables wha are paid rupees 10 for
Inading-unloading per bag. LSO charges its commission from
transporters atter every single bag of vegetable.

Future planning of L50 is %0 utilize the amount for uplift of the
community. The amount will be spending on the fallowing lines

# Start cash grant program for unempioyed youth of
umion council to establish small & medium enterprise.

o Provide fund for arranging skill & vocationzl training
programes for the youth of unson council,

» Toenhante the services of vegetable transportation
palnt

= [uilding proper stofages to dump vegetables.

s Funds will be provided for the maintenance of
commiunity imfrastructire schemes

* Torun day to day office expenses.

»  Maintenance of L50 office

» To market other local products (ke walnuts, haney,
grapes etc
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Arranging Cricket Tournament:

Traditionally tribal set up prevails In distrct Kehistan
Most of the people are inte disputes with each other
from generation to generation. Many precious human
Ines have been lost due to these enmities. Men having
AK-47 & other weapons can be found everywhere in the
district. Open demonstration of weapons is common in
the district, LSO KRSD 0 its vision has included to waork
for eradicating weapons culture from' their area, & fiip
chart hanging on the wall of 150 KRSO's office clearly
indicates the purpose.

Ta practically implement this step on ground, L50 KRS0
decided to promote bealthy activities in the ares. As a first
step thay arranged an imter-vitlages crickel tournament in
the arez to bring people closer to each other and divert
their attentions towards healthy activities. This event was
made attractive by setting proper cricketing rules, calor
full kits, commentary & handsome prces for the players &
teams. Huge crowd used to come to the ground 1o
support  their respective teams.  Police  department
extended their full support to tackle any messhape on the
grourd on reguest of LS50, Tournament ended successtully without any misshape. Local community
applauded the LSO for organizing such healthy and enjoyable activity. Upon the successful completion of
this event prices were distributed among the players and it was anncunced that such kind of
tournament will be arganized every year by L50 KRS0, Besides this LS50 has a plan 1o establisn a public
park in Shatial village on the bank of indus River to provide entertainment opportuniées to the people &
chitdren of the area;

Survey for Ceansus & BISP:

Recently survey was conducted by government in district Kohistan for census & BISP. LS50 BRSO was
contacted by the concerned departments for support. LSO KRSO nominated two of their members for
each of the task separately in their union councl. They also extended thelr suppaort to them inform of
providing them information & other required data of their unioen cowncil. Survey for census & BISP was
done by L30 members in union council Sazine.

Launch of SASTA Baraar:

LSO KARSO took a special inttiative to control price hike during the holy month of Ramadan LSO decided
to establish 3 "SASTA Bazaer” in the Shatial village the central village of union council 5azine. Purpose of
this project was to provide community frash fruits & vegetables during the Holy moanth of Ramadan an
controlied rates which were purchased in bulk by LS50 from down districts utilizing thedr links with the
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transporters. Other purpose was to creata an income generation actvity for 05 poor peogle from the
COMmunity,

Cash grant of RS 10,000-15,000 was provided ta 05 poor persons for establishing their "Pushcart fruit &
vegetable stafls" during the month of Haly Ramadan. Beneficiaries fram this praject had to raturn the
amount in easy nstaliments,

This project was a great addition to the success stories of L50' profile. Poor community was benefited
from the project to a great deal, Poor people whe initiated their small businesses with the financial
support of L0 KRS0 are still running thelr business successfully which is a great step towards poverty
reduction fram the area, This step by LSO KRSO = 2 great Indication of successiul implementation &
potential of small entrepreneur/ivelihood programes in the arez,

Formation of AMAN committes:

An "AMAN committes” was also formed in unlon councll Sazine to maintain law & order situation in the
area. For this purpose a committee has been formed with the complete agreemant & consent of local
community. This committee includes four members of L50, four alders from community, 2nd four men
fram Pelice/FC. Farmation of AMAN committee is another step of LSO towards its mission of making
thelr area a peace full place for the inhabitants.

Impacts:
Inspite of having wery lmited resources & exposure achons on part of LSO KRSO have left great impacts,

1 Acceptance of developmient programes in the area.

2 Linkages development with povt.non-govt institutions.

3. Awareness to the basic civic rights,

4 Many of the evils and ifls leading to inequitable development or incidence of poverty is primarily
a manifestation of distortions kn rural social order. Discriminations and deprivations are exacerbated by
vulnerabilities in social and econamic status which is taken s a pretext to perpetrate injustices and
excesses against the yulnerable. While the social activist or volunteer at the vilage |evel may not be
able to break through these distortions, the elevated |evel of LSO invariably enables its cadres to
meaningfully challenge the social status guo. This potential of 150 based leadership in questioning old
and discriminatory elements of localized socioeconomic systems can be appropriately channelized for
fast track poverty reduction and equitable development.

& Unlike typical political processes, the Mobilization by COs or L50s is essentially local lssue-
focused, Since LSO awe their existence to the C0s or VDO which perforce need to look downwards,
L50 apendas remain firmly grounded in local reality.

6. Incremental mobilization and organization of poorer communities in the shape of COs, VDDs

and L50 enahled these communities to challenge the pererse hegemony of established status guo and
local elites.
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T Jalnt efforis by LSO, TMA administration, palice/FC ang postal suthorities provided a workable
model of public-private partnerships in & win-for-all seenario,

E. Access and oUtreach of government sarvice defivery was enhanced through partnership with
L50.
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DISTRICT UPPER DIR
1. A Link to Prosperity-CASE STUDV-UNE ROAD COMMUNITY BAGANMPATION DADA LNIOW COUNCIL QULAMDI

The village Dada union council Quland), 2 poverty stricken village lies 15 km to the east of head quarter
of district Upper Dir, Almost more than 50% househaolds in the village earn low wages and live below the
poverty line, Earller the peaple of the village had no concept of socal, econamic and human
development. Even the acquisition of basic human comforts of life was quite difficult as there was no
proper way te commute from village to nearest road and then to other localities.

When the people of village learnt that some of the villages |n the union council have managed to fife
themselves out of the rut of poverty through self help schemes initiated by the villagers themselves with
the technical and financial assistance of SASP, they started o think about the possifilities that could
Iead them improve thelr [ning condition. They formed a community organclﬂl:i-n.n namely “Falahi
Tanzeem Dada” and registered jt with SRSP that comprised of 18 people from the village and
approached District Programme Office 5M Project SRSP for assistance. The community organization
provided a pliatform for the people where they tould sit together and plan to solve the problems they
faced through communal development activities,

The people of the village identified that the prime problem that they faced was the non avallability of a
link road to the nearest paved road due to which people of the village faced great hardship in
transporting agriculture produce from the village to the markets and varkous commaodities of daily use.
Maost of the people walked a considerable distance to get to the nearest road from there they were able
to get & ride to the main city, Another problem faced by the villagers arose during the rainy season and
when it was snowing, The low earthen track remained (nundated for manths thus discorinecting the
village fram the main city, Due to these bad conditions, transport vehicle were not prepared to come to
the vilage and this made [t difficult 1o transport agriculture produce and other necessities from the
village. Because of that situation people were not cultivating all of their lands. Moreaver when medical
emergencies arase. the people of the village carried their patients on carts or on their shoulders to the
nearest metalled road. To overcome these problems and difficulties people of the village Dada
submitted & resolution to SRSP SM Project requesting for bath technical and financial assistance for the
provision of road faciity.

Keeping in view the need of the community, the [ink read was executed by SRSP through the financial
asststance of Pakistan Poverty Alleviation Fund {PPAF], The scheme was initiated on March 18, 2010 and
completed on June 30, 2010. The total cost of the project came to R 927, 700. The community
contributed Rs. 185, 500 of the total cost in the form of labor and capital cost whereas the remaining
amount of R4, 742, 200 was given by SRSP, The sald scheme will benefit about more then 100
househalds of village Mada and surrounding villages,

The schieme has been handed over to the community and i5 being maintained by loc! stakeholders, An
amount af ®s. 20, 000 has also been collected by the community from member and non member of
community arganization Dada for post completion aperations and maintenance costs,
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- N Helping themselves-.--—Willage Organization Gujaro Kass-—UC Shiririgal

Yillage organization Gujaro Kass Unice council Shirmgal, @ cluster of sis commurity prganization was
formed in Aprll 2000 with a total membership of 17 Total saving of VO s Ry 35000/, The V3 members
arewell prganized. active. tincere and committed, Keeping in wiew their avaliable resourees, thiey alwir
take intiatives to solve thelr problems on @ spif-help basis, They are keenly [rtarested [ the overall
development of thelr village giving Importance to the poor anes Ore of their problem was the
warsering condition of L km link read The rasd wa not feasible for the transportation. |t was very
costly for them to fransport sgrituiture inputs and produce from and to the market and other
rommaodities of daily use Moreoves during rainy seasan and especially in winter when it Was snawing.
the raadl firack ramained inundated thue disconnecting the village frem the surrgunding viltage/area
D 1o thiese had conditions, transportfvehicies wire not come to the willage and this made it difficult to
transport agrcutture produce and other necessities form the village. Because of that situation, peaple
were not cultivating all of their lands. Moreover In case of medical emergencies, the people of the
yillage had to carry their patients on cans 1o nearest metalied road due to nan avalkabllity of vehicles at
yillage lesel

The village urganization previded them a forum to solve thels probiems. In one of their mesting thay
decides to construct the road on their own, By utilizing the savings and additional contribition of
member community organizations and soma non mermber households, which include providing clay,
single and cement jwhere needed] and atso did the Labor and masonry works themsehves and narrated
the ollowing benedits of the road;
+ Tramssortanon of agricutture inputs and produce from and to the market bacome sasier and
econamical .
- Wow the fasmers gan ploogh their lands through traclors and can use improved farm
implermenis,
»  Mow Datson, car, tractar have started to come to the village.
» Ared under cultivation has increased
#  Land vatue of the area has ingreased
+ The roead has direetly and indirectly benefited about 800 housabolds as [t has developed links
with some other nearly villages
~ DObserving the effarts and progress of village atganization, more households have joined the
raembers eammunity organizations and their membership is being increased,
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3. SHAHIDA BIBI A women of courage

Realizing that keeping the poultry at domestic leve| could frcrease both the income and the nutritional
lwvel of the rural poot Households, the Social Mobilization praject took the Initiative to build the capacity
af thee rural poar in poultry keeping and organized training event attended by the poor women In UC
Darara district Upper Dir. The activity was farused on supporting vulnerable families in earning throwgh
|ocal rissources with which thiey can improve their ivelinoods

Mrs. Shahida Bibi from Women Community Organization Parcham village Gandigar Payeen unicn
council Darora Is one of those 25 most vulnarable women, selected by the community for poultry
keeping course of five days and got & poultry package of six birds. Her husband 15 working as labor in &
nearby market and earned very little which did not meet their food and health requirements, They have
six children {3 sons & 3 daughters]. She alang with her family has been experiencing haesh time but she
and her husband managed to rup their family by working as labor. She has to waork as maed in nearby
hoiwsehalds,

It has been encouraging to observe during a recent follew up wisit by FSO that Shahida Bibi used to
callect 4-5 eggs per-day from this flock of & birds and her income per day was caleulated to be Rs. 25,
Sha is mativated to expand her poultry farming activities, She & planning to buy more birds and
eonstrict 2 well ventiisted poultry shed which can accommedate 40-50 bards,

Shahida Bibl is one example amongst vuinerable women in the area who helg her hushand to support
the Family. She said; “! had never thought fo rear poulity, | wsed to work o5 maid and earned very little
compare to this. | connot read or wrile, but | was persuaded by my husband ta sit in 5 doys fraiming
about household poultry keeping. It was hord to learn ot first but later when | managed the poultry birds
at my own, this seemed to be very fasy. | om eaming fs. 1500-2000 @ manth which heigs me to pay for
my children food ond their education”

It was also ohserved during follow wp visit that she ks also practicing kitehen gardening and used to grow
various vegetables for domestic consumption and used the poultry waste as organic manure for thise
little tarms.

thahida Bibl stll works as maid but she has got additonal oppartunities to am for her family, Maw she
has ot some- saving to spend on feeding, education and provision of better health facilities to het
famidy.

shahida Bibi says; | om happy that | can feed eggs to my children wehich ore rich in nutrition. My

hushand sells most af eggs in nearby market. Though | think shopkeepers do not poy reasonable

price for these eggs but even then | am happy, these earnings aré making difference in our tves.
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&, E the life

During flood luly 2010 hundreds of homes were flooded away in district Upper Dir KPE. Government
primary, middle and high schools for boys and girls were alsd destroyed, Infrastructure and basic
facilities like [Roads, Bridges, irfigation Channels, Water Supplies, Telecommunication, Generatars) were
slsa flooded in the halistic fiood. But before the flopd Sarhad Rural Support Programme [SRSP) Social
Mobilization {SM] project was working in District Upper Dir. SM Project mobilized and organiced the
communities and formed COs and YOs in different union councits of the district,

After the floods those organized 05 and VOs called thesr mestings w :
and were trying 1o develop linkages with other INGO/NGO and E
government agencies o rehahilitate their infrastructure. But =
instzad of Tnkages development mostly, these commiinities '
bolieved cn celf reliance, One of those COs “Jobais Toroglati §
Tanzeem” was alto motivated by community activist Mr. Shamsh
Khan ahd the OO started colf initiatives for rehabilitaton, Before the
flagd they had a Micra Hydel Pawer which lighted the whole village
was flooded away. It was dire need to restore the fife in light because the students were unable to do
their home work and women were facing a lot of difficulties while cooking in dark

Process:

Meeting:

in order to meer the challenge of the day regarding the restoration of fight in the village community
grganization (Jabis| called its emergency meeting and with participation of masimum villagers they
identified the site for installation of Micro Hydel Power Plant on self help basis with mutual consensus.

During the detall discussion in the meeting affected community discussed thelr major problems
confronted by them like unavailability of safe and clean drinking water, poor access 1o the town area
due to flash out bridges and other tracks, but the major and prioritized problem was the light for their
houses,

To make this dream restoratian af ght need some more and major steps to be taken and one of them
was arranging the fimance to tackle the issue Sum of rupees 2,10.000 was required according to the
estimate initial estmate  Then all the membess discussed thie possible means for arranging this huge
amount like asking to any politcal figure of the area, consult gevernment authorities or NGD's bt
finally they unanimously agreed to 1t was qur awn problem and we ourselyes will solve It

With this slogan they gave the suggestion of making contribution by each member to restore the light of
their own homes As this CO has 30 members all the members willingly contributed 7,000 each and
firally succeeded to raise the amaount of 210,000,
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A crystal clear approach wis used 1o parchase machinary of
Micro Hydel Power because community DWRINE tive
responsibility of gquality andl accountabitity, In prder 10 achieve
the sustainability of their efforts in future 0 dacided te pool
the fund for futume maintenance and up gradation of this Micro
Hydel Power statlon. n this regard makntenance fund up ta Bs
100 per house hold was coliected and to increase this fune on

regular basis monthly ekecimcity bitl of rupees 50 will be
charged from each househald. Another mast impartant decsion was made by the €O that thay will
appaint a watchman fram comm unity, Through this effort €O ensure the employment of ene individual
amiong them and will pay reverence 1o him

{n oreer te minimite the labor cost commi rity atganization decided to provide tabag force from gach
house hald for the instailation of MHP, They atso discussed the technical side of the MHP 7nd to identify
a technical persan whao has the expertise 5 MHE installation. Following are the major decisions made
through active and mitual consensus in community organiation mEeenng.

Decisions:

¢ |dentification of site.

+ Identification of Technical expert

s Contribured 7, 000 per member to purchase the machinery.,
¢  Project Committee formed.

»  Procurement committee formed,

s Manthly bill fis 50 was decided

o Provision of Human resources by beneficiaries

e With restless effarts of Community organitd tian electricity of the village was resorted

s Students are studying without any hindrance due 1o the blackout @nd can give mare ime to
studies especially at night

« importance of nutrition can never De gliminated from house hoid life and now wodmen are
feehing relax and happy to cook thisir foad within their kitchen with illuminatid lights
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5, A step towards a prosperous life

The community organization GIRD KHWAR of L/C Quiandi situated at about SKm. an main Dir - Chitral
road, In the west nonh of the District Head Quartir, Upper Dir, It has a population of 350 persons living
in 50 households, The village has a scattered population, spread over an area of about half & km,
dwelling in hamlets, built on & steep Incline. A hilly pedestrian tract i the only access to the village. The
main tribes living there are Wardag and Gujjar. Majority of the people lead 3 life below the paverty line;
Due o rocky stratum and inclined nature of the soil, no terraces are exist for agriculture purposes,
Majer employment is provided to the people of the village is by subsistent daily wages and selling of fire
woods from osk trees grew on the rocky land owned by the villagers, The on farm activities are scarce
due to non availability of the agrarian land. But up to some extent the off-farm activities like keeping of
livestock for domestic needs are exdsted. The lactating capacities of these animals were very low,
because these animals were not of the improved breeds. Due to rocky nature of the sall stratum, the
grazing field and meadows are scare. The lactating animals only used hays, wheat usks and maize
straws as thelr fodders. These fodders do not fulfill the nutritional reguirements of these animals and
thie low milk production is the result. Although the leaves of oak trees, herbis and shrubs; grew an the
inclines, provide a favarable enviranment for small animals like goats and sheep to graze. The ncome
genarating activities were nonexistent before the interaction of SRSP In 2009, and the people used to go
to the nearby villages and Destrict Head Cuarter to earn their livelihood on daily wages. Being unskilled
laborers, they were getting very Jow remunerations from their emplovers. Due 1o poverty snd meager
fncame no attention was paid te children's education, hence 3 great chunk of youths was added to the
army of illiterates. The high dependency rate and low Incamme exerted an unbearable pressure on the
atready worsen economy of the willage Despite of thess problems they used contaminated water
fetched from streams and nullahs for drinking and cocking purpose which intern produced heatth and
hygienic probiems amang the population. As the women folk were fetching water fram far flung streams
and springs so they had a little time for rearing their children and caring their cattle. in shart the
inhabitants were leading a life of miserios with na ray of hope of bettermant.

In this state of urter confusion SRSP munched fts programme of Seoal mobilization n the area in 2009
and inwited the peaple particulary the most depressed segment of the society to join the PrOgramme
and make their community based organizations. In thie first stage this programme was opposed by the
clergy who considered it as something contradictory ta their faith. But slowly and gradually some
moderate figures of the society defused the tension and formed ther village organizations under the
umbrella of SRSP and started deliberation an the paverty eradication from their respective villages
Owing to the demonstration effect one Mr. Fair Ur Rehman who bad @ litthe bit exposure to the
developed parts of KPK, had 2 passion 10 upgrade the life ctandard of ki Vilagers to bilng them at par to
the developed communibes. He approached the SRSE i late 7009, and formed a community
arganization of his village the Giro Khwar. The initial member ship of this CO was 20 persans, The
arganization startad its monthly schedule meetings regularly and prabed into many prablems faced by
the infahitants of the viliage. To run the affairs of their €O accordingly, the members passed a
unanimous resolution under which it was decided to send the president and secretary of the CO for
CMST and LMST. SRSP Imparted the aforesaid trainings ta the managers of the CO Giro Khwar, These
managers shared their experiences with the rest of the members of the €O and sensitized the whale
membership regarding the concept of SHSP and poverty alleviation programme. They devslaped
linkages with govt, line agencies and other nongovernmental organizations and adopred new scientific
techmologies of cattle rearing and hence doubled the dairy products, Now they are replicating these
technalogies and expertise to the neighbaring communities.
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The president Mr, Faiz ur Rehman who was an unskilled laborer and was getting Rs.250/- day pot a
training of mason from SRSP and now earning a handful amount of As.700-800 per day. He also
admitted his T sons and a daughter in the school. This €0 alse gol a CP for street pavement from SHSP
which wis their pressing need, because the tract to the village was unpaved and was wery cumbersami,
to climbed the village.

As the members of the co were facing problems due to unpaved tract, leading to their village. So they
passed an unanimous resolution for s pavement. As a result SRSP awarded 2 CPI for strest pavement
and this was the first profect for Fale Ur Rehman to work on it as a skilled mason. Faiz Ur Rehman
completed the project successfully by using his expertise, which he gained during the training. Faiz Ur
Rehman now leading a prosperous life and his CO s a very good example of prosperity for the rest of the
cammunities of the area,
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55T HANGLA
: SUCCESS STORY-Madad Gull-Village Longhar UC Buneerwal District Shangla

| was born in mountzinous village longhar of UC Buneerwal
District Shangla. My parents had eight children. My father
was coal mine worker. He was working hard to fulfill our
livelihood. He had been engaged with coal mining for six
months in a year. My mother beside look after us was
caring the domestic anmals also. My elder brother was
lends a hand with my mother in dally domestic work, The
collection of fire wood from forest was also Included in the
respomsibility of ouf mother. She engaged with this

throughout her whale life. There was no any single educatian facility in my village, We were unaware
about the importance of education. My village is still lack of health facility even today, Dur people are
lasing thekr lives by simple curable liness. My whode family including my village mates is facing hardship
Within a few years 'my father had lost her physical ensrgy while working In coal mine which s very
arduous work. Many lethal diseases paralyzed him. He was not in a position to go back to coal mine and
sarn ||'I|'inE for us. M\I’ elder brother whn was seventsen replaced him and went 1o coal mine to SUppoet
my family

The premature practice of marriage s frequent (n our willage. My elder brather and | got married
Simultanecusly. AT time of my marmiage | was only fifteen, My father spent all his handful resources to
atcomplish our marriage expanses. With the expansion of our family there increased our famlly
necestities. To cope with this | alsa joined my brother as coal mine labar in Maach Baluchistan, We lost
our parents in few years. The-next three years | faced unbearable miserios. My wife remained il and
had bagged money for her treatment. At the birth of my first child | had a burden of ffty thousand loans
of different people. My joint family separated and | was lving alane with my wife and daughtes in 2
single room mud house, My wife and daughter were constantly fall of different diseases and | had na
penny to treat them. | continuously burrow money from otherss to carry out my  Hving
Mow | am thirty year old and | have sevien children including four girds, My first child was 2 girl she b now
fifteen,

Stll my miseries are not aver, my elder child whose name Is
TAl BEGAM few months ago become paralyzed from one side
by unknown disease. Again | had no any single penny for her
treatment. | was very urgency for her cure. In 3 community
mieeting of our CO namely Gulistan organized by SRSP In my
hamlet | put forwarded my dilemma and the CO
members discussed the matter and forwarded the subject 1o
VO Alfalah because the CO had limited saving. The VO took
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the issue very serious and passed a resalution unanimously allowing his office bearer to allocate a fund
of Rs; 2000 from the account of V0. The secretary handed over a checque of Rs: 2000 to me and | drew
the meney from account of VO Alfalah.

Without consuming any time | produced my daughter Taj Begum to the doctor in Mingora Swat wha
given Initial treatment after medical examination and advice 1o admit her immediately, | remained in
hospital for fifteen days and spent considerable money on the treatment of my davghter. She recovered
from iliness and now she Is lving with me. Though | burrow money again for the treatment of my
daighter but at the initial stage my CO and then VIO helped me generously.

I and my other village mate are very satisfied and come to the conclusion that witheut any salid and
responsible organization at village level we cannot meet our needs in self belp bases, | am very gratitude
of SRSP who organized us and given the lesson of organization, saving and its proper utilization, Recently
I applied for loan from VO treasury to open tailoring shop in my house for my wife she knows the skill of
sewing cloths and | hope that my VIO will surely help me. Thank You SRSP
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2. CASESTUDY-The Socio-economit impact of Micra Hydel Project MCO Didal
(LC Nusrat Khel, Tehsil Puran & District Shangla)

Rural resource transformation lndibeﬁacﬁwﬂeedhﬁrwlimhﬁhmwﬁemmdmm
development; where it encourages and supports poor communities of rural areas to bring sustainabie
change in their means of ivelihoods. In this regard, Sarhad Rural Support Programme has been playing a
vital role in uplifting the fife standard of poor communities of N W.EP simce 1989,

Area Topography

Didal is one of the farthest village of UC Nusrat Khel Tehsil Puran of district shangia, it is situated at a
distance of 51 Km in south-west of district headguarter Alpuri, and 83 Em from SRSP regional office
Besham The village Didal is surrounded by high green mountains, but due to river Indus its climate
vanes, it remains very hot in summer and very cald in winter, However the area’s soil is wery fertila, it
grows high yield of wheat, which is the only erop; farmers mastly sows. The [eracy rate s very bow and
it is about 1 to 2 % only in male while no female education has been encowraged so far, The viltage
population is 1150 individusls comprising 165 HHs. The wiliagers are mostly Farmers, while spme number
of people is also engaped in other warks like Coal Mines and daily wage labors. Here it is pertinent to
mention that the area was under high influence and control of miscreants/Taliban group during Jan-Sep,
2008; badly hampened SRSFs activities in the regian.

Pre-SR5P Intervention Situation

It s quite surprising that in the 21" century the Didal people were deprived of the basic facilities of fife.
There was no electricity in the entire UG, while Kerasene oil and Pine wood were used a5 3 wouree of fusl
and fight, there was anly one individual V-Phone that was used through Viehicle battery which remained
as the only source for the whole wilkage to connect with the rest of the district and country as well. The
only [eep able road facilitating the whole area remains open in winter only and close in summers due to
floods. As the area is agriculturally rich but due to absence wheat grinding machines in the whole UC,
communities in groups used to take their wheat crops for ennding 1o other villages: through boats in
summers while through jeeps in winters, which was very costly, For instance, the cost of Skg wheat flowr
was fts 200, There are other numerous prablems which still badly affecting their daily life,

Post SRSP Intervention

Initialty SRSP field staff visited the said village and arganized 22 HHs of the willage Didal in & 00 named
“MCO Didal 1", At that time the MCO Didal 1, organized households demanded SRSP to install MHP for
the village; it is fo notice that in the near surrounding there was ne such facility of electricity beside
Mangalore swat. In this context SRSP field staff conducted soclal and technical feasibility and then
designed a 15KW generator according the water fall avallable. The project was initiated in a very difficult
situathon; on one hand miscreants/Tafiban movement in the area and on the ather hand unavallabllity of
funds; from the donor side, however in august, 2008 the project was completed and handed over 1o the
commanity for operations,
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Economic Impacts:

The faregoing intervantion brought the foflowing significant uplifts in the llves of the communities of

village Didal,
Contributing In poverty reduction: No Loadsheding, power avaikable for 24 hrs decreasing fuel

(=]

and heating expenses/month 1 40%
Cregting owareness: As Tew families which can afford are now having: V-Phone, TV, Washing
Machine, Motor Sewing machine, and other cammaon appliances.

Lise af Modern Tools: Carpenters are using maostly modern furniture toots instead of traditional
toals; electronic equipments.

Free elecirigity; It is free of cost and @ total of B5 H/H have been provided with electric
cannections,
Wheat Grinding Opeertunity; One Wheat Grinding maching has been installed Iruad! the MHP's
pawer house, now each beneficiary is paying Rs.60 for SO0kg instead of As. 200 for Skg wheat
flour
Cost Effective 1t is still operational #nd it i also reported that during Jast year no major repair
reguired to MHP; ensuring provision of high guality machinery and the concern MCO
commitment b thelr resource stability,
Future Plans: Concerned €0 has decided to replicate the idea of installing other machines like
Saw (Aara) machines, Rite machine, Welding and Sharpener machine etc; these mentioned
machines have been installed in SRSP's other 11 MHPs operational in Shangla district. This step
will definitely decrease the costs of related activities

Soclal Impacts:

Lin d by MED 50

The 5RSP soclal mobilization brought dynamic changes In the behaviour of comcernad
community from individualism te collectivism, in one of the incidents, the concerned CO
members during their routine meeting decided to meet with the local MNA from their Co's
ferum and requested to aliocate fund for electricity extension to thix entire union counsel Musrat
Khiel along with jeep able bridge; in leu of their votes. The MNA considered their demands and
promptly reacted with allacation of 3 Million PKR.

Provi ricity of Mos ol

The concerned community :fﬁln‘ed to provide one t-ul:e light's and at least two fans' fres
electricity to mosgues and communal places, where Muslim brothers can offer their prayers and
can discuss their lssues and problems during community mestings. By this provision, elders of
the area can rest during the hat summer days and cold winter evenings Inside the communal
places and providing constant guldance to younger generations.

Extension to [ firga System;
& local irga system for conflict resalutions and other issues (s pravailed in the area since tima

jmmemorial but CO formed under SASP projects has boen considered as an improvement Lo
thelr lirga system as focused on record keeping system — meeting minutes - saving recard —
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retolutions ete. All these documents are being used as evidence once thiy come & canclusion
on any ksue or problem in eases of conflict resolution,

MHFP Management:

s During the third dialogue, 3 maintenance committes Comprising 4 €0 members was formed and
presently that committee 1 wndertaking the entire maintenance and managament.

s The beneficiary poptilation only contributesin the daily maintenance of water chanmnel and wire
lines voluntarily.

s The electricity remans off during 5:00 pm to 6:00 pm during summer and 3:00 pm to &:00 pm
during winter, due to dally channel maintenance.

Highlight of the Year 2008-2009:

-

Elactricity to district Shangls has been provided from Swat Grid Station, i Sep 2008 the said Grid statkon
was blown up by miscreants resulting in power failure for almast ten months {Sep 2008 to June 2009) 1o
both Swat and Shangla districts. During that time electricity was available 1o only those communities
with SHSP provided MHPs, 2 total of 12 MHPs have been installed at District Shangla by SRSP and il
date are successfully producing electricity and operating other equipments Imstalled by these
communities, with 330 KW grand productions,

Community's Response:

Since its pstablishment at Shangla district, SRSP has been welcamed by most of the communities
irrespactive of their conservative environmaent and adherse impression of WGDs, During the initial
diabogues with the community of Didal, few elders of the area asked the organization to stop their’
artivities with Immediste effect but it was Mr. Sahib Shah {late], most respected person af the union
counsel, weltomed SASP satistying the entire important stakeholders which were against MGOs'
intarvantions, MO0 was formed of 22 Hft and on thelr request technical survey was conducted for MHP
of 15 KW [az per water fall).

It s important e mention that Mr. Sahib Shah was mvobved at each step mentioned above and was
mipatient to see electricity for the first time at his village but unfortunately on the day of machinery
delivery he had an intense cardiac arrest and died whils an his way to collect MH® machinery fram
Texlla #long with other 00 members.

the unfortunate ole man was replaced by his elder son Mr. Gul Saeed Shah wha ook the responsibility
of construction of MHE i specified time. The scheme was completed n time with all the specification
mentioned by SRSP senlor engineer and field enginesrs, Mr. Gul Saeed Shah with his watering &yes
informed SRSP team that it was his late father’s die hearting desire 1o see his-village with lights during
nights, fans at homes, mosques and communal places. He was overjoyed and extremely happy on the
day he went out 1o receive the machinery instead of doctor's advice to not to move fn heat ete.
Although his fathir was no linger to see his deeams came true but Gul Saeed Shah and members of
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MCO Dadal are happy that the village i out of darkness and are loaking forward for more development
of the area; a total of 65 H/H oot of 120 HAH are petting slectricity from SRSP supported MHP

Community acknowledpss and appreciates SRS participatory approach and beheves that it s the anly

way to come out of evll of poverty and achieving sustainable develapment

o

SRSP as organization i committed to scale up 115 outreach by mohbilizing these rural communities fof

awareniess, seil help and ensuring sustainable llvelihoods

Photo Documentation of MHP (MCO Didal-1)
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CASE STUDY-IMPACTS OF SOCIAL MOBILIZATION

Dehi Taragiati Tanzeerm Dandai C Dandal & District Shangla

During the last 4 yaars of its aperations. SESP has effectively introduced social mobilization comporent
at 19 UCs ot of 28 of Shangla district; where there are numeraus cammunity organizations which are
Inspiration to the pewly bulld CDs. There improved gevernance system, linkages, conflict resolutions and
Lapacity bullding Initiatives are’ commendable. This case study briefly shows the defails, achisvermonts
and problems faced by MCO Dandal Khass while working with non-for-profit organizations and linkages
development

MCO Profile:

5]

O

MCD Dandal formed n October, 2002, by MRDF, with the name of Deh| Taragiat| Tangeem
Dandal Khass. An Irmigational chanael approved for the cO.

After construction of irrigation channel the o turned Inactive as both MRDP stopped it
eperanans in the area and the €O members lost their interest: which mostly was focused on
schemes ar Incentives.

Itremaing inactive till July, 2008,

It was reactivated by SRSP in July, 2006 under SESP Watsar project supported by GAA,

Its total membership s 22 out of 120 HH,

Its total savings 5750 PKR,

Total meeting till date 39,

Tetal no of resolution til date 45,

SRS improved its managenal Capacities; CMST & LMST were impartad,

Present Status and Progress:

Presently, the concarned MCO has bees registered with SRSE under Sacial Maobilization Project
and would be part of the village organizatian (VO An L5 has also been planned at the specific
UC; office bearer and members of this MCO would piay major role in the suceess of planned
L50.

Currently working with Karwan [NGO) in the Agri inputs distribution.

Working with EPS, Water Supply Schemes for Whale Village 120 HH; by mobilizing the rest of
the Cammunities,

Also warking with Lassona for agriculiural activities — ARKON for population control — ROAD far
Livellhood activities - Sabauon for health & hygiene.

Schemes Constructed 5o far (Achievements):

Irrigation channel tatal length 3200 feet, funded by MRDP duting Det, 2002

Rehabilitation of Drinking Water upply Scheme (damaged by earthquake), Health & Hygieng
Campaigns at both male & female side and provision of démo latrines which fnciuded
installation of 3 total of 16 Flush system to member house holds under SRSF Watsan Proiect
Pak-1007 {lune, 2006) supported by german Agro action [GAAL priarity given to widows and
arphans’ H/H,
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& Rehabilitation of Irrigation channel damaged by earthquake 2005 with a length 1000 leet,
implemented by SRSP Lvelihood Project Pak-1009 supported by german agro action [GAA):
including rainfall tanks for Irrigation purposes.

o Wheat and Maize demonstration plots by Lassona i 2007,

o Establishing Sanitation schemes by SRSP under its mainstream programme funded by PRAF
Phase-Vl with eommunity participation

Trainings and Exposure Visits:

Uvestock expature to Mansehra by SR5P under ICCO project:
o Agriculture training to COs members in Peshawar, by Lasoona
I Agriculture Training in Mingawara by Lesoana,
o Agriculture, Beekeeping, Food Preservations and Orchard Training and Expagure Visits to Gilgit,
by SRSP,
4 Awareness campaign about Rambulent wool production to Chitral by SRSP, 2007, supported by
GAA,

Free Medical Camps:

= Atotal of 250 communites’ members treated under free medical camp arranged by SRSP under
ICCO project.

o Oneday free check up by registersd medical practitioner at 2ach manth arranged by EPS; fior six
consecutive manths,

Impacts of SRSP Rehabilitation of DWSS, Irrigation Channel and Safitation Project;
Background:

Community of Dandai village requested SASP through a resolution for the sanitation scheme as their
prioritized need but befare going Into Implementation there was & serious dispute among the whale
village regarding sanitation project. The irrigation channel, which initially used for drinking purposes ac
well, was flowing near o various homes which wese tausing to pollute the water because HHs disposed
and Flush dirt were falling in the channel, In this context the MCO membare were not permittad by the
sald HMs as they were demanding ta bulld main whale for their use of water, while Members were of
the apinion that this will further pollute the channel water and it will afsct project sucoess.

30 in this stensrio MCO president along its members went to village lirga, both parties were agreed on
the following points;

*  Wail Covered Main whale will be bulld far each HH, where it was required,

*  Each HH will be responsible, if the water gets polleted from his or her HH side, otherwise the
concerned main hele will be permanently closad.

* Al this was progerly decumented in the ocal court an Affidavit.
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This solution of the Conflict has eliminated the decade’s conflict amicably,
Situation Before:

*  Dpen Flush system of each house hold polluting the channel,

Unpaved Streets,

Scattered Garbage.

Open disposed of Livestock,

Improper household disposed af used water in unpaved street of wiage.
Unhygienic dirking water.

Impraper Starage for Drinking water.

Mix water chanrel for Deinking, irigation, and washing Cloths

Malaria, Dysentery was the most common diseases.

Mo proper disposal system for Rain waters,

It was difficuit to go to Masque, for Old and aged persan of the village. .
It was hard to watk in the village after short or long Rainfall.

- = & =

After the development of Sanitation, Street pavement, proper sewerage system and DWSS the situation
in village Dandai has drastically improved as shown balow,

Each HH has [ts own proper and covered Tollet,

Entire village's streets are properly paved.

Noscattered Garbage in the village as they are disposed off out side the village.

Community membars use their Livestock dispose fertilizer,

Proper and separate canals for HH dirty water into covered spot out side the village.

Proper Tanks are buitt for Drinking water.

Separate spots are bullt a5 washing pads.

* Minor diseases are prevalling in the villages, while no severs cases of Malarla, typhoid or
Dysentery etc has been reported vince one year.
Tanks are bullt for Rainy waters which are used for agriculture purposes.

*  Presently, the entire community members including both vousg and okd can use the street in all

four seasons around the clock with no fear of slip or Injurles.

Partnership with NGOs;
As most of the communities of disirict are conservative and are having negative perceptions of NGO,

Mr. Nazir Khan [President MCO Dehi Taragiati Tanzeem) was one the few men who welcomed these civil
seciety organizations and NGOs,

In his awn words;

Initially | had few meatings with MRDP in 2000 regarding community developrment plans and in 2002 we
formed our commenity organization in the name of Dehi Taragiati Tanzeem Dandal Khass with a total
membershin of 15 members H/H. After the establishment of imigation channel with support of MROP
aur COlost interest in mobilization and organization as MROP stopped its activities in the area,
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“We were living a life mosthy without basic facility of Iife. Mast of our
villagers were earning their livelihood while waorking in Karachi, Lahore
and Islamabiad ete; maostly in labor form and the rest were farming on
their small pieces of irmgational lands. It was the 8" October, 2005's
devastating earthquake that struck the whole of NWFP; our village
also recenved the curse of the guake in shape of damaged houses and
basic Infrastructures fike DWSS, irmgation channels and link roads etc.
Clean dnnking water is the basic need of human life, so there was a
great need to rehabilitate cur DWSS and we all were suffering from
insufficient drinking water, diarrheal diseases and mast sutferers were
our wamen; as they had to walk for hours to collect water for domestic consumption. (MCO President
Wazir Kian) -

In thee hour of great need SASP in partnership with GAA was the first orgenization who came to provide
refief 1o the communities of Shangla, SRSP staff introduced its paricipatory approach towards
development which was appealing ang we reactivated our previous 00 according ta SESP criteria.
Initially we started with tew members who were doing savings and participating in bi-monthly meetings
to discuss isswes/problems and possible solutions with the available resources. Through this CO we have
attricted mare arganizations under inkages developments; so far we have constructed a total of 5 CPls,
maostly with social and technical support of SRSP, 3 tofal of 20 members have got different trainings
under capacity building, CMST = LMST = LEW = AEW and Honey Beekeeping trainings, These members
have significantly improved their livelihood with the impartation of these trainings. Qur €0 has haen
considered a5 role model in the area and many others villages are willing to form CO-and VOs for
achieving sustzinable development and improved livefihoods,

Thrawgh this forum, we have solved issus ranging from small to farge scale by amicable means and keep
the record of such decisions; which could be used in future as svidence. | have aléo ensured the
availability of local Mulanas as meémbers of the community organization

Although my house was attscked by miscreants with @ hand grenade while a female training was in
process by EPS; | am stlll committed to work for my community long term developments. Qur future
strategy has been revised by SRSP with the introduction of three tier social mobilization strategy; COs
federating Inte VOs and then in to L50 at UC level, with the idea to scale up soclal mobilization and
Introduction of participatory development. | think this would go a long way, the only thing requires is
the wiliingness of comrmunities”
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4, CASESTUDY- Impact Study of Micro Hydel Project Under CO "Garai Kalay Barkana” UC
Shahpur district Shangla

The purpase of this study 15 o reflect the community resource transformation and their effective impact
on the community socio-economic conditions, reference to the intervention of SRSP mainstream
pregramme supparted by PPAF Phase-V| * “MHP" in union council Shahpur district Skangla in 2008

District Shangla is considered as one the poorest district of NW.ER, It is situated between distnct Swat
ahd Kohistan and its boundaries are towching Hazara division. While UC Shahpur, village Barkanz |s
situated at a distance af 45 km from district headguarter Alpuri,

The MCO “Garai Kalay Barkana" is comprised of 22 members HfH and a total of 176 beneficiary
populations @ B members per H/H. The said MCO requested through a resolution for Micre Hydle
Project as thew prontized need

The case study in hand briefty shows the pre and post MHP situations of the village, successss,
autcomes and impact of SRSP intervention in community resource transformation

Village Situation: (Before)

Most of the community members were engaged In agriculbure activities. There was oaly onie person
name Amal Zeb whe was ronning an Aara (Saw) and Wheat grinding machine through diesef engine,
which was very costly as most of the members are poor and very poor. Only few well to do families had
the facility af electricity for Umited purposes fike fighting, TV and Computers ete, There were skilled
people |ike carpenters, Welders and electricians, but due to unavailability of electricity there income
was very low as comparad ba thelr family needs and they were falled to estabiish thair own shops, to
utilize their skills productively.

in Cctober 2006 SRSP stal during their planned visits to UC Shahpur had Initial interactions with the
community of Garal Kalay Barkanz and introduced SRSP and its participatory approach towards
sustalnable development as NGDs has reputation to only deliver money and material for achieving thair
forelgn hidden apendas, The sald community exprassed their willingness through & resolution and
invited staff to foem thelr community organization; few of the members cpposed this initiathe in the
begimning but later on were convinced.

& comprehensive social and technical survey was conducted by SR5/'s social and technical staff and
aczording to water fall avallable a 20 KW MHP was approved and there after with the active
participation of community It was completed with in a period of 7 months; sevitral dialogues wers heid
and regular technical monitoring of activities were carried out during the sald period, by SR5P staff.

it Is alsa worth mentioning that during the Implementation phase no significant dspute was reported;
particularty on the distribution of transmission lines there is often a dispute among the members,

Village Situation: [After)
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After almast one and half year of its completion the MHP has the following outcomes and impacts on
the cammunity of Garsl Kalay Barkana, explained In the phrase below showing Tew Important positve
changes in the socig-economic conditions of beneficiaries population.

instead of few well to do, today more than 90% poor families are using electricity for multiple
purpses at @ very low cost,

The Aara {Saw) machine and wheat grinding owner is running his machines by electricity instead
of diesel engine; reducing the expense amount of consumer and also his business has heen
improved because of availability of electricity around the clock plus making handsame profits ot
avery low cost.

There is no load shedding, electrigity rémains 24 hours.

Jab has been created for one person from with in the community as watchman for the MHP.
One carpenter is running & furniture factory, which enhanced his skills, econaomy, and i
facilitating poor communithes by reducing cost of cutting to almast 50% and has created job
apportenities for 4 skilled labors as well. -

One skilled welder and efectrician has also established his workshop, where he s using various
modern machines, in result his work, skill znd economy s increasing day by day and
communities have easy access Lo concerned seivices at & very low cost.

The use of modemn technologies are increasing by day like Computers, Mobiles phones, Washing
machines and other domestic apphance, ts all about the avallability of MHP's electncity.

This service avallability has decreased the cost of poor families for grinding their wheat up to
fifty percent; now they are paying As.130 for S0kg wheat grind Instead of Rs.260,

The poor families are paying As.d for utilizing 1 unit of alectricity, as before it was not available
ewen at the cost of Rs.10.

Importantly, most of the females are wsing washing machine for washing clothes, which saved
thelr time and energy, and young girls also using sewing machine for stitching clothes, which
decrease their talloring cost

Community's mability has been easy during night times; elders of the community can move
freely to the Masjids for Esha prayers because of the street lights.

Challenges and Isswes faced:

Although the MHP has been constructed successfully and is operational with proper procedures at the
mament, but had few challenges and lssues at elabrorated below

Chaflenges:

£

Initially to satisfy few of the community members including local Mulanas regarding NGOs"
partnership as general perception was that they have hidden foresgn agendas.

It was mast difficult to ke all stakeholders regarding the transmission of electric wires which
going through fields of Few Iocal farmers and over the roofs of more than few housas.

Settling down of bill payment and the relevant procedures but m the end few elders of the
community were requested to participate in the meeting of entire CO members’ meeting and it
was decided that 4 PER/Unit for domestic use and & PER/Unit lor commercial use would be
charged against each beneficiary H/H with poor and widow will be given aption to pay according
to their imcome etc.
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fssues Foced:

At the time of site selection, few other small individual MHPs' owners were reluctant to permit
5RSP's MHP construction considered it as a threat to their business as they were giving
electricity to few shops and houses on commercial basis. Later on, they were assured that their
husiness would not be harmed as it would be up to the MCO member H/H to give connactions
to others,

After the construction of the concemed MHP, few of the community members tried sabotage
the scheme as they demanded that most of the meney 1o generated from community bills
wiould be pald to them instead of using for operation and malmtenance” purposes; which they
dlalmed to have mare contributions in establishment of MHP than other members e
arrangement of land from owner, resolving msues fegarding transmission of lines and n
construction on site etc. Eventually they stopped power generation with force threatening the
life of the operators etc which remained for consecutive four months, Community asked SRSP
for help in resohving the issue, which was denied =0 as the scheme was handed over to the CO
some six month earlier than the issue raised and asked the members MCO Garai Kalay Barkana
to unite together and put pressures through lirga, local elites or political representative of the
area to sobve the issue amicably.

Initially the MCO members form 3 local Jirga and requested the few members to restraint
themselves from interruplion in to the matter as the whaole village was being suffered by their
Intentions; which falfed. Then after the whole village was mobilized by the €O members and
farmed a grand lirga where few of the elites and local political leaders were also imvolved to
coryince them that the MHP constructed |s the praperty of the concerned community as it has
been constructed with the support of SRSP. They were also given an additional transmission line
far which they are paying as half of the others. Finally the MHP turned operational and once
again the comonurity was getting the reguited power for their domestic and commercial use,

Sustainability and Comparison:

To keep it operational, the community has astabliched the following systems ard procedures.

- & & &

One regular watch man has been hired from with in the community to look after the MHEMs
PrEMISEs.

One permanent electrician is responsible for maintenznce of MHP's machinery.

Meter readers are installed for each user.

MHP's managers maintain proper record of all beneficiaries.

Each user has been informed of his due amount through informal monthly Bill,

The payment procedure is very much flexible, owing to the facts that MHP's spol owners are the
"Whans" of the area, which they have permitied to free Installatlon for the concerned
community; they usually do not force the poor families to pay on time. So the bill payment is
totally depends on the availability of money and willingness of the users,

The pictoral wiew clearly showing the comparison of the MHP installed by SRSP and by local
Indrniduals.
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Photo Documentation of MHP (MCO Garal Kalay Barkana)




5 SUCCESS STORY-VOCATIONAL TRAINING

#r, Wagar Ahmad s the resident of village Barkana union council Shahpur Tebsll Alpuri district Shangla
He s mainculate. He belongs to a very poor family; his father is 2 poor farrrer, He discontinued his
prlucation after passing metrlc esamination due to poor econgmic conditian.

‘Whan SRSP social mobiiization project has initiated  thelr
differamt skill and wocational trainings:in UC Shatpur; he was
fdhentified by SRSP fieid staff for the vocational training. He was
placad in tailorng category on the basis of his own choice and
imterest. Befare this training Mr, Wagar was an idke person. He
was mostly engaged in unprodactive aCtivibes. His father was not
happy with his Hfe style; and was worried about his young son

future. His mates wers working in different fiehd, were getting skilled i varius. skil while he whs the
anly one: who were happy to spend |ife useless. But eventually he came under the support of SR5P,
where he was provided an opportunity 1o stand up an his own feat, and to bulid his career as a talkor,

After getting one manth tailoring training wnder SRSP vocational traming center at UC Shahpur under
&M project. He becomes sble to generate reasonable monthly income i the presence of avallable
resoures. &s during training he was provided a complete set of sewing machine along with necessary
1ol kits

Today Wagar |s working as a tallor. He has started his small enterprise from his own home, He |s earming
As.200 per day, As he is new ta talloring profession; bit his sociable attitude helping him to expand his
wklll and customer citcle. His father Shams-Ul-Ulama was at the view; that | am very thankful to SRS%,
which led my son toward life, made him skilled, give him coursge 1o leam, and most importantly; it has
improved our family income. Today my san generating Rs. 150 ta 250 per day while s 4500 to 5500 per
maonth, He mastly remains busy in his work; he [iFted all his unproductive activities, { am very happy.
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& Now we are self-reliont- A Cose Study

SRSP appreach: Activiste and members of the communily arganizations should be taught to pract:ce
resnansibility, self-management, self-financing and silt-raliznce

Keeping in mind this approach, the SR5P 5M project fieid staffe reached remotaly rural areas of district
Shang!a and organite the poor peopie in community organization in their hamlet level. Due the effort of

SHSA they have developed the sense of sming, =i help and selt refiance

In this context the people of wilage kass UC Letownal district
Shangla has organized themselves in €05 and YO on the result
af strong social mobdlization process and |nitiated 3 self help
program to repair his shingle approach road and badly
damaged wooden bridge, They Invited the staff of SRSF based
in-Alpurai to [Bunch the campaign. This team reached on the

site to boast the peaple courage and enthusiasm

The people were committed and will full on seff help or self
initiaton prOCEsS

Community expectation: The community has high expectation with SR3F 0 the form af CPis especially
the area comi under the SOU Alpural

The SRSP team captured the shaps and gob interview of the people working on the site
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7. SUCCESS STORY-LIVESTOCK ACTIVITY-5R5F LUNDP PROJECT EARLY AECOVERY FLOOD AFFACTEES

District $hanala consists of small valleys which are situated between the hillocks and surraunded by High
Mountain comprising gond pastures for highly demanded lvestock like buffalos, cattle, sheep and goat
Mare ever Shangla is pratty enough petertial for high guality poultry.

Uvestock play @ vital role to enhance the iacal ecomamy. The 12et vear disastrous flood bratght miseries
in every aspect of life (ncluding 3 considerable numbar of lvestack drown away by fload 2nd continuous
rain cavsed land sliding by which pastures was erodid degrading the grassiand around the willages A
farge pumber of gomesticated animals died due bo lack of fodder 2nd without proper medication. Due
to this uncertaln situstion produced by flaad the people wers hurry b save their own lives and could
not cancentrate on lvestack

Animal health was rightly the early focus of SRSP fivectack efforts. Initiation of SRSE UMD project was
ke silver lining in the ciowd for the people of UC PirAbad and UC Dekrai, The goctor and histeam of
SR5P UNDP Project mobile veterinary clinic treated a largé number of livestock in the UCs mentigned
above.

They treated the animals of Mr Arshod iqbal 5/0 Syed
Muhamnad village cham of UC Denrai whose animals were
cick and production of milk and meat was reduced. o
Aeeording to Mr. Arshad fqbal his one buffalo was died by
b5 and acto-and endo-parasites which are comman diseases —
i this area, ekcept milk, meat and humus its markes value =N
was Re: 80,000, He further said that, he had lost the milk 3
foad and Humus which he was using for the fertility of his ’
apricutture land as nature fertilizer. After waccination and Tﬂ
sraatment of medication the other surviving buffalo and _i:"“ " ,
cattle were saved and their milk and meat production was increased and the only saved buffale gave
Hirth to another ore. he added, My all animals are row healthy and | usé the milk not anky for whole
Farniby 25 food but sell the extra milk in the |a¢al market and earn eonsiderable amount of cash which |
uie for athir means of life and meet the needs ol education of my children they are reading in local
private school. | gratitude and tha nkful to SRSP-LINDP sald by W Ashad Igbal-SRSP TINDABAD
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B Success Story-Skill Training- Mobile Repairing

SRSP district Shangla Social mobilization project has initiated skill trainings for the persons identified by
varlous eommunity organizations and SREP field staff, During this event @ number of community's
representatives were provided with different skilis; like Mabile repairing, Refrigeration, Electrician etc,
at well reputed institutions like FEEDER & SDC Mansshra. In these trainings 44 communities’
participants were involved; amang these 44, Mr Inam was placed in Mobile Repalring skill training

Profile:

Name: inam Kham

UEC; Pir Khana

Tehsil: Alpuri

District; Shangla =

5kill Training Category: Mobile Repairing -

Education: SSC Before this Inam was simply an ordinary young matriculate. He tried his best (o continue
his education: but his poor economics does not dllow him to satsfy his wish. But Mrinam says that
during routine visit to Shahpur bazzar; he met with his friend Shah Khalld; where he toid him about the
identification of communities’ persons for skill trainings. So he met with his village community
organization and reguested them to propese his name for the planned skill trainings

After this he was selected by SRSP field staff and placed him in the
category of Mobile Repairing Tralning. He spent 30 days at SOC
Mansehra, He becomes able to achieve good results of his
training. Today Mr.inam i a growing skilled persan In the vilage
Blkani. He has epened his own Mobile shop at the main Bilkani
BazzarHe Is very happy and intended to get more skill and
krowledge about mobile technology. Mrinam generates good
revenue on dally, weekly and monthly basis; he says, he eams
As, 200 to 600 daily and R 4000 te S000 per maonth. In st he
appreciated SRSP field staff, HRDO officer for thelt innovative
ideas, and skill enhancement strategiss for poor members of
different communities of district Shangla.
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& SUCCESS STORY-5kill Training

Skill enhancement tramings enable a number of beneficiaries to start thetr own il enterprises n their
awn villages, to get hold of market demanded job skills and also to have vocational hands on practica
trainings. In this perspactive SRSP has initiated a8 pfoject "Restoring Livelhoods ™ in two werse flood
affected unien councils | Debra: & Pie Sbad Tehsit Alpuri District Shangla.

M#. Sana Ullah Known a5 "Oarl Saib” is the resident of UC Dehari; was
identified by the village organization and also by village activist Mr. Ali
Rehiman. During final selection SRSP <taff has included his name in the
Plumbing category under the project component "Employable Skill
Trainings' as per Wiz own interest and fitde bit know how about
plumbing technigues. When | was wxlected along my other UCs fellow; |
got happy and intended to make 11 productive; durng trainmg period we
were trained through lecturess and practical works: He answerad 10 my
GUBSERON.

He says wi are poot: nat by mind™ we want to leam, to wark, to make our lves happy; but we are highly
lacking basic resources of life, we are poor because of poor resources,

S3ma Ullgh i one who took some self inftiative to recognize his skill. He
told me that after the completion of this training; when | came back (o
home, after few days my mother told me that there is soma maintenance
wirk in home Toilet; 55 ask Muhabat Khan to come to do this work &
" Enown plumber ir the UC Dehar Barzar, |:suddeniy get up and took my
i ' tood kit and view the tailet situation and also noted required hardware
L‘:‘}‘ needed from bazzar, | started my work and after two hours | have
®  guccessfully repairs all leaks, sanitation seep out as well. As | was very
happy | invite my mother and told her that | have saved Rs, 1500 Tor my family, The way my mother
appreciate me, that was incredible movemant for me; he added to his skill recognition movement.

When | asked him abouwt his futuee endeavar, he told me that | wished to open my own plumbing shog
at Dekral bazzar: a4 | do visit local market plumbing shop to increase my existing skill; but due to poar
financial resounces | can't tulfilled my wish, But | want to tell you that | will use my skill and INSHALLAH |
would try to bring mare mprovement in my existing skill. He expressed his optimistic approach towards
his [ife.
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10. A Case Study on Foot Bridge-UC Butial

District Shangla |« famous for its mountainous location and ever green tall trees which making its beauty
inlarge. It was previously a part of swat valley /district swat, but was upgraded to the status of a district
on 10 July, 1995 by the then Chief Minister Aftab
Ahmad Khan Sherpao. Shangla comprises twe Tehsil
namely Alpuri & Puran while there are four sub Tehsils
i.e, Besham , Chakesar, Martung and Makuzai. As per
1998 census its total population was 434665 a3t the
rate of 7.5 per HH population, The economy of the
district |s traditional rural economy; peocple usually
fulfilled their livelihood means through available
TESQUICEs in the district; like agriculture, livestock and
daily wage labour, while some skilled labor aiso
Imvalved in construction works, in cozl mines inside
and out of the district as well, A limited no of people
are government servants and a small partion is also
supporting their families through foreign remittances
aswell,

The district is considered the 1% poor in KPK while 27
poorest district of PAKISTAN. Its people living in a
most miserable and hazard condition due to extreme poverty, because: they are resource poor, they are
health wise poor, they have very poor level of eduration, they are deprived of rights to vobe-
{women),even still in some hill peaks its people ars drinking smow water,

last four days of July 200%; natural hazard and
unexpected devastative heawy rain fall hindered the
wheel of human lives & livelihoods means and also
sabotaged and  destroyed  abundant  patural
resources, physical infrastructure, demalished poor's
one reom homes, expired pathetic human lives and
also killed a large no of lvestock; which was a basic
livelihood means of the poor people of the shangla,
During field visit | met with one vietim of the fload:
he said: It was a horrible dream for me & for my whale family, because when we saw the
damages and barren stones around our 50 yeors old home ‘we only think that it all About
"ALMIGHTY ALLAH®, a household whose all means were woshed away during the flood
expressed his sorrows”.

The sorrows and damages of the fiood 2000 are numerous and painful; But it Is fact that natural
disasters are uncontrollable. It is also important te mention that why this particular ares of the district
was badly damaged by the flood; certainly it is only and only due to our decision, tholces of budlding
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homes at harardeoiid. growdag or sowng food at
unfavarable land and zlia owing 1o pobr design and

structure of

roads  and  bBridges and  thed
construction and fnstaflsbon 2t most wiulmerabls

sites: all this makes ug resilkian? 1o hazard

SRSP formally known as Sarhad Aural Support
Programme |s working in district shangla since Now
2005; after massive natural disasters of May "
Earthguake. It hat accompiished a no of
developmental projects til 1o date; 10 Improve the
lives of the people of poor's communities of the
shanghs. It 15 worth mentiening that RSP e
presence and coverage in the 20 /2B union counciis
of the district; provided a wide structure 1o imtale
any sort of project under any natural or men matde

disasiers.

By in large during the flash flood of 2009, SRSP has
[mitigted s immediate  assessment of flood

damages; in those days when thers were na roads, na vehicle and ne sufficient food in the area” SRSP
was tha flest organization which staried distribubon of Rallef Food and Non Food iterns among the flood
atfertees, also initiated and installed 200 Transitional shelter for those wha Were Ifving under open sky,
initiated restaration of community infrastructure schemes and livelihoods; through skill and vacational
trainings, distirlbution of agriculiuce INpuUs, fivestock feed supplements and construction of drnking
water supply schemes, Link Road, paths & pavement, Retalning walls and foot/suspension bridges; to re-
funiction the wheel of human lives and livelihood means as well,

It was cancluded that this fiood mostly demaged the magr sources of communication, particularly
Suspension bridges ‘which were build during “Regime of Wall [Rulsr] Swat Miangul Jahanzeb”. It was
recorded that about 20 Foot Bridges/Suspension Bridges were washed away during last flood at Tehsl
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flpuri district thangla. This gap strongly hindered the atfected population to move on to keep and to
fulfifl their lives and lvelihoods needs,

Keeping this scenario SRSP has identified & surveyed one Suspension bridge In village Tangir wnion
council Butial thesil Alpurl, under Ausid-EERP-LSP project at district shangla.

It was pothetic when @ yourng man of 22 year old, was sharing his difficulties, worres
awing fo unavailobllity of any foat bridge to cross the khon khowar to opproach the main
road: some time | gsk myself ond God, whot | do why you give me birth in a place where |
dally bear the pain, fear and focing permaonent risk to my life, of this gop to cross the
Khon khawar to reach to the main rood! Why? He expressed Ris sorrows”. | dream when it
wauld Be that | ond my ather viltagees will cross this gop without ony pain, fear and fisk
Jurther he added to his wish; | said SRSP will bring your dram true; which SASF has dane

RSP strangly felt the community need and approved the maenthon Foat Bridge. It wasiroperly deskgned,
structired, and then timely executed Under the supervision of field engineer and district monitoring
afficer to ersute 1n time completion and quality of work as well, The total cost of the schemes was
Rs. 11, 10500 with 20% community share, while it wes estimated that it will directly benefiting 35 flood
atfected HH of the village Tangir.

SRSP |s committed te play her role to fulfill prioritized needs of poor communities; it is atso committed
1o give them courage and to provide them solutions thraugh community participation to carry out their
own efforts 1o sustain and to utiiize thesr existing skill and resources for the best interest of thedr lives &
livelihoods.

This Foot Bridge wakeup the people of surrcunding area to the village Tangir.they are also thanked to
God and ta Besham Development Organization and to SRSP EERP/LSP beam as well; It Is great to see 3
foot bridge at village Tangirit is not only benefiting the pecple of village Tangir but it is benefiting the
maost deserving and poor people of two other villages, namely, Hawalaye and Bikana which comprizes of
about 1200 population; how difficult and painful it was before this foot Bridge;SRSP made it and prove it
that SRSP i the real rurai support Programe,it committed to suppart poor and needy people of the
shangha; former UC Nazim expressed his gratitude.
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11. SUCCESS STORY-FLOOD AFFECTEES REGAINING THEIR IDENTITY

It i 2 common perception that Dowlath Kalay is one of
the poorest revenus villages of union councii Dehrai
Tehsll Alpun Oistrict Shangla. This mountainows village is
the home of maostly poorest famifies of the District. Due
1o the result of pelting flood and land sliding of |ast year
this village was presenis a living memary of the maost
horrific matural disaster the Distrct éver saw. Theme s

nn other means of sceasuhbility to human seattlamants

an mountam except the appraach road lead From Ba Iy d 1
Baba Bazar 1o mowntalinoes |'Ir"|_.i'1||:' af Dowkath H.'||.i',| This road was mollapsed and petple were
compelled to take up their [velthood an their shoulder, The flood tragedy of last year that left-Behing

many of homaless and pennilass.

Javed Mgbal 5/0 Muhammad Qaseem resident of village Dowiath kalay told me on miseries which the
people were facing after flood. Surprisingly being illiterate how he has amalyzad the soco economic

ordition of the wilage after Hood. The gathersd community was also andorsing the narrations of Mr

Javed Igbal. He said, SRSP is one of the a faw NGOs working on projects of rehabilitaton of collapsed

infrastructure in Shangla and has already rehabilitated mere than 20 schemes of Infrastructutes with the

collaberation of LNGP 0 unkon cowncd Dehrat and Por Abad while bray NEAr urmnbser af sacial and cultural

Barriers. The appriaached road of Dowlath R.\|.|', akso i wied by SREE UNDP |-'r-:'.-|{'-'_| |Early Recovery

Initiotive for flood offectess of the teverely affected districty) at the cost of R 740, 500)

Joved igbal and his other village mate showed his
gratitugde for SRSP and UNDP who reduced their big
hrdle while restaring the link road lead to their village
mentioned above. The restorstions of this link rmad
provide vulnefabke segments of the sooety of village
Dowelath Kalay the ahility to stand for themselves. With

the help of this initiative, Joved igbal, smong many other

man i the severely affected village of District Shangla, ,

has besn able w vehicle an ety for himself for the

first time atter flooa
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